CITY OF SEDONA

TOURISM PROGRAM
Lodging Council Update



DATA
Monthly Reports

At a high level:
* Lodging performance
 Booking pace trend report
* Credit card spend report

TOURISM PROGRAM



Hotel Performance Summary
Sedona+ | February 2024

x Month Location Compare to Year Type
February 2024 Sedona+ Previous Year Calendar Year
Occupancy ADR RevPAR Supply Demand Revenue
65.9% $307.02 $202.46 60.1K 39.6K $12.2M
Change vs. Previous Year A 5.8% A 2.7% A 8.6% A 0.0% A 5.8% A 8.6%
YTD Calendar Year 59.3% $286.39 $169.72 127.1K 75.3K $21.6M
YTD Change vs. Previous Year A 5.0% A 5.3% A 10.6% A 1.6% A 6.7% A 12.3%
Occupancy YOY Comparison Occupancy
. .3
Last Six Months Performance vears:
Occupancy ADR RevPAR Y2024 Y2023 Y2022
Sep 2023 65.6% $360 $236 80
Oct 2023 74.0% $411 $304
Nov 2023 70.1% $352 $247
Dec 2023 60.2% $319 $192 70
Jan 2024 53.3% $263 $140
Feb 2024 65.9% $307 $202 €0
50
February Performance by Year
Sedona+ E E .g &Ll E 5 E 5 § g é é
Occupancy ADR RevPAR
Feb 2019 58.1% $211 $123
Feb 2020 69.4% $220 $152 Occupancy Long Term Trend
Feb 2021 60.2% $250 $151 80
Feb 2022 63.6% $334 $213 60
Feb 2023 62.4% $299 $186 40
Feb 2024 65.9% $307 $202 20

Jan 2015 Jan 2016 Jan 2017 Jan 2018 Jan 2019 Jan 2020 Jan 2021 Jan 2022 Jan 2023 Jan 2024
Source: STR
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Hotel Performance Summary
Sedona+ | March 2024

Month
March 2024

Location
Sedona+

Change vs. Previous Year

YTD cCalendar Year

YTD Change vs. Previous Year

Last Six Months Performance

Oct 2023
Nov 2023
Dec 2023
Jan 2024
Feb 2024
Mar 2024

Occupancy
74.0%
70.1%
60.2%
53.3%
65.9%

81.1%

March Performance by Year

Sedona+

Mar 2019
Mar 2020
Mar 2021
Mar 2022
Mar 2023
Mar 2024

Source: STR

Occupancy
84.9%
42.9%
81.0%
76.4%
73.3%
81.1%

Compare to
Previous Year

Occupancy

81.1%

A 10.5%

66.8%

A 7.2%

ADR
$411
$352
$319
$263
$307
$422

ADR
$278
$243
$337
$458
$394
$422

Year Type
Calendar Year

ADR
$422.23

A 7.2%

$343.30

A 6.6%

RevPAR
$342.22

A 18.5%

$229.27

A 14.3%

RevPAR
$304
$247
$192
$140
$202
$342

RevPAR
$236
$104
$273
$350
$289
$342

Supply Demand Revenue
67.0K 54.3K $22.9M
A 0.0% A 10.5% A 18.5%
194.1K 129.6K $44.5M
A 1.0% A 8.3% A 15.4%

Occupancy YOY Comparison Occupancy
Years:3
CY2024 CY2023 CY2022

80

70

60

50

Occupancy Long Term Trend

80
60
40
20

Jan 2015 Jan 2016 Jan 2017 Jan 2018 Jan 2019 Jan 2020 Jan 2021 Jan 2022 Jan 2023 Jan 2024
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Sedona+ Lodging Summary
March 2024

Aggregated Lodging Summary

Source: STR & KeyData

Occupancy ADR RevPAR
Mar 2024 67.7% $408.15 $276.51
% Change vs. Mar 2023 14.9% 7.8% 23.8%
% Change vs. Feb 2024 31.5% 29.1% 69.8%
CYTD 2024 53.1% $347.68 $184.48
% Change vs. CYTD 2023 7.0% 6.9% 14.4%

Hotel Performance (Sedona+)

Source: STR
Occupancy ADR RevPAR
Mar 2024 81.1% $422.23 $342.22
% Change vs. Mar 2023 10.5% 7.2% 18.5%
% Change vs. Feb 2024 22.9% 37.5% 69.0%
CYTD 2024 66.8% $343.30 $229.27
% Change vs. CYTD 2023 7.2% 6.6% 14.3%

Short Term Lodging (Vacation Area - City of Sedona)

Source: KeyData

Occupancy ADR RevPAR
Mar 2024 59.8% $396.81 $237.46
% Change vs. Mar 2023 21.5% 9.2% 32.7%
% Change vs. Feb 2024 38.7% 22.4% 69.8%
CYTD 2024 44.9% $351.54 $157.95
% Change vs. CYTD 2023 10.8% 6.9% 18.5%

