Ajntegral Ops

Engage - Elevate - Navigate

Leadership
Essentials
Program

JOIN US!

For a dynamic on-site program
specifically designed to build
the essential skills for engaging
and leading a high performing
team.

This program consists of highly interactive,
solutions based workshops. Each three hour
session is full of concepts, skills, and ideas that
can be immediately applied on the job.

Participants will learn to:
Effectively lead the performance of
your associates

Develop their full performance
potential and build accountability

Engage your team to meet your organization'’s
mission, vision, and strategic goals

Who should Attend
020

ﬂm Team Leaders - High Potentials
Emerging Leaders

Executives - Managers - Supervisors

Workshop Titles Include:

- The Role of a Leader Today
- Communicating Effectively
- Foundations of Leadership
- Essentials of Motivation

- Effective Feedback

- Effective Delegation

- Time Management

- Managing Change & Stress
- Collaborating at Work

- Managing Difficult Conversations
- Hiring Essentials

- Employment Law

- Administering Corrective Action

Facilitated by:

Jerri Hall Julie Doyle
Managing SHRM-SCP,
Principal/Owner SPHR
Principal
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