Action Baybrook, Inc.

General/Membership Meeting Minutes Action Baybrook
12/11/2018

Meeting Starts 7:08pm or 19:08 hours

Introduction from the Children’s Guild,

they feel they have a very similar mission

has been in place for 6 years

wants to branch out, knowing more about the community in general

willingness to get involved

Children are coming from the gen Ed pop, but are not servable by the gen Ed setting

Some of this is behavioral and the hope is to get them to return to the gen ed setting, so they have a
cycle of people coming in and out, but for the private education system

Different program in the school grades 1 — 12, pursuant to a diploma track

Ages 14 — 21 learn to work, prepare for the workplace and certification, these have more cognitive
functions

then largely developmentally challenged ages 14 — 21
campus beautification — native garden on the campus
workforce development program

culinary, business tech, 2 others

Some that are close, but the majority are Anne Arundel County, many return graduates,

General Agenda

Membership Applications Available

General Community Calendar Available

Open invitation for Events

Open invitation to put flyers on the FB page and in Jan’s Office Window
Introduction for Officer Ramirez VRI Zone and buffer zone

Recently did a survey of local businesses: Are there any problem properties?

Rosa reads the crime stats
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Mayor does a walk every 4 or 5 weeks in the area to measure progress. Transportation is a flagged
concern. SB7 Transportation committee. Means of transportation within 6 neighborhoods. Suggestions
welcome. ON the AB calendar are the Transportation meetings

Denizens of Hanover and Patapsco mounted on dirt bikes. . . ... Currently not much that can be done

Re-entry program: offer services to those on probation, the prison officers that work on re-entry are
willing to come out and talk to the youth in this area, so are some former inmates to try and reach
them.

Is there anything can do to help? Children’s Guild also works with DJS youth. Individual attention.

The police can come only if you call, call them. If you see prostitutes, call! If you witness solicitation call!
You can take pictures while you are outside, but not inside. Fences for stairwell are recommended. The
Children’s Guild is abuses over the weekend.

Restorative Response Baltimore- gather groups to generate answers.

What services are being offered in the community to help with prostitutes is there a good list?
Ben Crandall stay the has been an area improvement

Call 311 and Follow-up with the call to BRI

Daily meetings let that be the opportunity for the Mayor to question DPW etc. doesn’t forget the
business zone?

Is Curtis Bay supposed to be part of VRI? No.

Is the VRI effectively displacing the crime to the surrounding area? NO Patrol is still the same for the VRI
and beyond?

Problem properties nested inside VRI. Squatters come in and it takes 60 days or more to evict them.
Monitoring program for properties, awareness for landlords to show up to court.

3705 has been boarded up as of today 12/11/2018

STREET SWEEPING

Major Brown is supportive

S Hanover and E Patapsco

This will displace the long term parking on these streets; we need signage to occur for a regular street
sweeping to be put in place.

Children’s Guild is open to suggestions
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600 E Patapsco — closed Chinese restaurant —is In receivership — the owner is in the name of the
disabled son who cannot communicate — that is holding up the receivership — attempts to get affidavits
about the problem occupants from the prospective buyer and as a statement from Action Baybrook in
general

Alicia Call for workgroups — 3 — 4 people to help — flyer passed out

Curtis offers data tracking for litter etc.

Meleny Every morning meeting

4 area

crime and safety

Food access — food audit for Ben Franklin

Trash & Pollution — stopping Bresco and making a Rocket composter at Ben Franklin
Vacants development — Hazel Street

Zero Waste — challenges for schools

Mike update for Garrett Park — Sidewalk muralling and sports opportunities
National Aquarium — host site for Youth works — wow

Application for them as a host site- hosted 10 last year and thinking about more this year
Volunteer info an job opportunities

Specialty workshops youth action oceanographic summit —

Community connections program to have reduced rate for people to access the aquarium at a reduced
rate

There is also a school program

Employment opportunities — depends on time of year, seasonal employment, someone has to fill Curtis
old job,

Masonville Cove — sharing Masonville Newsletter monthly — ornament making event
2 minutes
Vacants to homeowners — people who live in the Baybrook community who want to be homeowners

Can we find them? Can we create that process? If you want to be a homeowner, talk to us. Can we get a
list of names?
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Quality process - starting on time- having a time as part of the agenda; clear on timing suggestions
Thank you for coming

Adjourn 8:49
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