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1.0 Introduction 
Sever Lupu (SL) is recognized as one of the best Construction Cost Consultants in Canada (Testimonial 

attached).  Sever Lupu has provided cost consulting services for over $40 Billion of construction projects 

in the last 35 years. 

 

Sever Lupu, together with his associates (making up SL CCC) have substantial experience in all aspects of 

construction, on numerous types of projects, in all areas of Canada and the Northern Territories.  SL CCC 

is comprised of highly qualified professionals with the PQS, CEC, and PMP Designations.   

 

Sever Lupu has over thirty (35) years experience in Quantity Surveying/Cost Consulting and has worked 

in Winnipeg since 1973.  He has worked on projects for: 

 

 Manitoba Infrastructure and Transportation 

 Public Works Canada 

 Government of the Northwest Territories 

 Indigenous Services Canada 

 Indigenous Communities, Government and Stakeholders 

 Various Private Corporations 

 Manitoba Housing Renewal Corporation 

 Canada Mortgage and Housing Corporation 

 City of Winnipeg 

 Manitoba Health 

 Manitoba Hydro 

 Various Architectural and Engineering Companies 

 

SL CCC has operating locations across Canada including in Manitoba (head office), Ontario and Alberta.  

SL CCC works proficiently within a team environment ensuring that all project requirements are 

understood, schedules are adhered too, deliverables meet all required quality standards, and 100% 

client satisfaction in terms of overall project delivery.  As a member of CIQS and PMI, SL CCC is bound by 

the codes of ethics set forth in these governing organizations. 
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2.0 Services Provided 
SL CCC has the technical expertise, experience, and overall capability to provide the following services: 

 

 Turnkey Construction Cost Estimates for all Classes A through D 

 Economic Feasibility Studies, Program of Requirements, Budget preparations 

 Conceptual and Schematic Design estimating 

 Design Development Cost Planning 

 Constructability Reviews 

 Contract Documents Cost Checks 

 Bill of Quantities 

 Pre-Tender Estimates 

 Post-Tender Bid Evaluations 

 Cash Flow Analyses 

 Cost Benefit Studies 

 Life Cycle Cost Analysis (LCA) 

 Value Analysis Studies and Management (“Value Engineering”) 

 Arbitration and Alternate Dispute 

 Design-Build Evaluations 

 Various Other Financial Services 
 

  



 

 
 

SL CCC | Information Package 2024 

5 
 

3.0 The Team 
SL CCC is comprised of highly experienced and qualified professionals including various Engineering 

disciplines, Professional Quantity Surveyors (PQS), Construction Estimator Consultants (CEC), and Project 

Management Professionals (PMP).  The team is as follows (see Team Resumes as attachments): 

Team 
Member 

Designations Role Disciplines 

Sever Lupu CEC, MCIQS, MAACE President All 

Daniel Lupu BSc, DHM Chief Operating Officer (COO) Management 

Daniel Miles CFA Vice-President of Ontario Operations Management 

Adrian Solomon P. Eng., ME Vice-President Senior Quantity Surveyor Mechanical 

Greg Miles M.A. (Economics), PMP Vice-President/Project Manager Economics 

Dennis Smith PQS Senior Quantity Surveyor Mechanical 

William Beckley PQS Senior Quantity Surveyor Electrical 

Joshua Akom PQS, MSc., EIT, PMP Senior Quantity Surveyor Civil and Structural 

Raul Knoll P. Eng., M. Sc., B.D.S. Senior Quantity Surveyor Electrical 

Ron Nault Journeyman Electrician Senior Quantity Surveyor Electrical 

 

Organizational Chart 

SL CCC integrates well into a project team environment and organizes itself as follows: 

 

Organizational Chart of SL CCC 

  

Sever Lupu 

President 

Daniel Lupu 

COO 

Daniel Miles 

VP 

Greg Miles 

VP/Project Manager 

Adrian 
Solomon 

VP/Senior QS 

Dennis 
Smith 

Senior QS 

Ron Nault 

Senior QS 

Bill Beckley 

Senior QS 

Joshua 
Akom 

Senior QS 
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The Vice-President/Project Manager works to oversee planning, administration, implementation, and 

management of all projects for SL CCC.  Depending on the specific requirements of the client, either the 

President, Vice-President/Project Manager or the Vice-President/Senior Quantity Surveyor is the 

primary point of contact for the project.  The President oversees all of the work conducted by the team 

of specialized cost consulting professionals, assembles the cost reports, and works directly with the 

Senior Quantity Surveyors on the structural and architectural portions of the estimating projects.  The 

COO is responsible for ongoing operational and administrative requirements of SL CCC, and works 

closely with clients to ensure that their specific needs are met.   

