SOUTHWEST HARBOR WATER & SEWER DISTRICT

November 20, 2025
Meeting Minutes
Town Hall 
4:00 PM. 

 Lee Worcester, Ralph Dunbar, Karen Reddersen, Allan Willey, Ken Minier
Interim Manger Aaron Zurek

Meeting called to Order: 4:02 PM by Lee Worcester chair


Guests To Be Heard;
Annaleis Hafford from Olver Engineering
Annaleis reviewed the construction progress on the wwtp upgrades.  The project stands at 73% complete and that substantial completion for the plant is on schedule.  Annaleis reviewed the 2 change orders that are requested.  The change order for the retaining wall was requested after the final grading and binder level of pavement was laid.  It was determined the slope was too great to not have the small retainer wall added in for future constraint and help protect the infrastructure laid.  The change order regarding the overflow was discussed as well.  It was determined by the Engineers and the vendor for the SBR, Aqua Aerobics that the physical overflow was the best solution in an emergency situation.  It would help prevent the basement from being flooded in a catastrophe.  Annaleis then discussed with the board how well the project has gone financially.  She reported that if there are no other major changes, the project is projected come in under the contract budget.  There is still contingency money if needed and other funds still available for some upgrades at the pump stations.


Meeting minutes Approval; 
July 2025. Motion made by Ralph to accept the minutes as presented.  Ken 2nd the motion, unanimous 

August 2025. Ralph made a motion to accept the minutes as presented.  Ken 2nd the motion, unanimous.

October 2025. Ralph made a motion to accept the minutes as presented.  Allan 2nd the motion, Lee abstained, all others unanimous.


Financials;
Aaron made comment on the financial situation of the district budget with several line items being over budget but the district has no unbalanced outstanding debt to vendors.
Motion to approve financial report made by Ken, 2nd by Allan, unanimous

Warrants 116 & 116A 
Motion to approve the Warrant 116 & 116A, by Ralph, Ken 2nd, unanimous. 


Payroll
Motion to approve water and sewer payroll by Ken, 2nd by Allan, unanimous


Updates;

WWTP project; 
The project is going along well, and overall, on its timeline.  The project is coming along with some new equipment coming.  

Change Orders #18, #19
Ralph made a motion to accept the change orders number 18 and 19 as presented.  Allan 2nd the motion, no discussion, unanimous.


District Manager Job description
The board discussed the needs and some requirements for the new manager.  Aaron told the board the office manager Deb Clark believed the new manager should be well versed in the Lein process.  The board agreed that the manager should either know or have some knowledge of the computer programs we regularly use. The manager should have some minimal physical capabilities to perform the job for when they are needed out in the field.  The minimum of a 40-hour work week with the understanding that there is regular meeting to attend that will be outside of the normal schedule.  The need for a 6-month probationary period to protect the district and give the new hire leeway as well.  The new manager hire process should show preference to licensed individuals for this field of work.  With in 1 year of hire obtain a minimum of class 1 licenses in water and wastewater.

Preliminary Budget
The Interim District Manager presented a preliminary budget for the trustees to review.

Selectboard Request
Aaron informed the trustees that the selectboard has asked the Interim Manager to present the status and give some updates of the wwtp project and as the district as a whole to the board at a later meeting.


Date of next meeting;
Tuesday December 16th, 2025

Meeting Adjourned 5:15 PM, motion made by Ralph, 2nd Ken, unanimous.
