SOUTHWEST HARBOR WATER & SEWER DISTRICT

September 11th, 2025
Meeting Minutes
Town Hall 
4:00 PM. 

Ralph Dunbar, Karen Reddersen, Allan Willey, Ken Minier
Interim Manger Aaron Zurek

Meeting called to Order: 4:01 PM by Ralph Dunbar, Vice Chair

Motion to add Change order number 17 to the agenda.  Ken made a motion, 2nd by Allan, unanimous

Guests To Be Heard;

none

Meeting minutes; 
Tabled


Financials;
Ralph made note of the extra burden the district has had from all the expense of hauling sludge more often with the small temporary tank being utilized.  Karen asked if the district should formalize a statement to the engineer.  Ralph asked the manager to keep track of all overages.  Karen asked the manager to put this in a memo.  Ralph made a motion to direct the manager to provide a memo with all cost overruns.  Karen 2nd the motion, unanimous.

Motion to approve financial report made by Ralph, 2nd by Karen, unanimous

Warrants 114 & 114A 
Motion to approve the Warrant 114 & 114A, by Ken, Allan 2nd, unanimous. 

Payroll
Motion to approve water and sewer payroll by Karen, 2nd by Allan, unanimous


Updates;

WWTP project; 
The project is going along well, and overall, on its timeline.  The project is coming along with some new equipment coming online in the near future to include the digester tank.

Change order #16
To include the finish of wiring in 3 cabinet unit heaters, that were not shown in the plans.  Ralph asked that all change orders that were shortfalls on the planning be noted in the memo.  Karen made the motion to approve the change order, Allen 2nd, unanimous.

Change order #17
To include 4 sampling points in the new SBR cells, made from all stainless construction. Ralph asked this to be added to the memo.  Karen made the motion to approve the change order, Allen 2nd, unanimous.


Memo from Nick Henry;
Nick sent in a memo for the board to review as he had other obligations to attend.  After reading the memo over the board agreed that of the three options Nick has laid out, option 3 was the best option.  The board believed that since it has been a long time since the last rate increase in the water department, all the rates should be adjusted accordingly.  Ralph made a motion to pursue option 3 with raises all rates and brings the hydrant rate up to the 30% that PUC mandates.    The manager will reach out to Nick for further discussion. 


Personnel;
There was further discussion about the Interim manager stepping back into his old role and finding a new manager.  Aaron presented to the board that he felt it would be in the districts best interest to find a full-time manager that was well versed in the office work needed to manage this district.  The Board Has asked that Debbie Clark come to the next meeting to discuss what some of the duties that the new manager will need to fulfill.  The board asked that Aaron bring forth a job description for the next board meeting.

Next Meeting, Thursday October 16th, 2025

Meeting Adjourned 4:53 PM, motion by Ken, 2nd Karen, unanimous.
