
 
Old Iron Estates Homeowners Association 

2024 Annual Meeting  
Wednesday, February 12, 2025 

ZOOM Conference 
 

Board of Directors In Attendance:  

Trevor Davis (President)  

Barry Foltz (Vice President, retiring)  

Erin Stahlnecker (Treasurer)  

George Bibikos 

Kelly Thompson 

Bill Sutton  

 

 

Homeowners In Attendance: 24-unit owners  

 

- G. Bibikos       - Husic    

- E. Stahlnecker      - Sutton 

- G. Creasy        - Husic 

- B. Foltz        - Andrews     

- T. Davis        - Thompson 

- S. Biacchi       - Price  

 

                I.           Call to Order 

        - Meeting was called to order at 7:02 PM  

        - Motion to establish a quorum was accepted and seconded by the participants  

        - Meeting Agenda, 2023 Meeting Minutes, HOA Financial information distributed via  

           Email. 

 

               II. Establishment of a Quorum 

       - 12 Homeowners established a required quorum for the annual meeting per the bylaws 



 

* Original annual meeting scheduled in December 2024 did not meet quorum of 23 

homeowners. 

 

               III.)      Approval of 2023 Annual Meeting Minutes 

        -  Motion made by the president to approve 2023 annual minutes   

       -  Unanimously approved by the homeowners 

 

IV.)      Treasurer’s report & approval of 2025 Association budget    

A.) 2024 Revenue & Expenditures thru December 31st 2024: 

 

 

 

 

 

 

 



 

B.) 2025 Proposed Budget and Projected Expenses  

 

------------------------------------------------------------------------------------------------------------------------------ 

C.) 2025 Budget Expectations  
 

- Estimated balance at end of 2025 $47,999.10 

- The 2025 Annual Assessment will remain at $200 to keep up with expenses.  

 

- 2025 Proposed Budget: 

 

• Estimated 5% increase in landscaping quote for 2025 season 

• Estimated 5% increase in insurance quote for 2025-2026 

• Community website fee for 2025 paid in Fall 2024 



 

• Block Party Budgeted again for 2025 

 

 

               Motion to approve 2025 Budget:  

Floor Motion: Motion to approve 2025 HOA Budget 

- Seconded 

Floor Vote: Passed with majority consent  

Yay: 11   Nay: 1  (Creasy) 

 

               V.)        Architectural Review Committee Report  

              

 



 

 

 

 

Homeowner Question #1: Can the HOA post or email out the meeting 

minutes? 

 

Answer:  The meeting minutes are posted on the community website 

OldIronEstatesHOA.com 

 

 

 

 



 

Homeowner Question #2: Has there been any further discussion on solar 

panels? 

Answer:  No, there has not been any request for, or board discussion, involving 
solar panels  

 

               VI.)        Old Business  

 

 

 



 

Floor Motion: Motion to approve an additional $10,000 in HOA funds for a second 

neighborhood sign to be placed at the Farmcrest Lane entrance? 

- Seconded 

Floor Vote: Passed with majority consent  

Yay: 11   Nay: 1  (Creasy)    

 

 VII.)      Election of Board of Directors 

- 4 Board Directors were up for reelection for another 2-year term  

- 1 Board Director is retiring   

 

 

 

Floor Motion: Motion to re-elect all board member incumbents and candidates on the 

ballot. 

- Seconded 

Floor Vote: All candidates and incumbents elected to the Board of Directors with 

majority vote: 

Yay: 11   Nay: 0    Present: 1 

    



 

Board of Directors Reelected: 

* Erin Stahlnecker 

* Bill Sutton 

* Kelly Thompson 

* Jen Hunter 

Board of Director Seats Open 

• 1 open seat  

• No new candidates put forward 

 

- Board will explore appointment of homeowner to open seat.  

 

VIII.) Unit Owner Forum: 

 

Homeowner Question #3:  When are the new neighborhood signs 
being placed? 

Answer: Pending township permit approval. Likely late Summer 2025 

 

IX.)   Motion to Adjourn 
 

            - Meeting adjourned at 7:44 PM 

 
X.)   Next Meeting 

 

- The next scheduled Board of Directors meeting will be determined at a later date TBD 
in March/April 2025 

 

 


