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A new chief operating officer was 

referred for ghostwriting an introduction 

letter. He wanted to deliver a positive 

message and set up the marketing team 

for change. An interview was held in 

person and on a call.

REDACTED SURGICAL CENTER 

Dear Ladies and Gentlemen: 
 
I have had the pleasure of getting to know many of you on past projects in our medical 
community. I’m looking forward to partnering our efforts. Recently, I have found strategic 
marketing and operational efficiency efforts in the ancillary medical space extremely rewarding. 
Redacted has hired me to increase profitability by virtue of a complete restructuring of the 
current surgical marketing strategy.  
 
We have launched a multi-faceted approach to marketing our surgical facility services. Our new 
strategy includes a focused target for new surgeons with increased efforts from our existing 
physician partners and non-partner surgeons. 
 
Marketing Goals: 

1. Existing Partnerships: We must have commitment and loyalty from your clinical staff 
when scheduling your patient’s surgery. Redacted is an in-network provider with a 99% 
scheduling rate. We accept almost every insurance company’s benefit plans. Fast, easy 
scheduling. 

2. Communication Frequency: We will stay top of mind with frequent communication and 
high clinical visibility. Redacted Surgical Center provides a seamless operational system 
to ensure the most efficiency. We have a new encrypted APP available for simple 
scheduling available end of week.  

3. Outside Surgical Clinics: The most underproducing segment in our surgical pipeline 
needs to improve. Research shows a lack of success bringing in outside surgeons. We 
want easy scheduling protocols. Our “pre-auth” team needs to access the surgical data 
to quickly garner schedule surgery authorization. I have added a part-time marketing 
associate to focus solely on organic marketing efforts to new clients.  

4. Targeted Effort: We have started a heavy targeting system for Orthopedics, Vascular 
Surgery, Podiatry, Pain, and Sports Medicine. We have discussed the importance of 
championing our facility and services to others in the medical community. My daily 
efforts will result in stronger relationships and an increased market share in these 
specialties. 

5. Public Relations: Our brand is maximizing efforts to be more visible in the community. 
Increased public awareness will help showcase our abilities and service lines. I am 
working on partnering with community health organizations and local healthcare 
advocacy groups in the coming weeks. We are recognized in the community as a patient 
centered facility with top level care. 

6.  Corporate Exclusivity: I am pleased to inform you of our corporate surgical contracts 
with some of the largest employer in our area. We now have exclusive and non-
exclusive agreements for specific surgical experiences. We have signed in some capacity 
with the following companies: Miller Brewing, Ben E. Keith, Bimbo Bakeries, Alcon, 
Novartis, Tarrant County College and the FWISD. We will be visiting your schedulers in 
the coming days to streamline process and credentialing for these massive employers. 
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I am grateful to be well-connected to a massive 
network of brilliant healthcare thinkers. Long ago I 
heard, “If you’re the smartest person in the room, 
you’re in the wrong room.”
I have been fortunate enough to get to know the 
right people behind the right process in the RIGHT 
rooms. 
I’ve experienced rural clinics, modern surgical 
facilities, and gargantuan health systems. I have 
learned a tremendous amount from successes in 
manufacturing, medical device ideation, patent 
process, launch, and product life-cycle projects. 
My relationships are firmly anchored to a private 
network of subject matter experts spanning my 
career in medical strategy and content 
development. I’ve been fortunate to have shared 
countless experiences with some of the most 
extraordinary minds in healthcare and business 
strategy. 
-S. M. Ettinger