Sources: STR and KeyData

Supply
179.7K
8.2%

9.8%

521.8K

12.7%

Supply
67.0K
0.0%

11.5%

194.1K

1.0%

Supply
112.7K
13.8%

8.8%

327.7K

21.0%

Demand
121.8K

24.3%

44.4%

276.8K

20.6%

Demand
54.3K
10.5%
37.0%

129.6K

8.3%

Demand
67.5K
38.2%

50.9%

147.2K

34.1%

Revenue
$49.7M

34.0%

86.4%

$96.3M

28.9%

Revenue
$22.9M
18.5%

88.4%

$44.5M

15.4%

Revenue
$26.8M
51.0%

84.7%

$51.8M

43.3%

g
S 2
Op R
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Occupancy by Month (Hotels: Sedona+; KeyData: Vacation Area - City of

Sedona)
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ADR by Month
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Domestic Visitors: Sedona

Weekend/Weekday Trips

Sample Size: 10,789

Start Date

c:f Study Geography

Sedona

2.0 days

Avg Length of Stay

Top Visitor Origin States

% share of total

California [N 9-1%
Texas [ 7-8%
Hllinois [l 4.6%
Florida [l 4.3%

Minnesota [JJ] 3.4%

ohio [l 3.1%
wisconsin [ 2.8%
Michigan [l 2.7%
Colorado [l 2.4%

Cross Visits
% share of visitors

Greater Sedona Area

Camp Verde 18.7%

Cottonwood | 10.4%

Source: Near & US Census Bureau

March 01, 2023

arizona [N 30.5%

92.0%

Trip Type

End Date
Owvernight

March 31, 2023

D
e

100.0%

Overnight

Top Visitor Origin DMAs
% share of total
Phoenix, AZ [IIINENGNGNGEGEGEGENE 25.9%-

Los Angeles, Ca [l 4.2%
Chicago, IL ] 3.8%
Minneapolis-St. Paul, MN ] 3.2%
Tucson (Sierra Vista), AZ ] 3.2%
Houston, Tx ] 2.4%

Dallas-Ft. Worth, TX ] 2.4%

New York, NY J] 1.9%

Denver, CO J 1.7%

Las Vegas, NV ] 1.7%

San Diego, CA ] 1.7%

Top POIs Visited

% share of trips

West Sedona Business District || NN 70.5%-
Uptown Business District || NG 55.7%-
Village Of Oak Creek Business District [ 34.1%
Oak Creek Canyon Corridor [ 32.6%
179 Arts District [ 31.5%
goa and 179 [ 26.6%
Flagstaff [ 26.5%
Airport Mesa ] 14.3%
Tlaguepaque North & South ] 11.0%
Hyatt Plaza JJ] 8.8%
Boynton Canyon Corridor ] 5.9%

All

US Mainland Origin Heat Map

JpenStreetMap

Demographic Estimates

Household Income Age Groups Race
Median: $103.0K
18% 71%
27%
13% 13% 13%
19% 12%
15% 15% 9%
13%
11%
I I 50& ?Dfn
«25K 25K - 50K - 75K - 100K - 150K+ 19y 25Y - 35Y - 45Y - 55Y - B5Y+ Whlte E!-Ian:k ASIBI’I
40K 7SK 100K 149K -24Y  34Y 44Y 54Y  B4Y

10%

7%
m = B

Dther 2+
races
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Domestic Visitors: Sedona

Weekend/Weekday Trips

Sample Size: 20,750

Start Date

Study Geography
March 01, 2024

Sedona

2.6 days

Avg Length of Stay

Top Visitor Origin States
% share of total
arizona |G 30.7%
California [ 10.8%
Texas ] 6.6%
Florida [ 3.4%
Mevada [l 3.3%
lllincis [l 3.0%
Colorado ] 2.1%
ohio | 2.0%
Michigan J] 1.9%
Minnesota | 1.7%

Cross Visits

% share of visitors

Greater Sedona Area 86.1%

Camp Verde 17.6%

Cottonwood 12.6%

Source: Near & US Census Bureau

Trip Type

End Date
Owvernight

March 31, 2024

D
e

100.0%
Overnight

Top Visitor Origin DMAs
% share of total
phoenix, AZ [N 5.3

Los Angeles, CA [l 5.4%
Tucson (Sierra Vista), AZ [J] 4.0%
Las Vegas, NV [J] 3.0%
Chicago, IL ] 2.4%
Dallas-Ft. Worth, TX [ 2.2%
San Diego, CA ] 1.9%
Houston, Tx J] 1.8%
Albuguerque-Santa Fe, NM || 1.6%
New York, NY || 1.6%
Minneapelis-St. Paul, MN [| 1.5%

