SOUTHWEST HARBOR WATER & SEWER DISTRICT

September 25, 2025
Meeting Minutes
Town Hall 
4:00 PM. 

  Ralph Dunbar, Karen Reddersen, Allan Willey 
Interim Manger Aaron Zurek

Meeting called to Order: 4:07 PM by Ralph Dunbar, Vice Chair

Guests To Be Heard;
none

Discussion of District Financials;
Aaron discussed the financial situation that district is in.  The water saving account has $12,551.82 in it as of 9/25/25.  The Sewer savings account has $17,213.02 in it as of 9/25/25.  The district had to borrow $35,000 from water saving account and lend it the sewer savings account.  Aaron talked about how he has reached out to the First National bank to inquire about a line of credit for the district to use for interim financing.   Aaron also discussed with the board the possibility of using grant contingency funds for the extra costs associated with sludge hauling and processing.  The manager will be working with the engineers and Rural development to see how much we could ask for.
Ralph made a motion for Aaron to further discussion with the bank about a line of credit and see what the terms would be for a $200,000 or possibly a $300,000 line of credit would look like.  Allan 2nd the motion, unanimous


Next Meeting, Thursday October 16th, 2025

Meeting Adjourned 4:37 PM, motion by Ralph, 2nd Allan, unanimous.
