
MENTORING FOR LEADERSHIP REPORT FOR MID-WINTER CONFERENCE FEB. 4-5TH, 2023 

Good morning, everyone, welcome Sandy and Faith.   Did you know that January was National 
Mentoring Month which was dedicated to celebrating mentors, learning how to be a good 
mentor, promoting the importance of mentorship and more. 

As Mentors it is our responsibility to guide, encourage and seek out those who have leadership 
skills.  Have you identified a member with leadership skill or has a member voiced their interest 
to take a leadership role?  Remember with new leaders come new ideas, new leadership styles 
and new leadership skills. 

Here are a few ways you can get started as a mentor: 

1—KEEP CURRRENT!   Make sure you’re well-versed in the Bylaws and Rituals, know your 
Auxiliary programs, be enthusiastic about working with others and actively involved with your 
Auxiliary, District and Department.  Keep in mind that things may change with each new 
Program year—stay up to date. 

2—MAKE CONNECTIONS!    Reach out directly to new members or those who have just started 
becoming more active.  This could involve getting a cup of coffee together, phone chats, 
attending social events etc. 

3—HAVE FUN BY GETTING CREATIVE!    Volunteerism is most rewarding when members are 
enjoying themselves while making a difference. 

4—MAINTAIN A POSITIVE ATTITUDE!    Being optimistic about situations, interactions and 
yourself.  A positive attitude helps you remain hopeful and see the best even in difficult 
situations.  

5. ENGAGE IN ACTIVE LISTENING!  While it is important for leaders to be able to speak clearly 
and be heard, it is equally important to acknowledge and respond to the questions, comments, 
concerns and ideas of follow members. 

In your handouts you will find the awards you can receive from National— 

Most unique activity or training in the Auxiliary to show members how to find or train mentees.   
All Auxiliaries that participate will receive a Citation from National.  Wining entry will be sent on 
for a chance to receive $25. 

Citation will be awarded to first, second, and third place member in each Department who is 
instrumental in fulfilling the role as a mentor/Leader from National. 

Remember that I asked you to bring your Mentoring Bus to this meeting for a chance to win a 
wine basket.    Ok let’s see those buses.  The winner of the wine basket is __________________ 

God Bless and keep up the good work that you all do for our Veterans. 


