SOUTHWEST HARBOR WATER & SEWER DISTRICT

February, 2026
Meeting Minutes
Town Hall 
4:00 PM. 

 Ralph Dunbar, Karen Reddersen, Allan Willey, Ken Minnier
Interim Manger Aaron Zurek

Convene Meeting;
Meeting called to Order: 4:00 PM by Ralph Dunbar Vice Chair

Guests to be Heard;
none

Amendment;
Motion made to the agenda for the addition of remote participation policy review. Motion made by Ralph and 2nd by Allan, unanimous.

Motion made to the agenda for the addition of review of Nick Henry’s progress on PUC rate case.  Motion made by Ralph 2nd by Allan, unanimous.
 
 
Meeting minutes Approval; 
January 2025.  Karen made a motion to accept the minutes as presented.  Allan 2nd the motion. Ken Minier abstained from the vote 3-0. 

Financials;
Ken made the motion to accept the financial reports as presented.  Allan 2nd the motion, unanimous.


Warrants 120 & 120A 
Motion to approve the Warrant 120 & 120A, by Allan, Ken 2nd, unanimous. 

Payroll
Motion to approve water and sewer payroll by Allan, 2nd by Ken, unanimous


Updates;

WWTP project; 
The project is going along well, and overall, on its timeline.  The project is coming along with some new equipment coming.  The project is on schedule and is at or under budget.  Aaron told the Board that Substantial completion is April in on schedule with the exception of paving the parking lot, which will be later after the plants are open for the season.  Aaron also told the board about the new water line for the plant had frozen the week prior and had to be thawed out by a hot water jetter.  Aaron also relayed that Apex and Olver would be looking into a remedy so this does not happen again.

Change order #21
Aaron presented to the board the customer based change order requested.  It is for a spare plc that runs the entire automated operation at the new plant.  If this one piece of equipment would go down the entire plant would have to be staffed 24/7 to manually operate the system until a replacement could be brought in.  Allan made a motion to accept the change order as presented, Ken 2nd the motion, unanimous.

Water rate hearing date
Nick Henry the CPA working on the PUC rate case, has filed the rate case.  The date for the public open forum is set for the next meeting March 19th.  The board discussed that moving the meeting to the firehouse station to accommodate more people.  The board asked the director to secure the firehouse for the meeting.

Remote Participation Policy
The selectboard has asked the district to review the policy they set in place and consider adopting it.  The board discussed the pro and con of having zoom for remote access.  Ralph was concerned that you could not monitor people that zoom in and they could take actions inappropriate.  Karen added that a board member could zoom in and be part of the meeting.  The board decided that they have not had problems in the past in meeting quorums. Allan made a motion to not adopt the remote participation policy as presented, Ken 2nd, unanimous.

Abatement Request
Manset House LL at 141 Shore Rd has requested an abatement to the sewer bill they have received.  They have claimed that they have never gone over minimum in 40 years.  Aaron looked back several years and it was true they had not gone over minimum.  The excess water consumption was in August when they were watering a newly planted tree.  They have requested that a $193.61 be taken of the sewer bill.  Allan made a motion to accept the abatement as requested, Ken 2nd, unanimous

District Manager candidates 
The interim district manager presented 2 candidates to the board for consideration.  Karen asked that if these were the only so far.  Aaron told the board that he felt these were the best 2 out of 11 applicants that have been received.  Ralph believed that we should give it some more time for other to apply before moving forward.  The board were in agreement.  Aaron told the board if any more candidates applied, he would forward them on for their consideration.


Date of next meeting;
Thursday March 19, 2025

Meeting Adjourned 
Motion made by Allan to adjourn the meeting at 4:47, Ken 2nd the motion, unanimous
