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The Supply Chain Managennent (5CM) project of M/s.Kancor Ingredients has been executed, by' .. :

M/s Trusted SCM Solutions during April'rg-Marrzo period. We sincerely appr.eciate the e*orts.:
and'the profesiionalism shown by them to cornplete thelpioject with'great efficacy.
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Proiect Obiectives:

To study and ident,ify,iar.eas of improve.ment,in exlqting SGM procesiei and systems:...:.
To recommend sustainable measures to achieve improvements and stabilize processes

-.. :' .. . :: 
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To study and recommend structure and resource

To audit and report on-the implementatio:n of recom.mendations , , ' ' ,.,

. l; : :

To suggest further measures to ensurg continuous ifiprovernent :t ':' : ',.

''':

o, Enhanced efficienciesiin all areas of'supply Chain,function namely,Vendor

Procurement ,& Contracts; ICost, oBtimization, lnventory, Warehousing, Logistics'&
Sustainable'SCM, also revieweid,pbribdicallyr.help,edfin'imp'lementation,of SCM proceso

sta nda rd ization

l, -z

managernent,

o PerformancC Cuhure l geatedl:Mpnthlln KP.l (Key'performance indicators) and .ponitoiing,
resulting in improved efficiency 

'

o lntegration of SCM function (SCM team re.structurjrlg that,helped in leverage common

o Suggested requirernents/gapi in eRR sy;tem and got !!.irnplem€nted with l team

o SCM Pof icy,r,eviewed and recommendations preuiaed for. inrplernentatien , ,

o Periodiially.,conducted SCM Cornpetency dwelopment programme on functional and

behavioral aspects.
:

Wishing yo, a'll,the best. ' '
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Regards,'..'.]..

BUo Varghe5e,
Head Suppl} cnain;

Koncor lngredients Ltd.

Manufacturing Location:
Kanakkankadavu Road, Angamaly South,
Ernakulam District, Kochi, Kerala : 68J 573,
lndia I P: +91 484 3O5 lOOO
E;mailkancor@mane..orn l

Regi.steredofft.ce:5th.Flbor,lmperium
159 Marol Ma'roshi Road, V'j.y Nagar, ,

Opp. PoliCe,Quarters; Andher,i ('East),]

Mumbai . 4oo' o5-g, Indie I plr+gl22::oop llOo
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