Memberships: 
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4.0 Experience 
With the combination of longevity, teamwork, and projects successfully completed, SL CCC is the most 

experienced cost consulting firm in Canada.  Sever Lupu – President, has over 35 years of experience 

providing cost consulting services across Canada.  SL CCC’s core team, has over 120 years of combined 

experience providing cost consulting services to clients in all sectors of the economy.  With over 

$40,000,000,000 in capital projects involving SL CCC as Principal Cost Consultant, SL CCC’s goal is to 

assist with improving Canada’s infrastructure for current and future generations, one successful project 

at a time. 

4.1 Selected Health Care Facilities 
 

Project Year Tasks/Activities 
Cost  
(See Reference Letter) 

Client 

Sagkeeng Health Centre 
Manitoba 

2009 
Full-service QS services and  

Value Engineering 
Class C, B, and A Estimates 

$3,554,118.00 
5 bids received price 
$3,552,897.00 
$1,239.00 variance  

Stantec 

Watrous Health Services 
Redevelopment Project 
Manitoba 

2011 Class C, B, and A Estimates 
$12.5 M. 
Low Bid: 1% 

LM Architectural 
Group 

Barren Lands Nursing 
Station 
Manitoba 

2012 
Full-service QS services and  

Value Engineering 
Class C, B, and A Estimates 

Cost of $5,765,899.00 
6 bids received,  
average price $5,868,390.00 
2.8% variance 

Calnitsky Architects  
Associates 

MRI Diagnostic Imaging  
Pediatrics Facility 
Health Sciences Centre 
Winnipeg 

2012 Class C, B, and A Estimates 
$38.5 M. 
Low Bid: 3% below estimate. 

Smith Carter 

Rosetown Integrated 
Health Centre 
Personal Carer Home 
Saskatchewan 

2011 Class C, B, and A Estimates 
$21.7 M.  
Low Bid: 1.7% below 
estimate 

FT3 
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4.2 Additional Health Care Facilities 

 

Project Cost  Client 

Earl Falls Health Centre, NW Ontario   Calnitsky Architects Associates Inc. 

Red Sucker Lake Cree Nation Health Centre   FT3 Architects (Jerald Peters) 

Misericordia General Hospital Redevelopment,  
Winnipeg, Manitoba 

34.0 M   

Bethesda Hospital Emergency Redevelopment,  
Steinbach, Manitoba 

10.0 M   

Westman Lab at Brandon Hospital, Manitoba 10.0 M   

Siemens Institute of Advanced Medicine 
PET / MRI SCAN, Health Sciences Centre 

2.0 M   

Gimli General Hospital, Manitoba 12.0 M   

Health Sciences Centre, Critical Services Redevelopment Project 
Winnipeg 

80.0 M   

Manitoba Cancer Treatment and Research Foundations 30.0 M   

Mississauga and Queensway Hospitals     

Misericordia General Hospital Redevelopment,  
Winnipeg, Manitoba 

36.0 M   

Bethesda Hospital Emergency Redevelopment, Steinbach, Manitoba 10.0 M   

MRI Pediatrics at Health Sciences Centre,  
Winnipeg, Manitoba), including Laboratory Component 

38.0 M   

Westman Lab at Brandon Hospital, Manitoba 10.0 M   

Siemens Institute of Advanced Medicine,  
PET / MRI SCAN, Health Sciences Centre 

2.0 M   

Gimli General Hospital, Manitoba 12.0 M   

Health Sciences Centre 
Winnipeg, Critical Services Redevelopment Project 

80.0 M   

Manitoba Cancer Treatment and Research Foundations 30.0 M   

 Human Anatomy and Cell Science Laboratory, 
University of Manitoba 

1.0 M   

Rosetown District Integrated Health Centre,  
SK (Personal Care Home) 

    

Biggar District Integrated Health Centre,  
SK (Personal Care Home) 

    

Kerrobert District Integrated Health Centre,  
SK (Personal Care Home) 

    

Watrous Health Care Centre, SK 10.0 M   

Emergency Department Renovations 
Health Sciences Centre 

5.0 M   

Cancer Care Manitoba, Chemotherapy Renovations     

Cancer Care Manitoba Feasibility Study based on Functional Programme 250   

Victoria Hospital Gamma Camera Redevelopment 2.0 M   

Brandon General Hospital – Atrium Upgrade      

Brandon General Hospital, West-Man Lab Renovations     

Health Science Centre, Rehab & Respiratory Department Renovations     

Royal University Hospital, Pharmacy, SK     

Grace Hospital Feasibility Study based on Functional Programme 80.0 M   



 

 
 

SL CCC | Information Package 2024 

9 
 

4.3 Education Facilities 

 

