
MINUTES OF TI{E REGUI,AR MEIITING OF THE BOARD OF' DIRECTORS
NORTIICREST RANCTI PROPERT OWNER'S ASSOCIATION. INC.
MARCII 14,2022,7:00 PM
23050 Speed Street, New Caney, TX 77357

I. CAI-I, TO ORDER AND ADOPT AGENDA
A quorum ltaving been established, Presidcnt Glen Allison called the meeting to ordcr at
7:03 p.m. Board members in attcndance were ll.ichard Castaing, Kandyc Johnson.
Charles Matl,es and 'fhcrcsa Fennessey remotcly. Also in attendance was Aubrey
Rodgers rcpresenting Stcrling Association Services, Inc. and the homeowners per the
sign-in sheet. A motion was made, seconded, and passed unaninrously to approve the
agenda as wntten.

II. APPROVAL OF MEETING MINUTES
A motion was made, seconded, andpassed unanimously to approvc the February 14.
2022 meeting minutes of the board of directors with the correction to T. Fennesscy's last
nante spelline.

III. SUMNIARY OF APPROVALS OUTSIDE OF MEETING
r The Board agrced to r,l,aive the latc fcc and penalty and intcrcst on account

#222993 due to tlre payrncnt having been lost in thc mail.
. Move all open accounts from North Law to RMWI]H.
. Close the storage unit with Caney Creek Storage.
. Approved o1'applying fines to the following accounts fbr deed restriction

violations : Accounts #23 5857, 223 681, 2227 00, 29397 1, 238, 23 808 1, 223 1 25

and222899.

IV. F'INANCIAL/TRT)ASURER'S REPORT
o p. Castaing reviewed the financial report fbr the month ending Feblr:ary 28.2022

and rcported February expenses in the amount of $10,860.86, balancc in thc
opcrating account t>t$242,575.01, balance in resen,e account of $444,757.13.

v. I}OARDiCOMMI'ITEE REPORTS
a. ACC - S. l\eel was not present so G. Allison reported that there have been 2

applications submitted since the last meeting. One was approved and one is still

b"

pending approval, requiring tnore information.
Park Improvements Charles Mathes advised that the parks committe e

membcrs did get together to walk thc parks and hc rcportcd thcir llndings. K.
Johnson staled that tlie park cornrnittee is lool<ing into pressure washing, rcplacing
backboards on the basketball goals and a playground covel'shade sail in thc
tunrre.
Landscaping - 'f. Fennessey let the Board and rnembership know that shc is
putting together a RF-P rcgarding the landscaping contract and asked if thcrc arc
any suggestions from the community.
Communit;r/Social - G. Allison stated that they are looking for voluntecrs lor
this conrrnitte. A tentative date lbr the Haster egg hunt is Satr.rrday, April 16" wirh
a rainout date of Aplil 23'.

e. f)rainage G. Allison noted rhat drainagc contract has becn signcd.



vr. PUBr-rc COM_MENTS
o A homeowtrer asked about a stake that was placed in the rniddle of the ditch in his

yarcl. The Board advised the orvner that thcy were unsure of the reasoning, br:t it
was not placcd by them.

o { member asked how to submit an application for a detachcd garage.
. A resident asked if shooting is pcmritted. K. Johnson advisecl thc resident that

Montgotlery County requires 10 acres to shoot, but the Northcrest Ranch dccd
restrictions do not specitically address shooting of fircarrns.

o A homeowner asked if there will be anymore development with the watcr park.
o d member asked if the Board has any information on a recycling center.

VII. NEW BUSINESS
A. Reservc firnd StLrdy G. Allison informcd the rncmbcrship that a firll cvaluation w,as
complcted to give the community a figure of what is needed in order to fund thc reserves.
Once thc Association has that arnount, the Board will corne back with a l0 and 2L) ycar
plan fbr the assessments.
B. Landscape Conh-act -'f . F-ennessey spoke on this earlier in the meeting.
C. Public Meeting Location K. Johnson lct thc membership know that hcr and 'f.
Fennessey lookcd into changing the meeting location to the Best Westcrn neat'by. Thcy
discovered that holding their n.reetings at the currcnt location would be the best option
linarrcially.
D. Insurance -' K" Johnson provided an update for the cornmunity regarding the
Assocaation's current insurancc. She spokc to thc agent and was advised that Northcrcst
Ranch is covered for liability if a driver were to run off of 242 strike a child wrth their
vehicle. The Association currently has $2 million in excess liability, $ I r-nillion in
personal injury, $l million in occurance, $1 million tbr Directtors and Otficers insurancc
and $1 million of auto insurance. K. Johnson is cur:rently waiting lor thc insurance
contpany to return a quotc for increasing thc cxccss liability to $5 million.
E. Free L.ibrary - R. Castaing made a motion to purchase a "free library stand" tbr about
$500.00. The n-rotion was seconded and unanimously acccpted. The stand will be placcd
itt st'ctiorr 3 parl<.

