SOUTHWEST HARBOR WATER & SEWER DISTRICT

July, 2025
Meeting Minutes
Town Hall 
4:00 PM. 

 Lee Worcester Ralph Dunbar, Karen Reddersen, 
Interim Manger Aaron Zurek

Meeting called to Order: 4:00 PM by Lee Worcester, Chair

Motion to add 2nd quarter commitments to agenda by Karen, 2nd by Ralph, unanimous

Guests To Be Heard;

none

Meeting minutes; 
Motion to approve June2025 minutes by Ralph 2nd by Karen, unanimous


Financials;
Motion to approve financial report made by Ralph, 2nd by Karen, unanimous
Motion to approve 2nd quarter commitments by Ralph, 2nd by Karen, unanimous


Warrants 112 & 112A 
Motion to approve the Warrant 112 & 112A, 2nd by Karen, unanimous. 

Payroll
Motion to approve water and sewer payroll by Ralph, 2nd by Karen, unanimous


Updates;

WWTP project; 
The project is going along well, and overall, on its timeline.  The roof to the plant which was a change order is being completed.  There has been many new equipment placed and going online in preparation for the first 2 SBR cells to be activated in the near future.




Deregulation memo from Nick Henry;
Nick sent in a memo for the board to review as he had other obligations to attend.  After reading the memo over the board agreed that Nick should concentrate his time on the rate increase, we need and to table the deregulation efforts for now.

WWTP change order for roof
The Interim district manager brought to the attention of the board after previous discussion that the changer order for the roof repair was necessary that it is completed.

Wesley Avenue Hydrant relocation;
The interim manager brought forth an email from the lawyer representing the owners of 26 Wesley asking for the relocation of the hydrant that is in their ROW.  The lawyer indicated that the property owners would financially help the district move said hydrant provided that there are assurances this will not happen again.  The board instructed the interim manager to reach back out to the lawyer to discuss.

Town of SWH abetment request;
The town has requested an abatement to the sewer portion of the recent bill due to a plumbing leak in the men’s restroom.  The interim manager researched and decided that 500 cubic ft of water is what did not go through the sewer system.  Ralph made a motion to abate 500 cubic ft of water from the sewer bill.  Karen 2nd the motion, unanimous.

EMR Waterline;
Lee with Greg Johnston made a presentation to the board on a proposed subdivision off of Long Pond Road, with a waterline that would continue on to Marshall Brook rd.  Lee Stated in was the intention to build all to specifications and donate the infrastructure to the district after completion.


Personnel;
Debbie Clark was interested in asking the board if going to (3) 10-hour days instead of her current (4) 8 hr. days would be acceptable by the district.  Ralph discussed that he felt any reduction in hours should come with a reduction in benefits.  The board decided the current schedule is what works best in the interest of the district.  The board will revisit the request at a later time if/when another office employee is added.

Aaron Zurek the Interim manager brought up his decision to not seek becoming the full time District Manager and would like to go back to his role as the assistant district manager as agreed upon by both the board and the employee.  Ralph asked the question if the Interim manager would stay on as the district manager if we could find someone to do the office work full time.


Next Meeting, Thursday August 21st, 2025

Meeting Adjourned 5:30 PM, motion by Ralph, 2nd Lee, unanimous.
