CAPABILITY STATEMENT

The |dyeas Group offers strategic advisory services in
global public health and scientific program management
to government, corporate and non-profit clients, helping
to move their projects and programs from the proposal
stage to successful completion.

"We help our clients deliver success!”

DIFFERENTIATORS

Drive ramp up and roll out of new
projects with the precision required to
guarantee success.

Facilitate building the right team to
ensure successful project
implementation.

Facilitate development of granular
project plans that guide successful
implementation and prevent failure.
Measure and assess impact of global
health projects, including evaluation
of performance against project
milestones & timelines as defined in
contract or grant award.

Liaise with government officials,
acquisition staff and key stakeholders
(local & foreign), for problem
resolution on projects.

Provide support for the full project life
cycle from proposal to completion.
Guide design and implementation of
quality and performance improvement

activities to get failing projects back

on track, and optimize opportunities
for excellence.

CONTACT INFORMATION
Q Silver Spring, MD 301-969-9370

& info@idyeasgroup.com & www.idyeasgroup.com

DUNS: 106513143
CAGE: 8)JG77

NAICS CODES
541990 All Other Professional,
Scientific & Technical Services
541690 Other Scientific and Technical
Consulting Services
541611 General Management
Consulting Services

PROGRAM AREAS OUR VALUES
Digital Health * Diligence
Health Programing e Excellence
HIV/AIDS e Transparency
Local Capacity
Building
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Woman Owned Small Business Reserve

The Idyeas Group brings over 20 years

YEARS experience at these Agencies

EXPERIENCE
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( of project & program implementation



