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LAKEWOOD RACQUET REPOR

Dear LRC Members,

As we approach the end of 2025, the LRC Board would like to update you on important changes that will take effect on
January 1, 2026.

Current State of the Club
Over the past two years, the LRC Board has dedicated considerable time to compiling financial data, reviewing member feed-
back, and consulting with industry professionals to determine the best course for our club’s future.

In August 2024, we held a special member meeting to outline the challenges facing LRC, followed by a detailed letter in Jan-
uary 2025 presenting potential options. Unfortunately, despite our efforts to reduce costs and increase efficiencies, the club’s
current financial position remains unsustainable.

We are projecting an operating loss of approximately $25,000 for 2025, driven largely by rising repair costs, insurance premi-
ums, and general inflation in supplies and services. While we have implemented numerous cost-saving measures, further cuts
would negatively impact member experience, something we are committed to preserving.

Over the next 12 months, we must also address several urgent facility needs totaling approximately $90,500, including:

. Replacement of the 40-year-old HVAC system, which costs roughly $1,500 per month to maintain and is past the end of
its service life. Our repair and maintenance provider has indicated they cannot guarantee how much longer the units will
last. Replacement will require an estimated $40,000 per year for three years (a total of $120,000) if we replace one
unit at a time.

. Installation of a new dehumidifier and AC unit for the locker rooms, to prevent further deterioration from heat and
humidity ($8,500 for the dehumidifier and $8,000 for the AC unit).
. Resurfacing of the swimming pool, required by the state for continued operation ($34,000).

Without meaningful action, LRC will face significant operational challenges within the next nine months. Deferred mainte-
nance and escalating repair costs threaten the club’s ability to continue operations. To preserve the club’s long-term health and
to avoid a large, multi-year four-figure assessment the Board has determined that adjustments to dues and fees are necessary.

Changes Effective January 1. 2026
1. Streamlined Membership Categories
The current 14 membership categories will be simplified to 7.
The two primary categories will be:
Court Membership — Includes court booking privileges and full access to all club amenities.
Social Membership — Includes access to open play, social events, classes, gym facilities, pool, and lounge areas.
2. Increased Membership Dues
Dues will be adjusted to cover rising operating costs and ensure the club can sustain daily operations.
3. Facility Use Fee
A daily facility use fee will be applied for each day of club use. This fee will directly fund critical repairs and mainte-
nance projects while avoiding a large annual assessment for members.
The goal of these changes is to streamline operations and strengthen the facility while avoiding a large upfront annual fee for
members. These decisions were not made lightly, and they follow years of deliberation, long meetings, and multiple Board
retreats. Every member of the Board shares the same commitment: to ensure that LRC not only survives but thrives well into
the future.

A Difficult but Necessary Step
This has been one of the most difficult decisions the Board has ever faced. We understand that these changes will not be easy,

but they are essential if we want to see LRC here in 2030, 2040, and beyond. These actions are taken for the good of the club
and with our community at heart.

Our goal remains transparency and sustainability. LRC is a special place, a home for connection, activity, and friendship. By
making these changes now, we are protecting that legacy and ensuring that future generations can enjoy it as much as we have.

Thank you for your continued support and understanding as we take these important steps forward together.

Warmly,
The LRC Board of Directors
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BALLOTS

Board Election ballots
have gone out! Keep
an eye on your mail.

Please return the
ballots back to us no
later than 11/29 at
6:00 pm.

HOLIDAY
HOURS

Thanksgiving  Closed
Christmas Eve  Close at 2 pm
Christmas Day Closed
New Year's Eve  Close at 2 pm

New Year's Day Closed

Lakewood Racquet & Sport Club, 5820 112th Street SW Lakewood, WA 98499
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NEW SKILLS & DRILLS

Tennis Drills
for 3.0-3.5 Players

/( AR
CCJ)
\\ 4

~

PICKLEBALL $20 for members and $25 for non-members
SKILLS & DRILLS Fun drills and games with a daily focus.

Great practice for elevating your tennis game.

Wednesdays 11 am - 12:30 pm
Starting Wednesday, Nov. 5

If you have never played pickleball
or are just starting out, join the fun
and make new friends!

WEDNESDAY'’S 12:30-1:30

$15 MEMBERS | $20 NON-MEMBERS \

PLEASE
JOIN US FOR A

Pro Tip from our new Pro, Loretta!
EXERCISE YOUR BRAIN WITH TENNIS & PICKLEBALL

Dr. Daniel Amen, 12-time New York Times best-selling author
and psychiatrist, who has devoted his career to studying the
human brain, says that people who play racket sports “live longer
than everybody else.”" But why?

Well, evidently, much of it has to do with the cerebellum or "little
brain,"” which makes up only 10% of the brain's volume, but has
more than 50% of its neurons. The cerebellum'’s major functions
are physical coordination and thought coordination regarding
how quickly you can process information. Dr. Amen maintains
that racket sports work out the cerebellum because of the reflexes
required for seeing and reacting to the ball. The strategic thinking
involved in quickly deciding not just how to hit the ball, but
where to place it and what to anticipate next, activates other parts
of the brain, including the parietal and frontal lobes.

For those reasons, Amen believes that racket sports provide a
tremendous "whole brain exercise," which is why he often tells his
patients to take up a racket sport for improved brain function and Lo, ik weef be W-’
a longer life.

