SOUTHWEST HARBOR WATER & SEWER DISTRICT

January, 2026
Meeting Minutes
Town Hall 
4:00 PM. 

 Ralph Dunbar, Karen Reddersen, Allan Willey
Interim Manger Aaron Zurek

Meeting called to Order: 4:04 PM by Ralph Dunbar Vice Chair

Amendment;
Motion made to the agenda for the addition of appointing the trustees to assigned position of chair, vice chair, clerk and treasurer.  1st by Karen, 2nd by Allan, unanimous. 

Trustee Positions;  
Motion made by Karen to keep all the trustees in their current positions, 2nd by Allan, unanimous.

Guests To Be Heard;
none

 
Meeting minutes Approval; 
December 2025.  Allan made a motion to accept the minutes as presented.  Karen 2nd the motion.  Unanimous. 

Financials;
Allan made the motion to accept the financial reports as presented.  Karen 2nd the motion, unanimous.

Quarterly Commitments
Allan made the motion to accept the quarterly commitments as presented for sewer, Karen 2nd the motion, unanimous.

Allan made the motion to accept the quarterly commitments as presented for water, Karen 2nd, unanimous.

Warrants 119 & 119A 
Motion to approve the Warrant 119 & 119A, by Karen, Allan 2nd, unanimous. 

Payroll
Motion to approve water and sewer payroll by Allan, 2nd by Karen, unanimous


Updates;

WWTP project; 
The project is going along well, and overall, on its timeline.  The project is coming along with some new equipment coming.  The project is on schedule and is at or under budget.  Karen inquired about the $10,000 that the engineering firm believed we would be reimbursed on the hauling of sludge last year.  Aaron told the board he would find out where we are in that process form the engineering firm Olver Associates.  Aaron also discussed that he had found out earlier in the day that the as part of the project the influent grinder was going to be rebuilt.  The parts ordered were of the wrong manufacture.  Aaron told the board he would inquire more on that subject and report back.

Water rate hearing date
Nick Henry the CPA the district has been working with over the last year presented the board with an increase for water rates.  He believed that a 15% overall revenue increase would be most appropriate for the district.  This includes bringing fire protection up to the PUC requirement of 30%.  Part of the process is having a public hearing and suggested it be held on the same day as a usual district meeting.  After discussion from board members and Aaron about setting out public notice for the meeting it was decided the March 19th meeting would be best.


Date of next meeting;
Thursday February 19, 2025

Meeting Adjourned 
Motion made by Allan to adjourn the meeting at 4:25, Karen 2nd the motion, unanimous
