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The Supply Chain Management (SCM) project of M/s.Kancor Ingredients has been executed by

M/s Trusted SCM Solutions during April'ig-Mar'20 period. We sincerely appreciate the efforts

and the professionalism shown by them to complete the project with great efficacy.

Following are the highlights:

Project Objectives::

To study and identify areas of improvement in existing SCM processes and systems

To recommend sustainable measures to achieve improvements and stabilize processes
To study and recommend structure and resource

To audit and report on the implementation of recommendations

To suggest further measures to ensure continuous improvement

Key deliverables & Achievements:

o

Enhanced efficiencies in all areas of Supply Chain function namely Vendor management,

Procurement & Contracts, Cost optimization, Inventory, Warehousing, Logistics &

Sustainable SCM, also reviewed periodically helped in nmplementatlon of SCM process
standardization

Performance culture — created Monthly KPI (Key performance indicators) and monitoring,
resultmg in improved efficiency

Integration of SCM function (SCM team re-structuring that helped in. Ieverage common
factors and maximize efficiencies) »
Suggested requirements/gaps in ERP system and got it implemented with IT team

SCM Policy reviewed and recommendations provided for implementation

Periodically conducted SCM Competency development programme on functional and
behavioral aspects. ‘ '

Wishing you all the best.

Regards,
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Head Supply Chain.
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