Top POIs Visited

% share of trips

West Sedona Business District || NENEE :.5%-

Uptown Business District [ G 35.4%
Oak Creek Canyon Corridor [ 22.5%
Gallery Row [ 19.1%
Flagstaff [l 16.1%
goa and 179 [l 13.2%
Village Of Oak Creek Business District [JJj 11.7%
Airport Mesa [} 8.9%
Tlaguepaque North & South [ 6.7%
Hyatt Plaza ] 5.3%
Chuckwagon Trailhead Corridor ] 5.2%

All

US Mainland Origin Heat Map

JpenStreetMap

Demographic Estimates

Household Income Age Groups Race

Median: $95.7K
17% 67%
23%

19% 199, 13% 13% 13%
16% 16%
12% 9%
o 11%
s G 10% .
o mm
55Y - B65Y+ White Black #sian Other 2+

I I 13%
19Y 25Y - 35Y - 457 -
races

<25K 25K - 50K - 75K - 100K - 150K+
49K  7S5K 100K 149K -24Y  34Y  44Y  S4Y  64Y
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Future hotel demand looks soft for
summer

Occupancy Outlook Compared to Same Time Last Year

200%
100%- = Z
¥ 0 up
: = E
E; . £ = ' £ £ = = £
“ & : £ g 2 3 S = S B S % OB
0%- - r - ; =
2 = g & £ 7 ¥ g R
= P B Mmoo
—— : : —— : —— . : —— . —— . : —— : : ——
Jun 9 Jul 7 Aug 4 Sep 1 Sep 29 Oct 27 Nov 24

Week of Stay Period [2024]



Sedona Spending Summary

Period: March 2024

.“EF;_....,._,‘EE."'.

Q

Month Report Type

March 2024 Month

$9.5M

Card Spend

+2.1% vs. Previous Year

Jan Dec
2023 2024

Top Origin DMAs

Phoenix-Prescott, AZ 12.2%

Los Angeles, CA 6.4%

Chicago, IL 4.0%

New York, NY 3.0%

Seattle-Tacoma, WA 3.0%

Minneapolis-St. Paul, MN 3.5%

o o

55.8K

Cardholders

-4.1% vs. Previous Year

Jan Dec
2023 2024

Spend Share by Age**

20-29 | 2.8%

30-39 11.0%

40-49 23.1%

50-64 39.3%
65+ 23.9%

133.2K

Transactions

-1.2% vs. Previous Year

133,20

Jan Dec
2023 2024

Spend Share by Income™*
<50k 8.3%
50-100k 14.8%
100-150k 25.2%
150-200k 15.6%
200-250k 9.8%

250k+ 26.3%

Source: TransUnion/Commerce Signals; *Lodging spend represents in-market spend only; **Sample with unspecified agefincome excluded

Transactions vs. Spend Amount
Size of bubble denotes spend per transaction

Spend

Food & Bevdrage

£4.0M

£3.0M

$2.0M ANVG ® Retail

Lodging*

$1.0M

. ® Transportation
@ Cther Categories P
£0.0M AVG
oK 10K 20K 30K 40K 50K 60K FOK

Transactions

Spending Categories

% Share of total in-market credit card spend

Food & Beverage

Transportation

Other Categories

47.6%

Retail 21.7%

Lodging™® 17.3%

7.7%

5.5%

SYMPHCONY TOURISM ECONOMICS



Sedona Spending Summary

Period: January - March 2024
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Month
March 2024

Report Type

$20.2M

Card Spend

-3.6% vs. Previous Year

Jan Dec
2023 2024

Top Origin DMAs
Phoenix-Prescott, AZ 15.2%
Los Angeles, CA 6.7%
Seattle-Tacoma, WA 3.8%
New York, NY 3.7%

Chicago, IL 3.7%

Minneapolis-St. Paul, MN 3.4%

Calendar Year-to-Date

o o

$69

Spend per Transaction

+2.4% vs. Previous Year

$71

Jan Dec
2023 2024

Spend Share by Age**

20-29 3.3%

30-39 11.2%

40-49 20.2%

50-64 40.1%
65+ 25.1%

292.1K

Transactions

-5.8% vs. Previous Year

133,20

Jan Dec
2023 2024

Spend Share by Income™*

<50k 9.4%

50-100k 15.8%

100-150k 25.5%

150-200k 15.6%
200-250k 9.9%

250k+ 23.8%

Source: TransUnion/Commerce Signals; *Lodging spend represents in-market spend only; **Sample with unspecified agefincome excluded

Transactions vs. Spend Amount
Size of bubble denotes spend per transaction

$10.0M

$8.0M

$6.0M

Spend

$4.0M

$2.0M

$0.0M

Food & Bevdbage
AVG @ Retail
. Lodging*®
@ Other CategoriegTra“pmtatmn
AVG
oK 20K 40K 60K 80K 100K 120K 140K 160K

Transactions

Spending Categories

% Share of total in-market credit card spend

Food & Beverage

Lodging™®

Transportation

Other Categories

Retail

47.6%

22.6%
15.6%
7.8%

6.3%
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SUMMER STEWARDSHIP
CAMPAIGN

N
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