SILVER CREEK TOWNSHIP

BOARD OF SUPERVISORS EMERGENCY MEETING MINUTES - APPROVED
FRIDAY SEPTEMBER 4, 2026, AT 8:00AM
ATTENDANCE

Chair Mike Helman

Supervisor Andy Christensen

Supervisor Ryan Nelson

Supervisor Sandy Forsman

Absent: Supervisor Brandon Geyen, Township Clerk/Treasure

Chairman Helman called the meeting to order with the pledge of allegiance at 8:00 am.

Review and approve the agenda
Supervisor Nelson made a motion to approve the agenda, second by Christensen, motion carried
4-0.

Old Business

e Helman advised the reason for calling an emergency meeting was called to discuss the
Baker Road project from work being stopped and the safety of people who use this road.
Several items have been left on the road, large piles of dirt blocking waterflow.

e Helman had been working with the contractor, township engineer and maintenance to
figure out what was the issue since the last board meeting 9/1/26. Contractor was
concerned about several issues, but the largest concern was lack of payment and stopped
all work.

e Helman explained what he learned how the payment is processed and there have been
two previous payments totaling $78,178.51. Township engineer needs 1-2 weeks to
process and verify the work has been complete. Several numbers had to be adjusted
because the work either wasn’t completed or a difference from the contractor vs what our
maintenance/engineer thought was completed.

e Payment request #3 was sent to engineer on August 24, 2026,

e Maintenance and engineer agreed to pay the contractor $55,470.91, this request was
approved 2 days after our regular board meeting.

e Helman said if approved he would be meeting with the foreman and would give them the
check. Job foreman said work would be restarted after payment.

e Motion made by Nelson, second Christensen to approve payment totaling $55,470.91,
motion carried 4-0.

Adjournment
Motion made by Nelson second by Christensen to adjourn, motion carried 4-0 at 8:32am



