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SOUTHWEST HARBOR WATER & SEWER DISTRICT
Town Hall
Tuesday March 24" 2026
4:00 PM
Lee Worcester, Ralph Dunbar, Karen Redderson, Ken Minier, Allan Willey
Aaron Zurek

Convene meeting
Meeting convened by Lee Worcester at 4:07 pm with a full quorum.

Change order #22 Grinder for the wastewater treatment plant

Discussion by the district manager to the trustees about the cost and why the grinder is
warranted. The options included the change order as presented, using the old grinder,
or do nothing and not have a grinder. The trustees asked the district manager what the
possible outcomes could be in weight the different options. Karen asked the district
manager to find out from the engineers where the district stood in the number of
change orders and the amount of dollars the changer order added up to. She also asked
how they compared to other projects. Aaron told the board he would talk to the
engineers and find out the information requested and would share the findings. It was
agreed upon that protecting the equipment downstream would be in the best interest
of the district. Ralph thought that this was an oversight by the engineers but was
warranted change order for the future. Lee made a motion to accept the change order
as presented. Ken 2" the motion and the vote was unanimous.

Adjourn meeting
Ralph made the motion to adjourn the meeting at 4:22pm, Ken 2" the motion,
unanimous.



