R32 Solutions
Capability Overview

Federal-Grade Cyber Defense,
Compliance & Audit Readiness

Veteran-Owned | Executive-Led | Mission-Critical Systems



Uncertain times demand decisive leadership

It starts with understanding your environment
and business landscape — and moves quickly
to fortifying your systems, protecting your
intellectual capital, defending your brand, and
preserving»,your reputation.

R32 PIaybooks Elile Methodology deliver

== federal-grade cyber‘defense and operational
countermeasures te prevent, detect, and
neutralize malicious activity, systemic
vulnerabilities, breaches, and regulatory
violations.

Slide 2



Who We Are

R32 Solutions is a veteran-owned cybersecurity, compliance, and audit-readiness consultancy
led by former senior federal and Department of Defense & Commerce executives.
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We protect mission-critical systems for organizations that operate under regulatory pressure,
national security expectations, and zero-failure tolerance.

Our work supports healthcare, defense, energy, manufacturing, logistics, finance, and
regulated enterprises that must pass audits, secure funding, maintain operations, and

withstand scrutiny from regulators, insurers, and boards.

We also govern and defend the Artificial Intelligence, Business Intelligence, and analytics
systems that increasingly influence operations, reporting, decisions, and regulatory exposure.

We build defensible, audit-ready, and resilient operations.
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What We Do

R32 Solutions delivers federal-grade cybersecurity, compliance, and audit-readiness services
for organizations operating under regulatory, funding, and national-security pressure.

We work directly with executive leadership, internal IT teams, and MSPs to design, lead, and
defend programs that must withstand audits, investigations, and real-world cyber threats.

Cybersecurity Risk Assessments & Threat Modeling

HIPAA, CMS, NIST, CMMC, ISO, SOC 2 & GDPR Readiness

Security Architecture & Zero Trust Program Designe

Governance, risk, and defensibility of Artificial Intelligence, Business Intelligence, and analytics systems
used in regulated and high-risk environments

Incident Readiness, Audit Defense & Regulatory Response

Virtual CIO / CISO / Compliance Leadership Support

We do not sell tools or templates.

We deliver defensibility — so organizations pass audits, protect funding, and operate with confidence under
scrutiny.
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Why We Exist

Modern organizations operate under relentless pressure — cyber threats, regulatory
scrutiny, executive accountability, and funding risk all converge at once.

Failure is no longer theoretical. A single breach, failed audit, uncontrolled automated
decision, or undocumented data-driven process can shut down operations, trigger
enforcement actions, or permanently damage trust.

As organizations increasingly rely on Al, analytics, and automated systems, the risk surface
now includes not just infrastructure — but decisions, outputs, and reporting derived from
those systems.

We bring federal-grade cyber defense, compliance leadership, and operational discipline to
environments where resilience, credibility, and audit readiness are non-negotiable.

When the stakes are real, R32 is brought in to lead.
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How We Operate

R32 Solutions operates with the discipline of federal programs and the urgency of real-world

operations.
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We embed with leadership, align governance with execution, and design programs —
including digital, automated, and data-driven systems — that hold up under pressure, not

just on paper.

Our approach is:

» Executive-led and accountability-driven
= Built for audits, investigations, and enforcement scrutiny
= Aligned to how regulators, insurers, and funding bodies evaluate risk

» Designed to operate under real-world threat conditions

We lead when others advise.
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Who We Serve

We support organizations where failure is not an option.
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= Healthcare and Life Sciences

= Defense and Government Contractors

» Energy and Critical Infrastructure

= Manufacturing and Industrial Operations

» Logistics, Supply Chain, and Transportation
* Financial Services and Regulated Enterprises

Organizations deploying Artificial Intelligence, advanced analytics, automation, or
algorithmic decision-support in regulated or high-consequence environments

Our clients face audits, inspections, enforcement actions, and funding scrutiny — and must
always be ready.
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Why R32 Solutions

R32 is not a checkbox consultancy.

We are brought in when credibility, resilience, and executive accountability matter.
» Veteran-owned, executive-led leadership
= Federal and Department of Defense experience
= Proven performance in regulated and mission-critical environments

= Audit-ready, enforcement-aware, and outcome-driven

Specialized in governing Al, analytics, and automated systems as compliance, audit, and
executive-risk assets — not IT experiments

We do not posture. We defend.
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Executive-Level Compliance Baseline Review

¢/ Enterprise Readiness Review (ERR)

= A structured, leadership-focused review of current compliance posture and documentation readiness

= Provides an objective, high-level assessment aligned to CMS, HIPAA, and operational risk

= |dentifies priority gaps and practical next steps for leadership action

= Designed to support informed decision-making and planning

Important — Scope Clarification

= Not a full Security Risk Assessment (SRA)

* Not a certification or formal audit

= Not a technical control test

= Executive baseline and readiness review only

What You Receive
= Executive Summary Report
= Risk, Gap & Scorecard

= Prioritized Recommendations
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R32 Solutions

v Federal-Grade Cyber Defense For Executive Inquiries & Consultations
v Compliance Leadership Remingio "Remi” Silva, CEQ, HCCP
v" Audit Readiness Business: (410) 5709715
: Email: remi@hccpros.com
v" Regulatory & Funding Defense Website: https://hccpros.com

Federal-Grade Cyber Defense | Compliance Leadership | Audit Readiness
| Digital & Al Risk Governance | Regulatory & Funding Defense

When the mission matters, R32 leads.
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