
 

  

Process Audit & 
Optimisation    

- Driving Efficiency & Growth 

- XEED CONSULTING 



 

 1 

 

 

 

 

 

 

1. Executive Summary ............................................................2 

2. The Business Problem .........................................................3 

3. Xeed’s Process Optimisation Services:................................3 

4. Key Features .......................................................................3 

5. Industry Use Cases ..............................................................4 

6. Competitive Advantage: Xeed’s Unique Approach .............4 

7. Client Success Highlight ......................................................5 

8. How to Get Started with Xeed ............................................5 

9. About Xeed Consulting .......................................................6 

10. Contact Us ..........................................................................6 

 

  



 

 2 

 

 

1. Executive Summary 
In a competitive and cost-sensitive 
world, businesses must do more with 
less — making process optimization a 
critical strategy for survival and 
growth.  
At Xeed Consulting, we help MSMEs 
and enterprises across sectors like  

• Power 

• Telecom 

• Manufacturing 

• BFSI 

• Retail 

• Infrastructure  
streamline operations, cut costs, and 
improve outcomes through 
structured, templatized process 
optimization frameworks.  
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2. The Business Problem 

Many businesses today face: 

• Operational inefficiencies and 

process bottlenecks 

• Rising costs with stagnant output 

• Lack of visibility into process gaps and 

performance 

• Siloed teams with poor coordination 

Traditional consulting models are expensive, 

slow, and often out of reach for MSMEs.. 

3. Xeed’s Process Optimisation 
Services: 

Our structured, templatized framework 
enables businesses to quickly identify gaps, 
implement fixes, and track gains. 

We deliver: 

• Process Audit & Mapping: Visualize 
current workflows and spot inefficiencies 

• Gap Analysis: Compare current vs. best 
practice benchmarks 

• Process Re-Design: Simplify, automate, 
and standardize workflows 

• KPI Definition & Measurement: Set clear 
goals and track progress 

• Training & Change Management: Build 
internal process champions 

 

4. Key Features 

 

 

Templatized Industry Frameworks: Faster 
diagnosis and solutioning

SMB-Friendly: Affordable, scalable packages for 
MSMEs

End-to-End Engagement: Audit, design, training, 
and tracking

AI & Automation Ready: Process improvements 
designed for future tech adoption
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5. Industry Use Cases 

 

 

 

 

6. Competitive Advantage: Xeed’s Unique Approach 

 

 

• Streamlined fuel supply chain processes

• Faster bottom ash disposal workflowsPower & Utilities

• Radio network planning process 
standardization

• Reduced lead times for new site rollouts
Telecom

• Optimized production scheduling and 
inventory management

• Standard operating procedures (SOPs)
Manufacturing

• Faster customer onboarding

• Automated back-office operationsBFSI & Retail

Templatized Solutions: 

Faster, cost-effective process 
fixes

SME Capability: 

Develops client 
internal talent

End-to-End 
Approach: 

Audit to 
measurement

Startup India 
Recognized: 

Trusted process 
partner for MSMEs
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7. Client Success Highlight 

 

 

 

 

8. How to Get Started with Xeed 

 

 

 

Helped a mid-
sized 

manufacturer 
reduce 

production 
cycle time 

by 20%

Enabled 
telecom client 
to cut network 

rollout lead 
time by 15%

Discovery 
Call

Understand 
your needs

Solution 
Fitment

Map templates & 
modules

Pilot Launch

Go live in 2-4 
weeks

Scale & 
Optimize

Expand 
channels & 
markets
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9. About Xeed Consulting 

Xeed Consulting empowers MSMEs and enterprises with innovative consulting solutions across 
technology, telecom, power, retail, and infrastructure sectors. 

Recognized for our scalable, templatized consulting model, we bring big-firm expertise at SMB 
costs. 

 

 

10. Contact Us 

 

 contact@xeed.in https://www.xeed.in/  +91-8800182383 

Innovation

Integrity

Customer-
Centricity

Sustainablinity

Collaboration

mailto:contact@xeed.in
https://www.xeed.in/
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