Human Resource (HR) Accountability Governance Model
Decision Making Structure

Strategic Direction

*Overall Direction & Broad Strategies

*High Level Decision Making
*Funding, Priorities, Policy

Operational Direction ( Business and IT)
*Planning & Business Alignment

[ *IT Leadership & Change Agents
Policy, Priority & Funding Recommendations
*IT Investment & Accountability Management

RBB

Architecture & Project Management-Tier 2 Applications and Service Management-Tier 1
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*Enterprise IT Infrastructure, Architecture & Standards
*Project Management / Risk Management
Input & Alignment to BA IT Plans, Strategies, Policies
*Shared Project Services & Solutions (EDMS, Web)

*|T Service Providers Governance

*Shared IT Infrastructure & Standards
*AMS and SM Support Services
*IT Service Providers Governance
*Vendor and Client Relationships
*Shared Technology Services & Solutions




