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JANUARY 25, 2021
Our 8th Virtual Alumni meeting was called to order by President Jessica Martin at
7:00 pm.
Jessica began the meeting with several announcements. We do not have a
speaker this month. She will not be President again next year so would like
someone to step up to the Vice President position in order to learn from her this
calendar year, 2021.
A lot of discussion then took place regarding the LPCAAA and what we can be
doing through this unprecedented time we are in.
Jessica was asked if she had spoken with Chief Stephens or
with Sergeant Skundberg, she has not yet. She wanted to hear what ideas we had
at this meeting and what the Board had to say and will then schedule meetings
with them.
It was talked about having a Virtual Training class and Jessica will ask if that would
be possible. Some of that might be guided by budget. In the beginning it was due
to COVID and Civil unrest. That is still the reason for CSV and some of the things
we do also.
Jessica asked if anyone had ideas on leadership position? It was then discussed
that sometimes people need to be asked specifically to fill a position. Possibly we
need to redefine each of the positions, again until we are out of this
pandemic. We also discussed having more than one person for a Board position:
example - Programs - have a different person each month set up a speaker. It was
brought up that we are in the background right now as the LPD has a lot more
important things to worry about right now. More educational skills programs,
De-escalation skills etc.
Another discussion about not having a meeting each month but just a
program. So a program one month and a meeting the next. We also discussed an
outside meeting, or at least a get together (weather permitting)

Jessica said this boils down to what people are comfortable with. We will look at
it again in a couple months. She also take all the suggestions
to Sergeant Skundberg and Chef Stephens.
7:41 we heard from the Board
Treasurer: Sue Otto reported we have a balance of $6,156 in the bank! Dues have
been coming in, so far a little over $400 although they were waived for 2021. We
are doing ok! One of our retired k-9's, Koda has passed away.
Secretary: Susan Schwab did not have anything to report.
Media: Becky Woods reported that she is waiting for our domain to
be transferred to Go Daddy for our new website.
Volunteers: Tami Wasson said nothing to report. She did ask us all to send her our
hours for last year to make sure she doesn't miss any.
Membership: Judy Schnittker - we all welcomed her to the Board!!
Registered Agent: Woody Laughlin reported that we are paid in full!
Upcoming meetings:
Alumni - February 22, 2021 (Everyone bring your pet)
Board: April 22, 2021
Meeting adjourned at 8:00 PM
21 members attended
Respectfully submitted by Secretary Susan Schwab

FEBRUARY 22, 2021
Our 9th Virtual Alumni meeting was called to order by President Jessica Martin at
7:00 PM .
Jessica began the meeting with several announcements. We all received our
Surveys today in the mail. We are trying to get an idea from our members on
things they would like to see moving forward. What are/can we do to remain
active, LPCAAA? What are some of the things we used to do, that the Police
Department has had to start doing?
Seargent Skundberg began by letting us know that he had great news!! He is
hearing rumors that we may be able to return very soon, both LPCAAA and CSV.
We are going to start ramping up the 1st of April! He has just recently started
back to working full time. Police Department is down 7 officers and 1 to go April
1, 2021. They are doing back to back hiring. Everyone is expected back to
work April 1, 2021 along with the City Center. The plan is to engage us at that
time. WWW scheduled. Of course this could change. Planning on some
retraining. Not sure how long. Ron Etter thinks we could retrain in a couple
hours, Steve thinks a month, except for Will 2 months!! ;-)
Safety for us with
the unrest in the country has been a concern for the Department.
Some
circumstances will call for training for CSV members. Carli asked the question:
how are the officers doing? Steve responded: Ok--- they are very busy and
there is a lot of strain on them with the short staff. They go from issue to issue,
even our Special Forces are out on Patrol. Littleton did not see very much of
Black Lives Matter issues. Had a few marches but very peaceful.
We lost
some officers to retirement.

Our officers really like the 'Adopt a Cop' program that the LPCAAA has been
doing.
Steve has heard alot of good comments about the cards they have
received. Deb asked if the Police will be required to get COVID shots? The
answer was no, shots are totally voluntary. The same with Volunteers, they
cannot force anyone to get vaccinated. Maggie asked if when we start back up
are there certain responsibilities and tasks that you want to give back to us?
Steve, YES, scanning stuff...everything! Sean Carlson is working on body cams
for officers. Needs to be in place in 2023. Boulder County has about the same
size force that Littleton does, and so far has spent about a million dollars. For
LIttleton to implement Body Cams Steve has heard from 1 to 3 million. Some
questions/discussion reguarding old cases. Laurie asked about Academy, Steve
said not this Spring but maybe next fall.
Will asked, will the Police be able to
tell us what shifts and where we will be the best help to them? Steve - Officers
are new and haven't worked with us so will need to get to know us and build
relationships. Tami asked if there was anything we can do now? Steve said
everything we have done has been great!! He thanked all of us for hanging in
there through all of this, and one last thing, if any of us have any thoughts
questions etc just call Steve and he will be happy to chat with us.
Jessica Martin: we have two positions to fill, President Elect and Programs.
Anyone interested please give Jessica a call.
Treasurer: Sue Otto, absent.

Jess reported there were no changes

Secretary: Susan Schwab, nothng new to report.
sent to the Board )

(I did get the minutes done and

Media: Becky Woods, the new Web Site is ready she just needs some help from
Jessica to get it online.
Membership: Judy Schnittker, no updates at this time. We have just sent out
the Survey and will call those that have not returned theirs on 3/15/21
Volunteers: Tami Wasson, need our hours for 2020.
new officers are she will send names out.

When she knows who the

Registered Agent: Woody reported we are good with the State.
CSV: Deb commented how very excited to hear what Steve had to say!
we all agree with her!!
New Business:

I think

None

January Minutes:
passed

Jessica motioned to accept, motioned seconded and motion

Meeting closed at 8:26 PM
Respectfully submitted, Susan Schwab

MARCH 22, 2021
Our 10th Virtual Alumni meeting was called to order by President Jessica Martin
at 7:00 PM.
We have secured the CELL Training for June 4th and June June 24th. Flyers will
go out again. Be sure and sign up. Next month James Sorrells as our speaker.
Judy is working on a King Soopers donation. We would make a purchase and a
portion goes to charity. CVS-1 update, Steve sent out an e-mail to see wh wants
to go out again. We will have some retraining in mid April and possibly go out
sometime in May. Drug take back information on flyers and sign up sheets
coming soon.
Tami Wason and Becky Woods were unable to join us this evening.
Secretary Susan Schwab:

no updates

Membership Judy Schnittker: no updates
Registered Agent Woody Laughlin: no updates and has had both his shots!!!
The minutes went out- Jessica made a motion to approve, Jim seconded the
motion, motion passed.
There were 9 people in attendance.
Meeting adjourned at 7:10 PM by Jessica and seconded by Judy

