SOUTHWEST HARBOR WATER & SEWER DISTRICT

August, 2025
Meeting Minutes
Town Hall 
4:00 PM. 

 Lee Worcester Ralph Dunbar, Patricia Minier, 
Interim Manger Aaron Zurek

Meeting called to Order: 4:00 PM by Lee Worcester, Chair

Motion to add Luke Damon discussion and Change order #15 to the agenda made by Lee, 2nd by Ralph

Guests To Be Heard;
none

Meeting minutes; 
Motion to approve July 2025, tabled until next meeting as not enough members present from previous meeting.

Financials;
Motion to approve financial report made by Ralph, 2nd by Ken, unanimous

Warrants 113 & 113A 
Motion to approve the Warrant 112 & 112A, made by Ken, 2nd by Ralph, unanimous. 

Payroll
Motion to approve water and sewer payroll by Ralph, 2nd by Ken, unanimous

Updates
WWTP project; 
The project is going along well, and overall, on its timeline.  The first 2 SBR cell are on line and working.  The new Contact tank is online and working as well.  Several small change orders have come up.

WWTP change orders;
Change order number 14.  The changer order involves moving and resizing some of the duct work for EF7, an exhaust fan in the plant.  The change order was needed to accommodate all the pipework done on sight.  The request came from Johnson & Jordan.  The total cost for the change order is $3846.53.  Ken made a motion to accept change order number 14 and was 2nd by Ralph. 
Change order number 15.  The original intent from design was to reuse some of the exterior lighting to save costs.  When Underwood Electric went to do the removal/reuse of the 3 light fixtures it was discovered they were beyond useful life.  The change order included new fixtures and all related costs for a total of $1742.02.  Lee made a motion to accept the change order and was 2nd by Ralph, unanimous.

SRF DEP loan signatures;
Debt service agreements between the town and the district were signed by the town manager Karen Redersen, district chair Lee Worcester, district treasurer Patricia Minier and witnessed by the town clerk Jennifer Lahay.  The interim district manager will be mailing them to the MMBB.


Luke Damon;
It has come to the attention of the interim manager that the property at 426 Main Street has a sewer connection but no permit on file and no account on file.  Aaron asked the board how they would like to proceed.  Aaron has been directed to reach out to Luke to find out why no permit had been issued and why no account has been setup.  

Trundy subdivision;
Lee stated that he is still working on his subdivision plan and is seeking final approval from the Planning board for his project.  Lee also stated that if the subdivision did not progress in a timely fashion, he would consider installing the waterline ahead of his planned schedule.  This is a waterline for the subdivision and continuing on to the Marshal brook rd. through property owned by Worcester Associates.

District Manager Position;
Aaron Zurek the Interim manager brought up his decision to not seek becoming the full time District Manager and would like to go back to his role as the assistant district manager as agreed upon by both the board and the employee.  Lee raised the question raised in discussion what would the district need for a manger.  Aaron stated that the position would be more of an administrator then of past managers.  The assistant district manager (Aaron) has all the qualifications to run either plants should the need arise.  Lee and Ralph asked Aaron to provide the board with job descriptions of the old district manager position, the assistant district manger position and the office manager’s position.  The board and the interim director would further work on a job description needed for the next manager/administrator.  

Next Meeting, Thursday September 11th, 2025

Meeting Adjourned 5:02 PM, motion by Ralph, 2nd Lee, unanimous.
