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Delay and cost analyses, support arbitration
proceedings and deliver expert testimony that
stands up to legal scrutiny.

- Independent & Data-driven.

ﬁ Executive Summary\

In complex infrastructure, power,
telecom, and EPC projects, disputes
over delays, cost overruns, and
contractual claims are common — and
resolving them requires expert,
evidence-backed analysis. Xeed| |
Consulting offers specialized

e Delay & Quantum Analysis

e Arbitration Support

e Expert Witness Services

that help contractors, owners, and
operators defend or pursue claims
with credibility and precision.
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2. The Business Problem

Projects face:

Delays due to multiple causes
(contractor issues, design changes,

external factors)

e Cost overruns and disputed variation

claims

e Arbitration proceedings that require
solid  technical and quantum

evidence

e lack of internal expertise to prepare

defensible claims or rebuttals

Without structured expert support, parties
risk weak claims, protracted disputes, and

unfavourable outcomes.

3. Xeed’s Delay, Quantum &

Arbitration Services:
We provide end-to-end claims and arbitration
support, covering both delay (time) and
guantum (cost) dimensions.
We deliver:

Delay Analysis: Critical path analysis,
as-built vs. planned, cause-effect
mapping

Quantum Analysis: Valuation of cost
claims, disruption, prolongation,
escalation

@3 Arbitration Support: Preparation
of claims/rebuttals, document
evidence bundles

Expert Witness Services: Testimony
before arbitration panels or courts

Key Service Components

Forensic Delay Analysis: Prospective
& retrospective

Cost Impact Assessment: Labor,
materials, equipment, overheads
Contractual Risk Analysis: Review of
clauses and entitlements

Expert Reports: Compliant with
legal/arbitral standards.

4. Key Features

wg.i

Templat|zed Claims Frameworks: Faster
preparation & filing

Multi-Sector Expertise: Power, telecom, infra,

roads, EPC

A
y e ndependent & Neutral: Credible expert opinion
D |

Evidence-Backed: Data-driven delay & quantum
reports




5. Industry Use Cases

e Delay & cost claims in
Power Projects thermal/hydro/renewable projects
o Expert witness in PPA-related disputes

e Road & rail project delay analysis

- o & EP e Quantum claims for variation orders
and prolongation

o Delay analysis for network
Rollo deployment disputes

o Cost claims on resource mobilization

Competitive\
Advantage

6. Competitive Advantage: Xeed’s Unique Approach

End-to-End Startup India

. Support: From Recognized:

“ " analysis to expert Trusted in claims
testimony resolution

Sector-Specific
Expertise: Power,
infra, telecom

Templatized Delay & Quantum

Analysis Tools




7. Client Success Highlight
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8. How to Get Started with Xeed

" |
‘Scale &

ize

‘ -
Pilot La
Expand -
Golive in 2-4 channels &

— weeks markets

e
/oluf'on
~ Fitment
Map templates &
modules

iscovery
Call

Understand
your needs




Let’s Xeed Expectations

- Automate, Engage, and Grow with Al!

9. About Xeed Consulting

Xeed Consulting empowers MSMEs and enterprises with innovative consulting solutions across
technology, telecom, power, retail, and infrastructure sectors.

Recognized for our scalable, templatized consulting model, we bring big-firm expertise at SMB
costs.

Customer-
Centricity

\.\Innovation

10. Contact Us

@

contact@xeed.in https://www.xeed.in +91-8800182383
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