Exercise your body and brain at Lakewood Racquet Club! N O & 5 & 5

WEDNESDAY 3 AT 5 PM

DECEMBER

AT TACOMA GOLF AND COUNTRY CLUB

RSVP AT THE FRONT DESK
ENTRY IS $65 PER PERSON
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November 2025

Sun

Mon

Tues

Wed

Thurs

Fri

& SPORT

IAKEWOD
RACQUET

LUB

Sat

Tennis Skills/drills
9:30-10:45am

Pickleball
Tam-2pm*

Adv Skills/drills
5-6:30pm

a

Pickleball
Tam-2pm

Ladies’ Night &
Potluck
5-7pm

5

Skills/drills 3-3.5
Tlam-12:30pm

Beg. Pickleball
Skills/dfrills
12:30-1:30pm
Cardio Skills/drills
5-6:30pm

6

Pickleball
Tlam-2pm

Mixed Night
5-7pm

7

Pickleball Adv 3.5+
3:30-6:30pm

Friday Night Bump
5-6:30pm*

8

Tennis Skills/drills
9:30-10:45am

Pickleball
TNam-2pm*

10

Adyv Skills/drills
5-6:30pm

1

Pickleball
Tlam-2pm

Men's Night
5-7pm

12

Skills/drills 3-3.5
Nam-12:30pm
Beg. Pickleball

Skills/drills
12:30-1:30pm

Cardio Skills/drills
5-6:30pm

13

Pickleball
Tlam-2pm

Mixed Night
5-7pm

14

Pickleball Adv 3.5+
3:30-6:30pm

Friday Night Bump
5-6:30pm*

15

Tennis Skills/drills
9:30-10:45am

Pickleball
TNam-2pm*

16

17

18

19

Skills/drills 3-3.5
Tlam-12:30pm

20

21

22

Beg. Pickleball
Pickleball Skills/drills Pickleball Pickleball Adv 3.5+ Tennis Skills/drills
Tam-2pm 12:30-1:30pm Tlam-2pm 3:30-6:30pm 9:30-10:45am
Adyv Skills/drills Ladies’ Night Cardio Skills/drills Mixed Night Friday Night Bump Pickleball
5-6:30pm 5-7pm 5-6:30pm 5-7pm 5-6:30pm* Tam-2pm*
Skills/drills 3-3.5
pickleball 11lam-12:30pm CLUB WILL BE
Tlam-2pm Beg. Pickleball CLOSED FOR
L Skills/drills THE HOLIDAY | Pickleball Adv 3.5+ | Tennis Skills/drills
;’1‘;” s Night 12:30-1:30pm 3:30-6:30pm 9:30-10:45am
-7pm
Adv Skills/drills Cardio Skills/drills Friday Night Bump | Pickleball
30 5-6:30pm 5-6:30pm 5-6:30pm* Tlam-2pm*

*subject to USTA match schedules




December 2025

Sun

Mon

Tues

Wed

Thurs

Fri

& SPORT

IAKEWOD
RACQUET

LUB

Sat

Adv Skills/drills
5-6:30pm

2

Pickleball
Tlam-2pm
Ladies’ Night &
Potluck

5-7pm

3

Skills/drills 3-3.5
Tlam-12:30pm
Beg. Pickleball
Skills/dfrills
12:30-1:30pm
Cardio Skills/drills
5-6:30pm

4

Pickleball
Tlam-2pm

Mixed Night
5-7pm

5

Pickleball Adv 3.5+
3:30-6:30pm*

Friday Night Bump
5-6:30pm*

6

Tennis Skills/drills
9:30-10:45am

Pickleball
TNam-2pm*

Adv Skills/drills
5-6:30pm

9

Pickleball
Tlam-2pm

Men’s Night
5-7pm

10

Skills/drills 3-3.5
Tlam-12:30pm

Beg. Pickleball
Skills/dfrills
12:30-1:30pm

Cardio Skills/drills
5-6:30pm

1

Pickleball
Tlam-2pm

Mixed Night
5-7pm

12

Pickleball Adv 3.5+
3:30-6:30pm*

Friday Night Bump
5-6:30pm*

13

Tennis Skills/drills
9:30-10:45am

Pickleball
Tlam-2pm*

14

15

Adv Skills/drills
5-6:30pm

16

Pickleball
TNlam-2pm
Ladies’ Night
5-7pm

17

Skills/drills 3-3.5
Tlam-12:30pm

Beg. Pickleball
Skills/dfrills
12:30-1:30pm
Cardio Skills/drills
5-6:30pm

18

Pickleball
Tlam-2pm

Mixed Night
5-7pm

19

Pickleball Adv 3.5+
3:30-6:30pm*

Friday Night Bump
5-6:30pm*

20

Tennis Skills/drills
9:30-10:45am

Pickleball
TNam-2pm*

21

22

Adv Skills/drills
5-6:30pm

23

Pickleball
Tlam-2pm

Men’s Night
5-7pm

Board Meeting 5:30pm

24

Skills/drills 3-3.5
Tlam-12:30pm

Beg. Pickleball
Skills/drills
12:30-1:30pm
Cardio Skills/drills
5-6:30pm

25

CLUB WILL BE
CLOSED FOR
THE HOLIDAY

26

Pickleball Adv 3.5+
3:30-6:30pm*

Friday Night Bump
5-6:30pm*

27

Tennis Skills/drills
9:30-10:45am

Pickleball
Tam-2pm*

28

29

Adv Skills/drills
5-6:30pm

30

Pickleball
Tam-2pm
Ladies’ Night
5-7pm

31

CLUB WILL
CLOSE at 2PM

*subject to USTA match schedules




