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R32 Solutions  
Cyber Defense & Audit Readiness Playbook 

Executive Doctrine for Mission-Critical Organizations  

 

Strategic Purpose 

This playbook provides executive-level visibility into how R32 Solutions 
approaches cyber defense, compliance, and audit readiness for organizations 
where failure is not an option. 

It is not an implementation guide, technical manual, or compliance checklist. 

It is an executive doctrine designed to help leadership understand how 
defensible cyber and compliance programs are structured, governed, and 
sustained in high-scrutiny environments. 

This document is intended for CEOs, board members, executive leadership, 
compliance leaders, and risk owners operating under regulatory pressure, audit 
exposure, funding risk, or mission-critical operational constraints. 

 

How to Use This Playbook 

This playbook outlines the six strategic plays R32 Solutions uses to guide 
organizations toward defensible, audit-ready operations. 

Each Play explains: 
• what leadership must understand 
• why the Play exists 
• what outcome it produces 

This document does not disclose tools, methodologies, or proprietary execution 
details. 

Execution is performed only through formal engagement with R32 Solutions. 
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Who This Playbook Is For 

This playbook is designed for organizations that: 

• operate in regulated or high-risk environments 
• face audits, inspections, investigations, or enforcement scrutiny 
• rely on continuous operations, funding, or public trust 
• are accountable to boards, insurers, regulators, or investors 

Typical sectors include healthcare, financial services, energy, manufacturing, 
logistics, technology, and regulated enterprises. 

 

The R32 Playbook Framework 

R32 Solutions organizes cyber defense and audit readiness into six executive-
level plays. 

Each Play addresses a specific leadership concern and produces a defined 
organizational outcome. 

 

PLAY 1 - Discovery & Risk Landscape Clarity 

Purpose 
To give leadership a clear, defensible understanding of where the organization is 
exposed today. 

Leadership Focus 
Executives cannot govern risk they cannot see. This Play establishes visibility 
across systems, operations, vendors, and regulatory obligations. 

What This Play Achieves 
• clarity of risk exposure 
• alignment between operations and regulatory expectations 
• identification of areas requiring executive attention 

Outcome 
A current-state risk and defensibility profile that informs all strategic decisions 
that follow. 
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PLAY 2 - Engagement Strategy & Governance Alignment 

Purpose 
To ensure cybersecurity and compliance are governed at the executive level, not 
delegated into silos. 

Leadership Focus 
This Play aligns leadership accountability, decision authority, and oversight 
structures to risk and compliance realities. 

What This Play Achieves 
• clear ownership of cyber and compliance decisions 
• governance aligned to regulatory and audit expectations 
• leadership cadence for ongoing oversight 

Outcome 
A governance structure capable of supporting defensible decisions under 
scrutiny. 

 

PLAY 3 - Defensibility & Readiness Gap Identification 

Purpose 
To identify where current programs fail under audit, investigation, or adversarial 
review. 

Leadership Focus 
Passing internal reviews is not enough. This Play evaluates readiness through an 
external, enforcement-aware lens. 

What This Play Achieves 
• identification of control, documentation, and process weaknesses 
• prioritization of gaps based on real-world impact 
• visibility into where failure is most likely to occur 

Outcome 
A leadership-level roadmap identifying what must be strengthened to withstand 
scrutiny. 
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PLAY 4 - Threat Validation & Exposure Testing 

Purpose 
To validate whether current defenses hold up under real-world threat conditions. 

Leadership Focus 
Assumptions are replaced with evidence. This Play tests whether controls 
actually protect the organization. 

What This Play Achieves 
• validation of defensive effectiveness 
• identification of exploitable conditions 
• executive awareness of technical and operational exposure 

Outcome 
A clear understanding of whether defenses protect the organization in practice, 
not theory. 

 

PLAY 5 - Remediation, Documentation & Control Hardening 

Purpose 
To ensure systems, policies, and documentation support defensible outcomes. 

Leadership Focus 
This Play ensures corrective actions align with regulatory, audit, and legal 
expectations. 

What This Play Achieves 
• strengthened controls and documentation 
• alignment between operations and written policy 
• readiness for evidence production and review 

Outcome 
A hardened environment capable of standing up to audits, investigations, and 
third-party review. 
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PLAY 6 - Sustainment & Executive Oversight 

Purpose 
To maintain readiness over time as threats, regulations, and operations evolve. 

Leadership Focus 
Cyber defense and compliance are ongoing leadership responsibilities, not one-
time projects. 

What This Play Achieves 
• continuous readiness validation 
• executive visibility into risk posture 
• governance mechanisms for sustained compliance 

Outcome 
An organization that remains defensible, resilient, and audit-ready year-round. 

 

What This Playbook Is Not 

This playbook does not provide: 
• technical configurations 
• step-by-step procedures 
• control implementation instructions 
• audit checklists or templates 

Those elements are proprietary and delivered only through engagement. 

 

Why Organizations Engage R32 Solutions 

R32 Solutions is engaged when credibility, resilience, and accountability matter. 

We work directly with executive leadership to design and lead programs that 
withstand audits, enforcement actions, and real-world cyber threats. 

We do not sell tools. 
We do not provide templates. 
We deliver defensibility. 
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Data Handling Notice 

Do not include Protected Health Information (PHI) or Personally Identifiable 
Information (PII) in connection with this document. 

All shared materials must be sanitized and will be treated as confidential under 
R32 Solutions’ proprietary intake and advisory doctrine. 

 

Confidentiality & Intellectual Property Notice 

This playbook constitutes proprietary intellectual property of R32 Solutions, LLC. 

No portion of this document may be copied, reproduced, distributed, reverse-
engineered, or used for competitive purposes without express written consent. 

This document does not constitute legal advice, a formal audit, or certification. 
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