Enhancing Power™

Sector Efficiency
- Plant Audits & PPA Reviews
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Enhance plant performance, regulatory
compliance, and commercial viability.

- actionable plant audit insights and PPA reviews.

ﬁ Executive Summary\

Power sector players are under
pressure to optimize generation,
reduce operational costs, and improve
compliance — all while managing fuel
supply and long-term contractual
obligations.

Xeed Consulting offers
specialized Power Plant Audit & Power
Purchase Agreement (PPA) Review
Services that help utilities and IPPs
(Independent ~ Power  Producers)
unlock operational efficiencies and
minimize financial risks.
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2. The Business Problem 3. Xeed’s Power Plant Audits &

Power plants and utilities face: PPA Review Services:
We deliver end-to-end operational and
Rising fuel costs and supply chain commercial audits that go beyond paperwork
to deliver measurable improvements.
We provide:
e Plant Performance Audits: Heat rate,
auxiliary power, and plant load factor

disruptions

e Inefficient plant operations leading to

higher Heat Rates (PLF) analysis
e Fuel Supply Chain Audits: Review
e Non-compliance with environmental linkage, procurement, and

consumption

and regulatory norms ) ) )
e Environmental Compliance Audits:

e Sub-optimal PPA terms affecting Ash handling, emission norms
e PPA Reviews: Commercial terms,
revenue realization tariff clauses, risk exposure, and

optimization opportunities

Key Service Components

but miss operational performance gaps and e Technical Audits: Boiler, turbine,
generator (BTG) systems

e Fuel & Logistics Audits: Coal, gas, and
renewable fuel chains

e Financial Impact Analysis: Link plant
KPIs to revenue realization

e Regulatory Compliance  Checks:
CPCB, MoEF, and state-level norms

Traditional audits are compliance-focused

commercial optimization opportunities.

4. Key Features

’ b ,1 Templatized Audit Frameworks: Faster diagnosis,
! lower cost

A

S \ . . . .
% Cg, . Operational + Commercial Lens: Aligns technical
7 s and financial optimization

| ™ PPA Clause Expertise: Deep domain knowledge in
>  long-term PPA structuring

@\ ~ Actionable Roadmaps: Not just reports — real
/V fixes & recommendations




5. Industry Use Cases

Heat rate audits leading to fuel cost savings
PPA reviews, better energy scheduling

| Thermal Power

Plants
- e Performance audits of solar/wind plants
d D 5 o PPA renegotiation support for tariff
DD optimization
- e Fuel procurement audits
G e Review of multi-source PPA portfolios
D O

Competitive\
Advantage

6. Competitive Advantage: Xeed’s Unique Approach

Operational + PPA Combo End-to-End

Templatized DPIIT Recognized:

rusted partner for
power sector

Audits: Frameworks: Engagement:

Unifies techmcal and Faster & affordable ‘ Agd|t to act|on'p|an
commercial fixes implementation




7. Client Success Highlight

-
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8. How to Get Started with Xeed

" |
‘Scale &

ize

‘ -
Pilot La
Expand -
Golive in 2-4 channels &

— weeks markets

e
/oluf'on
~ Fitment
Map templates &
modules

iscovery
Call

Understand
your needs




Let’s Xeed Expectations

- Automate, Engage, and Grow with Al!

9. About Xeed Consulting

Xeed Consulting empowers MSMEs and enterprises with innovative consulting solutions across
technology, telecom, power, retail, and infrastructure sectors.

Recognized for our scalable, templatized consulting model, we bring big-firm expertise at SMB
costs.

Customer-
Centricity

\.\Innovation

10. Contact Us

@

contact@xeed.in https://www.xeed.in +91-8800182383
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