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1. Executive Summary 

As telecom operators strive to deliver 

high-quality services while managing 

costs, Radio Network Planning & 

Optimisation (RNPO) emerges as a 

critical lever. Xeed Consulting 

offers Resource Augmentation-based 

RNPO services to help operators  

• Expand Networks 

• Optimize performance 

• Boost revenue  

without adding permanent 

headcount.  
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2. The Business Problem 

Telecom operators face: 

• Rising network rollout costs 

• Coverage gaps and QoS (Quality of 

Service) issues 

• Resource shortages for large-scale 

RNPO projects 

• Pressure to enhance ARPU while 

reducing churn 

 Traditional in-house models struggle to scale 

quickly and manage fluctuating project 

demands. 

3. Xeed’s RNPO (Resource 
Augmentation)Service: 

Our service provides operators with: 
• Skilled RNPO Engineers: On-demand 

radio network planners and 
optimizers 

• Templatized Planning Frameworks: 
Faster site design and rollout 

• Performance Optimization Experts: 
Specialists to enhance coverage and 
throughput 

• Project Management Support: For 
smooth execution and reporting 

Key Service Components 
• Radio Network Planning: Site 

selection, frequency planning, link 
budget analysis 

• Optimization: Drive test analysis, 
parameter tuning, interference 
mitigation 

• Resource Augmentation: Contract 
staffing with RNPO skillsets 

• Reporting & Dashboards: Real-time 
project tracking 

 

4. Key Features 

 

On-Demand Resource Pool: Scalable up or down 
as per project needs

Templatized RNPO Processes: Speed up rollout & 
optimization timelines

Multi-Vendor Expertise: Works across Ericsson, 
Nokia, Huawei, ZTE, etc.

Cost-Effective: Avoids full-time hiring, reducing 
overhead
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5. Industry Use Cases 

 

 

 

 

6. Competitive Advantage: Xeed’s Unique Approach 

 

 

• Rapid deployment teams for site acquisition, 
planning, and launch

Greenfield Network 
Rollouts

• Spectrum re-farming and capacity planning

• Optimization post-upgrade to improve KPIs4G/5G Upgrades

• Cost-effective teams for planning rural & 
semi-urban sites

Rural Coverage 
Expansion

• Parameter audits and tuning to reduce drop 
calls, improve data rates

Network Quality 
Improvement

Templatized RNPO 
Frameworks: 

Faster planning & 
optimization

Resource 
Augmentation: 

Agile, scalable 
staffing

End-to-End 
Support: 

Planning to post-
launch

Trusted by 
African & Asian 

operators: 
Proven success
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7. Client Success Highlight 

 

 

 

 

8. How to Get Started with Xeed 

 

 

 

Supported African 
telecom 

operator’s rural 
expansion, 

covering 500+ 
new sites in 6 

months

Enabled a Tier 1 
operator to cut 

4G upgrade 
rollout time 

by 20% using 
RNPO 

augmentation 
model

Discovery 
Call

Understand 
your needs

Solution 
Fitment

Map templates & 
modules

Pilot Launch

Go live in 2-4 
weeks

Scale & 
Optimize

Expand 
channels & 
markets



 

 6 

 

 

9. About Xeed Consulting 

Xeed Consulting empowers MSMEs and enterprises with innovative consulting solutions across 
technology, telecom, power, retail, and infrastructure sectors. 

Recognized for our scalable, templatized consulting model, we bring big-firm expertise at SMB 
costs. 

 

 

10. Contact Us 

 

 contact@xeed.in https://www.xeed.in/  +91-8800182383 

Innovation

Integrity

Customer-
Centricity

Sustainablinity

Collaboration

mailto:contact@xeed.in
https://www.xeed.in/
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