
COP16 Biodiversity 
Water Pavilion 
Short report on Nearctic’s concept development, local and international 
partner coordination, investor and sponsor relations, press awareness and 
SOSWATER ecosystem activation. 

BIODIVERSITY WATER CIVIL SOCIETY SPONSORS 

89K+ 
reported visitor exposure at 
COP16 activations 

500+ 
guests, sponsors and network 
participants invited 

$1.0M 
internal equivalent value 
across press, media and 
engagement 

Strategic thesis 

Nearctic translated water and biodiversity programming into a high-value visibility platform 
supported by institutional access, expert networks, civil-society engagement and international 
representation. 
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Activation path: local credibility to global 
platform 
Nearctic built momentum through forums, diplomacy, education, panels, partners, sponsorships and 
media before converting the campaign into COP16 visibility. 

Climate Week Miami / FIU 

Forum visibility and sustainability positioning 

Water Dialogues 

Consulate of Colombia Miami engagement 

MDC / Miami-Dade Conference 

Planet positive presentation and technical review 

Miss Earth Colombia School Visit 

Fort Lauderdale educational activities 

ARCH Center Closing Conference 

Official COP16 announcement and press moment 

COP16 Cali, Colombia 

Water Pavilion, panels, activations and international brand awareness 

Execution system 

Concept development Panel organization Investor relations 

Sponsor strategy Press awareness International partners 

Network represented 

Industry specialists, partners, panelists, experts, family offices, investors, UN-affiliated 
organizations, academia, private sector and public sector stakeholders. 
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Marketing value representation 
Internal equivalent value estimate: $1.0M across visibility, press, editorial, television, social media, 
academia and private/public-sector engagement. 

$1.0M value stack 

Press awareness + editorial $250K 

Television + social media content $200K 

Sponsorships + investor relations $175K 

Academia + public/private engagement $150K 

Forums, panels + activations $140K 

Network, partners + follow-up $85K 

Nearctic value chain 

01 Concept + narrative 

02 Partners + sponsors 

03 Panels + experts 

04 Press + media 

05 Civil society impact 

Bottom line: the campaign created a combined reputation, stakeholder, media and sponsorship 
platform around water and biodiversity. 
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