Project 

Opaskwayak Cree Nation School, Manitoba 

Chemawawin First Nation School, Manitoba 

Lac La Croix First Nation School, Ontario 

Sachigo Lake First Nation New School, Ontario 

Faculty of Nursing Building U of M, Winnipeg 

Sisler High School, Winnipeg 

Garden City Collegiate, Winnipeg 

Assiniboine Community College, Culinary & Theatre Addition, Winnipeg 

U of M – Engineering and Info Technology Complex, Winnipeg 

St. John’s College U of M 250 seat Lecture Theatre Addition, Winnipeg 

University of Manitoba, Asper School of Business, 177 Lombard Av. 2nd Floor Reno 

Nelson McIntyre Science Lab Renovation 

Jean Suave Science Lab Renovation 

JH Bruns Science Lab Renovation 

Springfield Collegiate Science Lab Renovation 

Windsor Park Collegiate Science Lab Renovation 

Rivers Collegiate Science Lab Renovation 

Beaverlodge School Lift Renovation 

Frontenac School Grooming Room Renovation 

Dr Penner School Grooming Room Renovation 
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4.4 Other Projects 

 

Project Cost  Client 

Red River College Infrastructure Assessment $1 Billion Red River College  

Victoria BC, Self-Storage Facility and Strata Warehouse  25.0 M   

Pine Creek First Nation Jordan’s Principle Building 14.0M Ingram Consulting Ltd. 

The Pas and Brandon Healing Lodges 7.0M MCM Architects 

City of Winnipeg Archives Redevelopment Project 15.0M MCM Architects 

Victoriaville Mall Redevelopment Project 20.0M KGS Group 

RFDA Thunder Bay 20.0M I4 Architecture 

Fish Ecology Laboratory, Department of Fisheries and Oceans 1.0 M   

RCMP Forensic Lab, Winnipeg 4.0 M Voitec Architect 

Lac Seul Interpretive Centre, Sioux Lookout     

Bak Lake Assessment Buildings, Ministry Natural Resources, NW Ontario     

Wabaseemoong Independent Nations, Multi-Purpose Facility, White Dog, Ontario     

Coral Harbour, Nunavut, Department of National Defence Project     

Iqaluit Upper Air Station, Nunavut   FT3 Architects 

Snow Lake Health Centre Upgrades, Northern Regional Office, MB.     

Whiskey Island Distillery, Kenora,    PSA Architects 

Fish Ecology Lab, NW Ontario, Canada Department of Fisheries and Oceans   
Number10 Architects 

(Brian Ottenbreit) 

Asbestos Remediation Project, The Pas, Manitoba 25.0 M   

 

  



 

 
 

SL CCC | Information Package 2024 

11 
 

5.0 Testimonials 
Reference Project #1 - $1.5 Billion Dollar Class D for Red River College Campuses 

.1 Title and description Red River College Campuses - $1.5 Billion Infrastructure Assessment 
 
Class “D” Cost Estimate for renovations, upgrades, and modernization of ALL Red River 
College Campuses in Manitoba. 

.2 Project details SL CCC visited ALL Red River College Campuses, collected detailed information, and 
conducted five (5) separate Class “D” Cost Estimates for the various RRC Campuses in 
Manitoba.  The project spanned three (3) months commencing in November 2020 and 
ending in January 2021. 

.3 Role of the Proponent SL CCC served as the Principal and Only Quantity Surveyor throughout the duration of the 
project, which was completed successfully. 

.4 A list of all disciplines and 
specialties associated with the 
project retained by the 
Proponent 

All disciplines were provided including: 
1. Structural 
2. Architectural 
3. Mechanical 
4. Electrical 
5. Civil and Site Works 
6. EXTRAS including asbestos removal and equipment pricing 

.5 A list of all services provided Five (5) Class “D” Cost Estimates 

.6 Names and telephone 
numbers of owner 
representatives that have 
working knowledge of the 
project’s quality, budget and 
schedule. 

Jason Ilagan, B.Env.D  
Architectural Technologist/Project Management 
Facility Management 
Red River College of Applied Arts, Science and Technology 
C409 - 2055 Notre Dame Avenue 
Winnipeg, Manitoba, Canada. R3H 0J9 
Ph: (204) 632-2450     Cell: (204) 470-8636     Fax: (204) 632-9661 
jailagan@rrc.ca 

.7 Proponents may provide other 
pertinent information 
demonstrating the or problems, 
innovative program solutions, 
project successes, etc. 

---------- Forwarded message --------- 
From: Jason Ilagan <jailagan@rrc.ca> 
Date: Thu, Dec 17, 2020 at 5:48 PM 
Subject: Re: RRC ASSESSMENTS December 2020 
To: sever lupu <severlupu@gmail.com> 
 
Sever,  
 
As always, you’ve done a great job. 
 
Thank you again for providing great service to the College! 
 
