
Delta Ambulance Response Team
(DART)
Delta Community Non-Profit EMS 

April 16, 2025
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Objectives/Vision

Contract with ALS 
provider for up to 12 
months to prevent 
any lapse in service

Initiate start-up 
sequence of 
community-owned 
non-profit EMS (DART)

9-12 months rollout 
transition from ALS 
provider to 
community-owned 
non-profit EMS
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Start-Up

Hire Resources

1. EMS Director/ Coordinator
2. Paramedic/EMT 3 (3 each)

3. EMT 1 or EMT 2 (3 each)

Non-Profit Organization Formation

1. RAES initiates 
community-owned EMS 
non-profit until established

2. Initiate 501c(3) 
3. Physician Sponsor
4. DEA authorization
5. NPI/Medicaid Numbers

Secure Funding and Assets

1. Funding
2. Ambulance Lease or Purchase
3. Ambulance Equipment 

Purchase
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Responsibilities

• PILT

• Additional funding 
from landfill

• Interim ALS 
contract (up to 12 
months)

• Facilities

• 911/ALMR 
equipment

• Initiate 
community-owned 
non-profit EMS

• Community 
Donations

• Grants

• Corporate 
Donations

• Fundraising

• CAP

• Grants

• Funding

• Mutual Aid 
Agreement for ALS

City of Delta 
Junction RAES DCC Fort Greely
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Non-Profit Board Of Directors
Delta Ambulance Response Team (DART) Board
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DART Organization Structure

EMS Coordinator/Director

Paramedic/EMT 3

EMT 1/2

DART Board of Directors

Paramedic/EMT 3

EMT 1/2

Paramedic/EMT 3

EMT 1/2

ALS Crew 1 ALS Crew 2 ALS Crew 3

on-call / backup



EMS Coordinator/Director

Communications/
Reporting03

● Liaison to Physician Sponsor
● Liaison to Board
● Training/certification tracking
● Monthly State Reporting
● Medication Inventory/DEA Reporting

Billing/Finances02
● Use 3rd party billing agency for first 6-12 

months for smooth operational transition, 
then take over billing 

● Grant Funding 

Daily Operations01
● Employee management 
● Payroll
● Emergency Medical Record run-log
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ALS Crews Details

Full Time ResponsibilitiesALS Crews

● Paramedic: Maintains runs log/EMRs, maintains ambulance, 
inventories ambulance, CC for purchases up to $500, maintains 
license

● EMT 1/2: Maintains certifications, daily tasks delegated by lead
● On-call for backup

3 Paramedic (LEAD)
EMT 1/2

● Paramedic: Maintains runs log/EMRs, maintains ambulance, 
inventories ambulance, CC for purchases up to $500, maintains 
license

● EMT 1/2: Maintains certifications, daily tasks delegated by lead

2 Paramedic (LEAD)
EMT 1/2

● Paramedic: Maintains runs log/EMRs, maintains ambulance, 
inventories ambulance, CC for purchases up to $500, maintains 
license

● EMT 1/2: Maintains certifications, daily tasks delegated by lead

1 Paramedic (LEAD)
EMT 1/2
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City of Delta Junction 
Responsibilities

Use of Fire Station, 
Quarters, and Office

ALMR Radios

Billing for SEMT GrantMutual Aid Agreement 
(ALS)

PILT Grant 911 Service Contract

Interim ALS Contract up 
to 12 months Funding (landfill, etc.) 
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RAES Responsibilities

Initiate non-profit 
community-owned EMS

Community Donations

Endowment FundLarge Grant Funding

Corporate Donations Fundraisers
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Deltana Community Corporation 
Responsibilities

CAP Funds

Grants

Funding
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Start-Up Costs
Expenses  Start-Up Costs

Ambulance and Equipment Costs
     Vehicle #1 (Main-4x4) (Used under 20k miles) $225,000
          Lifepak Monitor (refurbished) $30,000
          Gurney/Loading System (assisted) $30,000
          All Other Medical Supplies $25,000