VIII. MOVE INTO/OUT OF EXECUTIVE SESSION
There wos tlo exectttive .se,s,siott.

rx Ex&cuTryE sESSroN su
Nonc

X. ADJOURN
With no further business
meeting aI"7:57 pm.

to come before the Board, G. Allison properly adjourneci thc

of Directors:

Northcrcst Itanch Property Owner's Association
Minutes dated N{arch 16.2022

c approved by the BoardThese minutes

.'t
IL.



MINI]I'ES OF- :I'TIE RIIGTJLAR MET]TTNG OF'THF] BOAIID OF DIRI,CTORS
NORTIICREST RANCII PROPIIRT OWNT]R'S ASSOCIA'TION, INC.
APRlt, ll, 2022, 7:00 I'M
23050 Speed Street, New.Caney,'l'X 77357

I. CAT,I- TO ORDIiR AND ADOPT AGENDA
A quorum havir-rg becn established. President Glen Allison called the meeting to order at
7:01 p.m. Board members in attendance were Kandye Johnson and Charles Mathcs. Also
in atlcnc'lance was Aubrey Rodgers representing Sterling Association Services. Inc, ancl
the homeowners per the sign-in sheet. A motion was made. seconded, and passecl
unanimously to approve the agenda as written.

II. APPROVAL OF MEE'TING MTNTITES
A motior-r r.r,as made. seconded, and passed unanimously to approve the March 1,+.

2022 rneeting minutes of the board of directors.

IIl. SUMMARY OF APPROVALS OU'ISIDE OI,- MIIIIT'ING
a. G. Allison stated that the owners with fbncing along 242 will not receive a ictter

regarding their fencc Lrntil the construction ceases.
b. K. Johnson let the membcrship know'that the insurance convcrage uill bc

increased to $5rnillion. w'hich r.r,ill be an additior-ral cost o1'$500 annr-rally.

IV. F'INANCTAI-/TREASURER'S REPORT
G. Allison reviewed the frnancial report for the month ending March 31.2022 and
reported F'ebruary expenses in the amount o1'$12,012.88. balance in tl-re opcrating
account o1'$261.124.60. balance in reserve account of $441 ,202.64.

V. BOARD/COMMITI'EERI,]PORTS
a. ACC - S. Neel reported that the ACC comrnittee has been very busy revicu,,ing

applications. In April. l2 applications were approved, 9 applications pcnding
discussior-r.

b. Park Improvements - C. Mathes reportcd that tlie bridge in section 1 park needs
to be updated to be cornpliant with ADA. Section 2 reserve D has a 301t access
path on Aruowhead Point that the Boarcl receivcd a bid to install a walking path
on. Section 3 playground has a low bridge and the Board is looking ar
rcplacement. C. Mathes stated that there is also another bridge that nceds to bc
lifted and is cr"rrrently seeking bids to do so.

c. Ilorse Committee - G. Allison reminded the membership that NCR u'ill be
amer-rding the current policy and updating it to state that horses are pcrmitted 1o

ride in the easements.
d. Landscape - G. Allison statcd that tl-re landscaping contract is currentll, oLrt to

bid. due within thc next 7-10 days.
e. Drainage - G. Allison noted that there is no current activity.

VI. NEW BUSINESS
a. Stcrling Management Contract - G. Allison advised the membership that thc

contract is tenninated effective May's end. 'fhe new property management
company will be IMC.

b. Pine Forest Landscaping Contract - Landscaping contracl is currently or.rt to bid.
c. Lackey Pond Maintenace Contract - G. Allison stated that tl-rey charge a goocl

price and the Board will continue to use them as needed.



VI I. PUBI,IC COMMI,]NT.S
o A homeowner asked about an Easter egg hr-rnl. G. Allison told the membership

that the Board has not had time and is in need of volunteers for an e\,,ents
committee.

o A resident said that he assumedhorses weren'tpennitted in the parks of section 2
due to erosion issues. G. Allison advised him that horses are perrnitted in the
easements and reserves according to the NCR governing documents.

o A ntember asked how many people use the scction 1 and 3 parks" K. .]ohnson let
her know that she sees it being used on a frequent basis.

. A homeowner told the Board about stones being placed in the right of way. G.
Allison let the owner know that he w.ill ask a contractor to look into having those
moved in all of the community sections.

o A resident raised concerns about tlatl-rc issues -- not stopping at slopsigns
specifically.

VIII. MOVE INTO/OT]T OF EXECUTIVE SI'SSION
Ileld prior to the public meeting.

IX. EXECUTIVIi SESSION SUMMARY
. Approved of sending accounts 278413. 309479, 222930, 292139. I 1 1963.

307036. 269446. 233686. 222718. 222815. 308550. 292740. 222893" 235857 a
second certillcd collection letter.

o Accounts 315542, 238084, 222918. 277873. 222898. 222925, 222654, 238413^
232997,223097 to be credited a $0 balance.

. Approved of sending fine certified 209 letter to account 222925.

X. ADJOURN
With no further business to come belbre the Board. G. Allison properll, acl.ioLrrnccl thc
meeting at 7:50 pm.

'fhesc minutes were approved by the Board of Directors:
l/ ,/'.;l( ','tt *

SignatLnqr" \ \
-t,:l !-l t'
-l--.Date I

Northcrest Ranch Property Owner's Association
Minutes dated April 15,2022