Regards, 

Jason Ilagan, B.Env.D  
Architectural Technologist/Project Management 
Facility Management 
Red River College of Applied Arts, Science and Technology 
C409 - 2055 Notre Dame Avenue 
Winnipeg, Manitoba  Canada. R3H 0J9 
Ph: (204) 632-2450     Cel:  (204) 470-8636     Fax:  (204) 632-9661 
jailagan@rrc.ca 

 

 

 

 

mailto:jailagan@rrc.ca
mailto:severlupu@gmail.com
https://www.google.com/maps/search/2055+Notre+Dame+Avenue+%0D%0A+Winnipeg,+Manitoba++Canada.+R3H+0J9+%0D%0A+Ph:+(204?entry=gmail&source=g
https://www.google.com/maps/search/2055+Notre+Dame+Avenue+%0D%0A+Winnipeg,+Manitoba++Canada.+R3H+0J9+%0D%0A+Ph:+(204?entry=gmail&source=g
https://www.google.com/maps/search/2055+Notre+Dame+Avenue+%0D%0A+Winnipeg,+Manitoba++Canada.+R3H+0J9+%0D%0A+Ph:+(204?entry=gmail&source=g
https://www.google.com/maps/search/2055+Notre+Dame+Avenue+%0D%0A+Winnipeg,+Manitoba++Canada.+R3H+0J9+%0D%0A+Ph:+(204?entry=gmail&source=g
https://www.google.com/maps/search/2055+Notre+Dame+Avenue+%0D%0A+Winnipeg,+Manitoba++Canada.+R3H+0J9+%0D%0A+Ph:+(204?entry=gmail&source=g
mailto:jailagan@rrc.ca
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Reference for Sever Lupu, Construction Cost Consultants, Winnipeg, Manitoba 

 I’m a senior advisor to the Cross Lake Education Authority (CLEA) in Pimicikamak, Manitoba. One of my 

responsibilities for CLEA over the past four years was and is to produce a Feasibility Study Report for the 

construction of a new high school and renovations and additions to the two existing schools. As part of 

this Feasibility Study Report work CLEA engaged Sever Lupu’s firm, Construction Cost Consultants, to 

produce multiple costing estimates for the new school and renovations and additions to the two existing 

schools over the past four years. 

I was the person in CLEA who managed the relationship with Sever Lupu when he was carrying out his 

cost estimate work. 

In all cases Sever Lupu has carried out excellent work in producing his cost estimates. His work was 

always thorough, well thought out, accurate, delivered in a timely manner and on budget. I would 

recommend his work without reserve. 

   

Dr Robert Nixon 

President 

Nixon & Associates and 

Senior Advisor to the Cross Lake Education Authority 

245 rue des Vosges 

Saint Lambert, Quebec. J4S 1M1 

514 823 1060 

 

https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.google.com%2Fmaps%2Fsearch%2F245%2Brue%2Bdes%2BVosges%2B%250D%250A%2BSaint%2BLambert%2C%2BQuebec.%2BJ4S%2B1M1%3Fentry%3Dgmail%26source%3Dg&data=05%7C01%7C%7C8ba42ac523f04a7ac6de08dbd0cba6ce%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638333345328955461%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=NGKQP2LvNN6tnkEXYX119HWU7SZLQl%2BlioawMpFa2PM%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.google.com%2Fmaps%2Fsearch%2F245%2Brue%2Bdes%2BVosges%2B%250D%250A%2BSaint%2BLambert%2C%2BQuebec.%2BJ4S%2B1M1%3Fentry%3Dgmail%26source%3Dg&data=05%7C01%7C%7C8ba42ac523f04a7ac6de08dbd0cba6ce%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638333345328955461%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=NGKQP2LvNN6tnkEXYX119HWU7SZLQl%2BlioawMpFa2PM%3D&reserved=0
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Project #1 Red River College Infrastructure Assessment 

Services Provided Assessment of Infrastructure for all RRC Manitoba 
Buildings, Class D Cost Estimate. 

Project Value $1.5 Billion 

Dates September 2020 to January 2021 

 

 

 

This project involved a major infrastructure assessment of all RRC buildings in 

Manitoba including periodic visits to each facility.  Based on expert reports, 

observation, and other project information, a Class D cost estimate was 

completed with an estimated construction value in excess of $1 Billion. 

 

 

 

 

 

 

 

 



.1 Title and description Red River College Campuses - $1.5 Billion Infrastructure Assessment 
 
Class “D” Cost Estimate for renovations, upgrades, and modernization of ALL Red River 
College Campuses in Manitoba. 

.2 Project details SL CCC visited ALL Red River College Campuses, collected detailed information, and 
conducted five (5) separate Class “D” Cost Estimates for the various RRC Campuses in 
Manitoba.  The project spanned three (3) months commencing in November 2020 and 
ending in January 2021. 

.3 Role of the Proponent SL CCC served as the Principal and Only Quantity Surveyor throughout the duration of the 
project, which was completed successfully. 

.4 A list of all disciplines and 
specialties associated with the 
project retained by the 
Proponent 

All disciplines were provided including: 
1. Structural 
2. Architectural 
3. Mechanical 
4. Electrical 
5. Civil and Site Works 
6. EXTRAS including asbestos removal and equipment pricing 

.5 A list of all services provided Five (5) Class “D” Cost Estimates 

.6 Names and telephone 
numbers of owner 
representatives that have 
working knowledge of the 
project’s quality, budget and 
schedule. 

