Welcome to the RAES
Open Community Meeting

April 16, 2025



Rural Alaska EMS
(RAES)

Alaska Non-Profit organization with the goal to fund
life saving emergency services to Alaskan rural communities.

April 16th, 2025
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Who are RAES and what is our goal?

Who are RAES?

A volunteer board from all areas of the community.

[DONE] Establish an interim contract to secure ALS
services for Delta Junction.

Present a structure and outline for a independent
community owned non-profit EMS services.
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contract of $1.024 million? s
RAES Obligation City Obligation

1 50/0 540/0

Corporate Donation City Funds

317%

Community Donations

Landfill
e Savings

e Need to see community
will contribute as well

Please donate today
emsalaska.org

$472,850.04 is needed for RAES portion
for next 12 months.

DONATE $25 per person each month DONATE

*All funds raised beyond that will go to the establishment and operations of Delta’s EMS. 4




RURAL
ALASKA

What is the service we expect? €

Advanced Life Mutual Aid

Consistent Emergency
Support (ALS) Agreement - Ft. Greely

Response

This is the same a This is the same e Everyone who calls 911 will be
as what we have as what we helped regardless of donation
currently. currently have. status.

Donations ensure that there is a provider in Delta to respond to calls.

On March 315t 2026, if the Delta community hasn't established its own EMS and backed it with
funding, then we will be back in the situation of facing NO EMS service for our community.
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What are the main options? &

Private RAES Developed Chris Morley Developed
Contractor DART City/DCC Owned
* Maintain private « Non-profit structure » Hired professionals
provider « Hired professionals « Refurbished Ambulances
* In place already « Options for
ambulances

They will all take work.
They will all take commitment from the community.
They will all rely on funding from multiple parties.
They all will need the community to come together and support it.
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What are the next steps? k

Inform Yourselves Community Vote Get to Work
e DART Presentation and o Community voting e This needs to be
details will be next options operational in 10

e We will cover all the months

financial options

DONATE and SUPPORT and DONATE

This will only succeed if people donate.
There is a donation jar at the back or visit emsalaska.org

Scan the QR Code on your agenda. 7




