
 

Due to the ongoing COVID-19 Pandemic this information is being provided digitally.  If you have specific questions about 
any of the data provided or wish to provide feedback please contact: 
Rebecca Gural: Rebecca.Gural@uvm.edu  

We need your help to ensure Veterans are being served. 

Advisory Group Update 
Fiscal Year 2022 Quarter 2 

Program Outcomes Q2 FY22: 
 
Total Veteran Households Served:  94 
Total households served by housing category:  
RRH: 56                Prevention: 38 
Veterans moved into permanent housing: 11 
Veterans prevented homelessness by receiving TFA*: 10 
Screening & Intake: 
Screened: 32 
Eligible Screenings: 20 
Percent eligible for Services: 59% 
Program Exits & Satisfaction Survey Results: 
Successful Exits: 55% 
Completion Rate for 45-60 Day Survey: 37.5% 
Completion Rate for Local Exit Survey: 37.04% 
*this includes Veterans who received rental assistance, security deposit assistance, 
and/or arrears payments 

 
 

By the Numbers: 
 
FY22 Q2 TFA Spending: 

• Total Q2 TFA spending:  $ 68,613.79 
• Total Q2 Prevention:  $ 46,006.61 
• Total Q2 Rapid spending: $ 22,013.18 

By CoC 
• VT-500 BoS:   $ 45,364.36 
• VT-501 CCHA:   $ 21,874.43 
• NY-525 CC:   $ 1,375.00 

EHA Spending:    $ 37,019.41 
All Other TFA Spending:   $ 31,594.38 
 
Veterans in EHA Q2: 12 
Veterans in EHA Housed Q2: 4 
 

Program Updates from SSVF at UVM: 
• SSVF at UVM has begun implementing Shallow Subsidy Services!  As of the end of Q2, SSVF at UVM had two clients 

enrolled in the new Shallow Subsidy service.  SSVF at UVM is looking forward to using this new service to help 
house more Veterans with a concrete path to housing stability. 

• SSVF at UVM has hired for both a Northern and Southern Vermont Outreach and Enrollment Service Coordinator.  
This is exciting news as this will enable SSVF at UVM to get back to accepting a full referral load.  We are excited 
to welcome Katie Gagliardo in Northern Vermont and Kate Rochon in Southern Vermont.  They will be in the 
community providing outreach and education as well as completing enrollment meetings with our newly enrolled 
Veteran clients.   

• SSVF at UVM is still hiring for a Program Assistant based at our UVM office on Water Tower Circle in Colchester, 
as well as a Southern Vermont Health Care Navigator to be remotely based in the Southern part of Vermont.  If 
you are interested in either position, please click on the following links to apply directly in the UVM Jobs website: 
Program Assistant: https://www.uvmjobs.com/postings/52606  
Health Care Navigator for Southern Vermont:  https://www.uvmjobs.com/postings/52480     

Successes Q2: 
• All average timelines were met and exceeded for the enrollment process.  This results in the Veteran being handed off to 

Pathways for case management services in less than a week from their screening/rapid enrollment. 
• Health Care Navigation Services were provided for 14 Veterans in Q2. 1 Veteran was connected to VA Healthcare and 3 

Veterans established a Primary Care Physician. 
Areas of Opportunity Q2: 

• Outreach goals for Q2 were largely unmet.  This is due to the lack of staff in the Outreach and Enrollment Service 
Coordinator position.  Now that these positions are staffed, SSVF at UVM is also re-evaluating outreach goals and strategies 
to better fit with the current community dynamic and inclusion of Coordinated Entry. 

If you know of anyone that would benefit from this quarterly SSVF at UVM update, or you think should be involved in the SSVF at UVM Advisory 
Group, please email Josey McDonald at Josey.McDonald@uvm.edu with contact information! 