Jason Ilagan, B.Env.D  
Architectural Technologist/Project Management 
Facility Management 
Red River College of Applied Arts, Science and Technology 
C409 - 2055 Notre Dame Avenue 
Winnipeg, Manitoba, Canada. R3H 0J9 
Ph: (204) 632-2450     Cell: (204) 470-8636     Fax: (204) 632-9661 
jailagan@rrc.ca 

.7 Proponents may provide other 
pertinent information 
demonstrating the or problems, 
innovative program solutions, 
project successes, etc. 

---------- Forwarded message --------- 
From: Jason Ilagan <jailagan@rrc.ca> 
Date: Thu, Dec 17, 2020 at 5:48 PM 
Subject: Re: RRC ASSESSMENTS December 2020 
To: sever lupu <severlupu@gmail.com> 
 
Sever,  
 
As always, you’ve done a great job. 
 
Thank you again for providing great service to the College! 
 
Regards, 

Jason Ilagan, B.Env.D  
Architectural Technologist/Project Management 
Facility Management 
Red River College of Applied Arts, Science and Technology 
C409 - 2055 Notre Dame Avenue 
Winnipeg, Manitoba  Canada. R3H 0J9 
Ph: (204) 632-2450     Cel:  (204) 470-8636     Fax:  (204) 632-9661 
jailagan@rrc.ca 

 

 

 

 

 

 

mailto:jailagan@rrc.ca
mailto:severlupu@gmail.com
https://www.google.com/maps/search/2055+Notre+Dame+Avenue+%0D%0A+Winnipeg,+Manitoba++Canada.+R3H+0J9+%0D%0A+Ph:+(204?entry=gmail&source=g
https://www.google.com/maps/search/2055+Notre+Dame+Avenue+%0D%0A+Winnipeg,+Manitoba++Canada.+R3H+0J9+%0D%0A+Ph:+(204?entry=gmail&source=g
https://www.google.com/maps/search/2055+Notre+Dame+Avenue+%0D%0A+Winnipeg,+Manitoba++Canada.+R3H+0J9+%0D%0A+Ph:+(204?entry=gmail&source=g
https://www.google.com/maps/search/2055+Notre+Dame+Avenue+%0D%0A+Winnipeg,+Manitoba++Canada.+R3H+0J9+%0D%0A+Ph:+(204?entry=gmail&source=g
https://www.google.com/maps/search/2055+Notre+Dame+Avenue+%0D%0A+Winnipeg,+Manitoba++Canada.+R3H+0J9+%0D%0A+Ph:+(204?entry=gmail&source=g
mailto:jailagan@rrc.ca


Project #2 Matawa Nations Transitional Housing 

Services Provided Class A Cost Estimate, analysis of CMHC funded areas 

Project Value $25,000,000 

Dates September to December 2022 

 

 

 

This project involved completion of a Class A estimate for the renovation and 

expansion of the Matawa Wellness Centre (inclusive of a 24-bed transitional 

housing component).  An analysis of CMHC funded areas was also undertaken by 

the team as well as meetings with the client and its consultants.  During 

construction the project team will act as Quantity Surveyor.  

 

Reference: 

Cory Stechyshyn, OAA 

i4architecture  

cory@i4a.ca 

 

 

 

mailto:cory@i4a.ca


Project #3 WAHA Redevelopment Project 

Services Provided Business case and business plan, Class A Cost Estimate, 
analysis of CMHC funded areas 

Project Value $300,000,000 

Dates December 2020 to May 2023 

 

In 2020 and 2021 (and again in 2022 and 2023), our team worked closely with 

Weeneebayko Area Health Authority (WAHA) and Ingram Consulting Ltd. to 

conduct a detailed business case, preliminary design, and cost estimate for the 

hostel and residences component of their new $300m health centre and hospital 

complex. 

 

The project involved an in-depth analysis of the facility functional program, 

staffing projections, community level data, Statistics Canada datasets, and other 

external information to estimate the required hostel size, staff residences 

requirement, and mix of housing types.  The project also involved meetings with 

WAHA and other stakeholders, consultations with designers of other similar 

projects, and various scenario related analyses. 

This project was jointly funded by the Ontario Ministry of Infrastructure and 

Indigenous Services Canada. 

 



Reference has left the organization, name, Paul Landry 

Chief Redevelopment Officer  

 

WAHA Redevelopment Project 

Weeneebayko Area Health Authority 

Paul.Landry@waha.ca /  paul_landry@rogers.com 

C: 705-718- 3422 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

mailto:Paul.Landry@waha.ca
mailto:paul_landry@rogers.com


Project #4 Cross Lake First Nation Education Facilities Project 

Services Provided Business Case, Cost-Benefit Analysis, Class D Cost 
Estimate, Risk Assessment, Project Management 

Project Value $220,000,000 

Dates April 2020 to ongoing 

 

 

This project involved constructing the business case for the new education facility 

in Cross Lake, Manitoba.  Our team conducted a cost-benefit analysis to estimate 

the economic and social value of the new education facility to the community and 

Manitoba.  A risk assessment and budget were also developed as part of the 

project.  Our team completed the Class D Cost Estimate for the project and 

included the results in the business case assessment.  Our team also provided a 

review of existing capital and lifecycle cost analyses and prepared a risk budget for 

the project.  Currently, our team is involved as Project Management Advisors. 

