SOUTHWEST HARBOR WATER & SEWER DISTRICT

October 16, 2025
Meeting Minutes
Town Hall 
4:00 PM. 

 Ralph Dunbar, Karen Reddersen, Allan Willey, Ken Minier
Interim Manger Aaron Zurek, Office Manager Debbie Clark

Meeting called to Order: 4:01 PM by Ralph Dunbar, Vice Chair

Motion to add Natasha Johnson Abatement request for 11 Seal Cove.  Ralph made a motion, 2nd by Karen, unanimous


Guests To Be Heard;
none


Abatement Request;
Request from Natasha Johnson for an abatement for both water and sewer for 11 Seal cove rd.  account number 60111.  The property houses Goodwins Construction office, a daycare facility and an upholstery shop.  See attached abatement request form for more information.  Karen abstained from discussion and vote on the abatement for conflict of interest.  Ralph told the board that water through the meter is water sold and the board does not abate.  Aaron told the board the water leak started on October 1st and continued on till October 10th.  Aaron also told the board that while eric Schoff was on vacation the courtesy of checking the leak report was note done.  When Eric was back from vacation on October 6th, he then notified by email the contact person listed Jennifer Sargent of the leak.  On no response from this email, he went on to email Natasha Johnson by email on October 8th.  Eric had not heard back from either on Thursday the 9th decided to make a site visit.  It was undetermined where the leak was coming from.  On Friday the 10th Eric made another site visit and talked to the tenant of the upholstery shop.  It was then the discovery of the toilet that was leaking.  The tenant told Eric he was aware of the leak and tried to fix the leak and was unable to.  Allan told the board that his opinion to abate the sewer and to not abate the water bill.  The motion was made by Allan to abate the sewer portion of the bill during the leak.  Ralph seconded the motion.  The vote was Allan, Ralph and Ken to abate the sewer portion with Karen abstaining.







Meeting minutes; 
July 2025 tabled
August 2025 tabled
September 11th meeting Ken Minier made a motion to accept the minutes with the amendment of adding his name to the roster of attendees, and the removal of Lee Worcester, as he was not present, 2nd by Allan, unanimous
September 25th meeting, motion to approve by Allan, 2nd by Karen, unanimous


Financials;
Aaron made comment on the financial situation of the district budget with several line items being over budget but the district has no unbalanced outstanding debt to vendors.
Motion to approve financial report made by Ken, 2nd by Allan, unanimous

Third quarter commitments, no discussion
Sewer commitments, motion made by Allan to accept, Ken 2nd, unanimous
Water commitments, motion made by Ken to accept, Allan 2nd, unanimous 


Warrants 115 & 115A 
Motion to approve the Warrant 114 & 114A, by Allan, Ken 2nd, unanimous. 


Payroll
Motion to approve water and sewer payroll by Allan, 2nd by Ken, unanimous


Updates;

WWTP project; 
The project is going along well, and overall, on its timeline.  The project is coming along with some new equipment coming.  The digester is online now.  One issue that came up, the digester pump line to the digester from the tanks in the plant were siphoning flow out to the digester.  After it was discovered, corrective action was taken with no change order needed.  As it stands now Apex believes that substantial completion will be done by the end of February.

Chief WWTP Operator Contract
Tom Farley asked the district manger to renew the contract that he has with the district.  Only changes made to the contract was the base pay he currently receives.  Motion made to renew Tom Farleys contract made by Ken, 2nd by Allan, unanimous   

District Manager Job description
The board asked that Debbie Clark the office manger to attend the meeting for input on the managers job description.  Ralph asked Debbie to help with the job description by adding in duties the new hire would have in the office.  Aaron has been working on a job description and will continue working on the final description with Debbie’s input.  It was agreed that the new hire would have more office/duties to help alleviate Debbie with taking time off or sick time as well as when needed for other duties done by the new hire.


Date of next meeting;
Thursday November 20th, 2025


Meeting Adjourned 4:53 PM, motion by Allan, 2nd Ken, unanimous.
