
CITY OF SEDONA
TOURISM PROGRAM

Lodging Council Meeting
September 9, 2025
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Agenda Items
• National Research
• State of Sedona Tourism – Summer 2025
• Summer Campaign Update
• Partnership Opportunities
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National Tourism Research
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State of Sedona Tourism
Summer 2025
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FY25 City Sales & Bed Tax
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Sedona Traffic Data
Airbnb | May-July 2025

VRBO | May-July 2025



Week of 8/3



Week of 8/10



Week of 8/17



Week of 8/24
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Sedona Traffic Data
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Sedona Business Performance + Outlook
• In July, our team administered an anonymous survey that received 

responses from 15 business owners from different sectors indicated that:
• In May 2025, compared to May 2024, 6 were up, 2 were flat, and 7 were down in revenue
• In June 2025, compared to June 2024, 3 were up, and 12 were down in revenue
• In May 2025, compared to May 2024, 4 were up, 1 was flat, and 6 were down in profit
• In June 2025, compared to June 2024, 2 were up, 1 was flat, and 8 were down in profit
• Year to date for June 2025, compared to the same time period in 2024, 5 were up and 9 were 

down in revenue
• Year to date for June 2025, compared to the same time period in 2024, 3 were up, 2 were 

flat, and 6 were down in profit

*Note: the questions in the survey weren’t mandatory so the total responses to each question 
don’t always add up to 15
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Summer 2025 Campaign Update
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Initial Campaign Overview 
1) Four initial advertising lanes, May 15 to Aug. 31, $163,582 :

• Paid search ($12,000)
• Meta ads for in-market – 25-mile radius of Sedona and 

the Phoenix area ($14,500)
• Meta ads out of market ($21,000)
• Attribution web ads for out-of-market ($70,500) 
• Attribution CTV ads for out-of-market ($45,582)

2) Out-of-market cities included:
• Phoenix
• Los Angeles
• Tucson
• San Francisco
• Las Vegas

• San Diego
• Dallas
• Chicago
• Seattle
• Denver 
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Secondary Campaign Overview 
3) Secondary advertising, July 25 to Aug. 31:

• Turn off spend in lowest performing markets (Seattle, 
Chicago and Denver) and reallocate spend to all drive 
markets

• Keep ad spend for San Francisco and Dallas the same 
as the original strategy

• Spend an extra $50,000 in:
• Paid search ($3,000)
• Meta ads ($20,000)
• Attribution web and CTV ads for out-of-market 

($20,000) 
• Banner at PHX ($15,000)



Airport banner
● 105,734 plays
● 4,200,000 impressions
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Group Discussion
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Group Discussion
• How can we create stronger feedback loops between 

the hotels and the City related to business 
performance?
• We are planning on conducting a quarterly business 

performance & outlook survey
• How can we work better together during the slower 

months to drive demand for overnight stays at hotels?
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Partnership Opportunities
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Partner With Us
• SBA loans are available for Yavapai and Coconino 

County businesses that were impacted by the wildfires 
this summer (i.e. Economic Injury Disaster Loans)

• Spread the word about Sedona Restaurant Week this 
year – September 19 to 28
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Sedona Tourism Industry Newsletter



THANK YOU
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