 

 

 

 

 

 

 

 

 



Reference for Sever Lupu, Construction Cost Consultants, Winnipeg, Manitoba 

I’m a senior advisor to the Cross Lake Education Authority (CLEA) in Pimicikamak, Manitoba. One of my 

responsibilities for CLEA over the past four years was and is to produce a Feasibility Study Report for the 

construction of a new high school and renovations and additions to the two existing schools. As part of 

this Feasibility Study Report work CLEA engaged Sever Lupu’s firm, Construction Cost Consultants, to 

produce multiple costing estimates for the new school and renovations and additions to the two existing 

schools over the past four years. 

I was the person in CLEA who managed the relationship with Sever Lupu when he was carrying out his 

cost estimate work. 

In all cases Sever Lupu has carried out excellent work in producing his cost estimates. His work was 

always thorough, well thought out, accurate, delivered in a timely manner and on budget. I would 

recommend his work without reserve. 

Dr Robert Nixon 

President 

Nixon & Associates and 

Senior Advisor to the Cross Lake Education Authority 

245 rue des Vosges 

Saint Lambert, Quebec. J4S 1M1 

514 823 1060 
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William Beckley   PQS 

PROFESSIONAL QUANTITY SURVEYOR 

 
 
PR OFESS I ON AL   

QU AL I F ICAT ION S  

AND EDUC ATION  

▪ Canadian Institute of Quantity Surveyors (PQS Certified) 

▪ Electrical Technology, Ryerson Polytechnic University 

▪ WMIS Instructors Course 

 

 
 
PR OFESS I ON AL   

EXPE R IENCE  
▪ Sever Lupu Construction Cost Consultants, 2007 to present, Intermediate 

Quantity Surveyor 

▪ Sutherland Schultz, 2003 to 2007, Senior Estimator/Project Manager 

▪ Black and McDonald Ltd., 2001 to 2003, Senior Estimator/Project Manager 

▪ Comstock Canada Ltd., 1999 to 2001, Chief Estimator 

 
 
RE LATED  

EXPE R IENCE  
 

PROFESS IONAL QUANTITY SURVEYOR  

▪ Hospital projects, Ontario and Nova Scotia 

▪ Transit projects including TTC Subway Expansion and 

LRT Projects 

▪ Mississauga BRT Project 

▪ York Region Viva Project 

▪ $25 to $35 million dollar commercial and industrial 

projects 

▪ $12 million dollar automotive plant 

▪ Syncrude Canada (Tar Sands) 

▪ Government of Alberta 

▪ Canem Systems 

 

 

 

 

 



Greg Miles   M.A. (Economics), PMP 

VICE-PRESIDENT/PROJECT MANAGER 

 
 
PR OFESS I ON AL   

QU AL I F ICAT ION S  

AND EDUC ATION  

▪ Project Management Professional (2017 renewed 2020), Project Management 

Institute (PMI) 

▪ Masters of Arts (Economics), McGill University (2008) 

▪ Bachelor of Arts (Economics) – with Honors, University of Winnipeg (2006) 

 
 
PR OFESS I ON AL   

EXPE R IENCE  
▪ Sever Lupu Construction Cost Consultants, 2018 to present, Senior 

Associate/PM 

▪ Ingram Consulting Ltd., 2020 to present, Assistant Project Manager 

▪ Workplace Education Manitoba, 2019 to present, Labour Market Information 

Specialist 

▪ Indigenous Management Group Inc., 2012 to 2019, Economist/Project 

Manager 

 
 
RE LATED  

EXPE R IENCE  
 

PROJECT MANAGER   

▪ Fisher River New Health Centre 

▪ Fisher River Fish Plant 

▪ Fisher River McBeth Fisheries 

▪ Berens River Community Care Hub 

▪ Berens River Gaming Centre 

 

BUSINESS PLANS  AND FEAS IBIL ITY 

STUDIES  

▪ Cross Lake Education Facilities Project 

▪ Fisher River New Health Centre 

▪ Fisher River Fish Plant 

▪ Fisher River McBeth Fisheries 

▪ Berens River Gaming Centre 

 

ICT  PROJECTS  

▪ Workplace Education Manitoba LMI Data System at 

www.manitobalmi.ca, design, development and 

implementation 

ECONOMIC  CONSULTING PROJECTS  

▪ Bioscience Association Manitoba Industry Profile 

Study (2016, 2018, 2020) 

▪ Manitoba Aerospace Industry Profile Study (2018, 

2020) 