Vehicle #1 Total $310,000

     Vehicle #2 (Secondary) (Used under 20k miles) $185,000
          Lifepak Monitor (refurbished) $20,000
          Gurney/Loading System (non-assisted) $15,000
          All Other Medical Supplies $20,000

Vehicle #2 Total $240,000

     Vehicle # 3 (back up- well used)
Vehicle #3 Total $75,000

Building & Apartment
     City of Delta Jct Contract/Lease (yearly) $0.00

Technology 
     Router (high power First Net capable) $3,600
     Mobile VHF P25 radio $15,000
     Portable Radios- ALMR (Use City of DJ Current) $55,000
     Rugged Laptops/Tablets for EMR (EPCR) $10,000
     Cell Phones (First Net Capable) Monthly Service (3 phones) $3,000

Technology Total $86,600

TOTAL START-UP $711,600 12



Employee Salaries
Annual Employee Salaries Salary & Benefits

Administration
     EMS Coordinator/Manager $95,000
     Benefits Package (30%) $28,500

Administration Total $123,500

EMS Crews
     Crew #1 & #2  (Week on /Week off) - PRIMARY

          Paramedic/EMT3 (Lead) $80,000 x 2

          EMT 1 or 2 $58,760 x 2

          Crew #1 Benefits Package (30%) $41,628 x 2
Crew #1 & #2 Total $180,388 x 2 = $360,776

     Crew # 3 (On-Call /Part-time) - BACKUP

          Paramedic/EMT3 $40,000

          EMT 1 or 2 $26,880

          Crew # 3 Benefits Package $20,064
Crew #3 Total $86,944

TOTAL SALARIES & BENEFITS $571,220
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Costs of Start-Up Year 
Cost Amount

Annual Training Costs $10,800

Ongoing Biennial recertification costs $300

Initial certification exam $2,400

Biennial continuing education $7,200

AT&T First Net Phones $900
   

Annual Physician Sponsor $75,000

General Liability /Personal Liability/Vehicle $25,000

Worker's Comp $25,000

Vehicle Expenses $83,300

Medical Supplies $75,000

Initial Operating Funds until billing recoverables are received $500,000
Administrative Costs (10% of annual budget) $90,650

START-UP COSTS $2,001,920.00
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Annual Operations Budget & Income

Annual Operations Summary Total
 

 Assumptions

Annual Operations $944,274

Grand Total Annual Budget $1,038,701
 

 

Billing $316,200
 

Estimated return at 30% for 340 runs per year at $3100 
per ALS run.

City of Delta Junction - 
Landfill Revenue $233,400

 

Current $0.03 with potential up to increase to $0.15 
per ton, potential increase of $233k annually based off 
2024  landfill calculation of 3890 tons.

Guaranteed Income $549,600
 

 
       

Loss   ($489,101)
 

 Budget Shortfall – Funds needed to sustain ALS service
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Contributions & Potential Grants
Contributions

Contribution Source Total 
 

Assumptions 

Community Donation $52,054  
$25 a month per household member to cover budgetary 
shortfall of $400k+

Corporate Sponsorship  ???  

Possibility of capturing $100K + annually for all 
contractors: Pogo, Kinross, Doyon, Boeing, Conoco 
Phillips, etc

Fundraising ???    RAES Future ideas / Endowment

Potential Grants

Potential Grants Total 
 

Notes 

PILT -City $300,000   Potential $600k (unlikely this high dollar amount)

DCC CAP $47,500   DCC Cap potential funds $75k

SEMT GRANT- City Billing $102,570  
SEMT grant on $1M billed/$316k received in billing 15% 
loss revenue of $684k 16



Morley Purchase Option - Part 1 
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Morley Purchase Option - Part 2
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Morley Lease Option - Part 1 
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Morley Lease Option - Part 2
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DMT Lease Option - Part 1
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DMT Lease Option - Part 2
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State Assessment Overview 
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Community Decision

• Online voting
• In person Voting
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Meeting Summary

● DONATE DONATE DONATE

● Agree on future EMS plan by the end of May

● Community rally behind and support result

● Implement plan and get it established
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Q & A time
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