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SOUTHWEST HARBOR WATER & SEWER DISTRICT

MONTHLY MEETING OF THE BOARD OF TRUSTEES AGENDA

Town Hall
Thursday, October 15, 2026
4:00 PM
(Amended for the addition of Item 6)

Convene Meeting
Guests to Be Heard

Approval of Minutes
September 24, 2026 regular meeting

Financial

A) Water Budget vs. Actuals

B) Wastewater Budget vs. Actuals
C) Quarterly Commitments

Approval of Warrants

A) Warrant 128

B) Warrant 128A

C) Payroll

MMBB SRF Interim Loan Extension

WWTP Change Proposal 27 - Lifting Beams

WWTP Change Proposal 28 — Odor Control

Executive Session

A) Motion to enter executive session pursuant to 1 M.R.S. §405(6)(A) to discuss the

employment agreement of District Manager Bennett Liscomb.

Return to Open Session
A) Possible action regarding the employment agreement of the District Manager.

Adjournment