▪ Fox Lake Cree Nation Conawapa 

▪ Ochewki Sipi Personal Care Home Analysis 

▪ Berens River Health Plan 

▪ Economic Development Winnipeg Site Selector Tables 

▪ Economic Development Winnipeg Talent Attraction 

Project 

▪ Workplace Education Manitoba Value for Money 

Analysis 

▪ Fisher River Peat Moss Analysis 

▪ Manitoba Agriculture COVID-19 Reopening Plan Data 

Support 

▪ Indigenous Inland Commercial Fisheries Initiative 

 

 

 



 

DANIEL MILES CFA 

Director of Finance, Director of Ontario Markets 

 
 
PR OFESS I ON AL   

QU AL I F ICAT ION S  

AND EDUC ATION  

▪ University of Waterloo, Waterloo, Ontario Honours 
▪ Degree with Distinction, Bachelor of Mathematics/Business Administration 

(MATH), Co Op Designation 2000 
▪ Montreal Futures Exchange, Registered Futures Trader SAM Authorized 

Person 2010 
▪ Investment Industry Regulatory Organization of Canada, Registered 

Representative 2009 
▪ CFA Institute, Chartered Financial Analyst Designation 2003 

▪ Global Association of Risk Professionals, Financial Risk Manager Certification 
2003 

 
 
PR OFESS I ON AL   

EXPE R IENCE  
▪ Sever Lupu Construction Cost Consultants, 2022 to present, Director of 

Finance 

▪ Fixed Income Trader, BEUTEL GOODMAN AND COMPANY Toronto 

01/15 to 08/19 

▪ Vice President, Interest Rate Product Sales CREDIT SUISSE CANADA 

Toronto 02/10 to 11/13 

▪ Director, Interest Rate Derivatives Sales CIBC WORLD MARKETS Toronto 

10/06 to 01/10 

 

 
 

 



Adri an Sol omon   M. E.

MECHANICAL QUANTITY SURVEYOR

P R O F E S SI O N A L  
Q U A L I FI C A T I O N S
A N D  E D U C A T I O N

 Polytechnic Institute, Bucharest Romania, M. Science, Mechanical Engineering 
 Ontario Society of Professional Engineers (OSPE)
 Professional Engineers Ontario (PEO), since 1997

P R O F E S SI O N A L  
E X P E RI E N C E

 Sever Lupu Construction Cost Consultants, 2000 to present, Mechanical Quantity 
Surveyor

 Senior Mechanical Designer, Alliance Engineering Services Inc, Principal, 2000 to 
present 

 Senior Mechanical Designer KGS Group, 1998 to 2000

RE L A T E D
E X P E RI E N C E

P R O F E S S I O N A L  Q U A N T I T Y  S U R V E Y O R
 Mosaic Potash Expansion Plant, SK, ( 270.0 M )
 BIOEXX Plant Expansion Phase 3                              
 MRI DI at Health Sciences Centre Including Helipad, 

Winnipeg ( 35.0 M  )
 Health Science Centre Emergency Room Addition 
 St. Anne Public Health Office, St. Anne Manitoba 
 Prairie Dale High School, Winkler Manitoba
 RCMP Dorm Regina, Phase 1, Regina, Sasketchawan
 YMCA Brandon, Manitoba
 Univ. of Manitoba, Glenlea Research Station ( 2.0 M )
 Univ. of  Manitoba, Asper School of Business, 177 

Lombard Av. 2nd Floor Reno
 University of  Manitoba, Dafoe Library Reno, Feasibility 

Study
 Brandon University Healthy Living Centre, Brandon ( 20.0

M )
 Canada Border Security
 Fox Lake Cree Nation Gathering Place
 Vita Community Childcare Centre
 510 Lagimodiere Office fit-up
 Klyssen IFM retail development
 Duff Roblin Provincial Park Interpretative Centre

P R O F E S S I O N A L  Q U A N T I T Y  S U R V E Y O R
  University of the North Campus Site Services (3,0M)
  Swan Valley Recreation and Leasure Centre
  Assiniboine Park Family Centre, Winn. Manitoba
  RCMP Northwest Territories Housing Addition, NWT
  RCMP Forensic Lab Renovations, Winn. Man.
  CJOB Building Conversion, Winn. Man.
  James Avenue Pumping Station Redevelopment
  Red River College Library
  George V Gym Addition
  Opaskwayak Health Clinic
  Sandy Bay Child and Family Services
  Lord Roberts High School Renovations
  DFO Experimental Lakes Area Fish Ecology lab
  Keystone Centre Renovations, Brandon Manitoba
  17th Wing North Site Renovation
  Winnipeg Taxation Centre



Ron Naul t   Journeyman Electrician

ELECTRICAL QUANTITY SURVEYOR

P R O F E S SI O N A L  
Q U A L I FI C A T I O N S
A N D  E D U C A T I O N

 Red River Community College; electrical apprentice training
 Northern Alberta Institute of Technologies; Journeymen electrician

P R O F E S SI O N A L  
E X P E RI E N C E

 Sever Lupu Construction Cost Consultants, Electrical Quantity Surveyor, 2008 to 
present

 2007- Present: Nault Consulting Services, Principal 
 1990 - 2010: Senior Electrical Designer, Project Manager Tower Engineering Group
 1985 - 1989: Estimator, Project Manager Wescan Electrical Services

RE L A T E D
E X P E RI E N C E

P R O F E S S I O N A L  Q U A N T I T Y  S U R V E Y O R
 Cross Lake Health Complex
 Park Manor Personal Car Home, Winnipeg, (54.0 M)
 Grace General Hospital Emergency Department, 

Winnipeg, (43.0 M)
 Mosaic Potash Expansion Plant, SK, (270.0 M )
 BIOEXX Plant Expansion Phase 3                              
 MRI DI at Health Sciences Centre Including Helipad, 

Winnipeg ( 35.0 M  )
 Health Science Centre Emergency Room Addition 
 St. Anne Public Health Office, St. Anne Manitoba 
 Prairie Dale High School, Winkler Manitoba
 RCMP Dorm Regina, Phase 1, Regina, Saskatchewan
 YMCA Brandon, Manitoba
 Univ. of Manitoba, Glenlea Research Station ( 2.0 M )
 Univ. of Manitoba, Asper School of Business, 177 

Lombard Av. 2nd Floor Reno
 University of Manitoba, Dafoe Library Reno, Feasibility 

Study
 Brandon University Healthy Living Centre, Brandon ( 20.0

M )
 University of the North Campus Site Services (3,0M)

P R O F E S S I O N A L  Q U A N T I T Y  S U R V E Y O R
  Swan Valley Recreation and Leisure Centre
  Assiniboine Park Family Centre, Winn. Manitoba
  RCMP Northwest Territories Housing Addition, NWT
  RCMP Forensic Lab Renovations, Winn. Man.
  CJOB Building Conversion, Winn. Man.
  James Avenue Pumping Station Redevelopment
  Red River College Library
  George V Gym Addition
  Opaskwayak Health Clinic
  Sandy Bay Child and Family Services
  Canada Border Security
  Fox Lake Cree Nation Gathering Place
  Vita Community Childcare Centre
  510 Lagimodiere Office fit-up
  Klyssen IFM retail development
  Duff Roblin Provincial Park Interpretative Centre
  Lord Roberts High School Renovations
  DFO Experimental Lakes Area Fish Ecology lab
  Keystone Centre Renovations, Brandon Manitoba
  17th Wing North Site Renovation
  Winnipeg Taxation Centre



Se ve r Lupu   CEC
PRINCIPAL

P R O F E S SI O N A L  
Q U A L I FI C A T I O N S
A N D  E D U C A T I O N

 Canadian Institute of Quantity Surveyors (CEC Certified)
 American Association of Cost Engineers
 Technological Engineering College of Israel at “Technion”
 Project Management Courses at University of Manitoba
 Technical Seminars at American Association of Cost Engineers

P R O F E S SI O N A L  
E X P E RI E N C E

 Sever Lupu Construction Cost Consultants, 1968 to present, Owner/Principal
 Quantity Surveyor and Construction Financial Analyst for major Hydro-Electric 

Projects in Manitoba, Saskatchewan, Africa, 1973 to 1993
 Quantity Surveyor/Cost Consultant, 1968 to 1973

RE L A T E D
E X P E RI E N C E

P R O F E S S I O N A L  C O N S T R U C T I O N  C O S T  
C O N S U L T A N T
 Winnipeg Public Library Millennium Project, Winnipeg
 U of M – Engineering and Info Technology Complex, 

Winnipeg
 St. John's College U of M 250 seat Lecture Theatre 

Addition, Winnipeg
 Holland Art Gallery and Library, Winnipeg
 Garden City Collegiate, Winnipeg
 Assiniboine Community College, Culinary & Theatre 

Addition, Winnipeg
 Manitoba Hellenic Cultural Centre, Winnipeg
 Opaskwayak Cree Nation School, Manitoba
 Chemawawin First Nation School, Manitoba
 Lac La Croix First Nation School, Ontario
 Sachigo Lake First Nation New School, Ontario
 Faculty of Nursing Building U of M, Winnipeg
 Sisler High School, Winnipeg
 St. James Community Centre
 Notre Dame Community Centre, Winnipeg

P R O F E S S I O N A L  C O N S T R U C T I O N  C O S T  
C O N S U L T A N T
 Cross Lake Education Facilities, Cross Lake Manitoba
 Cross Lake New Hospital
 Berens River Community Care Hub
 Berens River Gaming Centre
 Fisher River New Health Centre
 Fisher River Fish Plant
 Fisher River McBeth Fisheries
 Garden Hill Dialysis Unit

Many more projects available upon request.  See Information 
Package for many more listed projects completed by Sever 
Lupu and Team.


