CITY OF SEDONA

TOURISM PROGRAM
Lodging Council Update



DATA
Monthly Reports

At a high level:
* Lodging performance
 Booking pace trend report
* Credit card spend report

TOURISM PROGRAM



Hotel Performance Summary
Sedona+ | March 2024

Month
March 2024

Location
Sedona+

Change vs. Previous Year

YTD cCalendar Year

YTD Change vs. Previous Year

Last Six Months Performance

Oct 2023
Nov 2023
Dec 2023
Jan 2024
Feb 2024
Mar 2024

Occupancy
74.0%
70.1%
60.2%
53.3%
65.9%

81.1%

March Performance by Year

Sedona+

Mar 2019
Mar 2020
Mar 2021
Mar 2022
Mar 2023
Mar 2024

Source: STR

Occupancy
84.9%
42.9%
81.0%
76.4%
73.3%
81.1%

Compare to
Previous Year

Occupancy

81.1%

A 10.5%

66.8%

A 7.2%

ADR
$411
$352
$319
$263
$307
$422

ADR
$278
$243
$337
$458
$394
$422

Year Type
Calendar Year

ADR
$422.23

A 7.2%

$343.30

A 6.6%

RevPAR
$342.22

A 18.5%

$229.27

A 14.3%

RevPAR
$304
$247
$192
$140
$202
$342

RevPAR
$236
$104
$273
$350
$289
$342

Supply Demand Revenue
67.0K 54.3K $22.9M
A 0.0% A 10.5% A 18.5%
194.1K 129.6K $44.5M
A 1.0% A 8.3% A 15.4%

Occupancy YOY Comparison Occupancy
Years:3
CY2024 CY2023 CY2022

80

70

60

50

Occupancy Long Term Trend

80
60
40
20

Jan 2015 Jan 2016 Jan 2017 Jan 2018 Jan 2019 Jan 2020 Jan 2021 Jan 2022 Jan 2023 Jan 2024
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Hotel Performance Summary
Sedona+ | April 2024

Month
April 2024

Location
Sedona+

Change vs. Previous Year
YTD Calendar Year

¥TD Change vs. Previous Year

Last Six Months Performance

Nov 2023
Dec 2023
Jan 2024
Feb 2024
Mar 2024
Apr 2024

Qccupancy
70.1%
60.2%
53.3%
65.0%
B1.3%
82.0%

April Performance by Year

Sedona+

Apr 2019
Apr 2020
Apr 2021
Apr 2022
Apr 2023
Apr 2024

Source: STR

Occupancy
B5.3%
12.1%
B2.2%
79.6%
BO.0%
B2.0%

Compare to
Previous Year

£352

£319

5307

Occupancy
82.0%
A 2.5%
70.7%
A 5.8%

ADR

5263
ADR

5289
5123

421
5428

5377
5472
5426
5428

Year Type
Calendar Year

ADR RevPAR
$428.12 $350.89
4 0.5% A 3.0%
$367.70 $259.86
A 4.0% A 10.1%

RevPAR
5247
5192
5140
5203
£343

5351

RevPAR
$247

5310
5375
5341
5351

Supply
64.8K

A 0.0%

258.9K

A 0.8%

Demand

53.1K

A 2.5%

183.0K

A 6.7%

Occupancy YOY Comparison

80

70

60

50

Years:

CY2024

Jan
Feb

=
L1}
=

Apr

— CY2023

May

Occupancy Long Term Trend

80
60
40
20

Jun

Jul

Revenue
$22.7M
A 3.0%
$67.3M
A 11.0%
QOccupancy
—— Cv2022
=1} =% = =
E: & S8 2

Dec

Jan 2015 Jan 2016 Jan 2017 Jan 2018 Jan 2019 Jan 2020 Jan 2021 Jan 2022 Jan 2023 Jan 2024
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Sedona+ Lodging Summary

April 2024
Aggregated Lodging Summary Occupancy by Month (uotels: Sedona+: keyData: Vacation Area - City of
Source: STH & KeyData Sadona))
Occupancy ADR RevPAR Supply Demand Revenue b .'I" R e e
spr2024  70.7% $393.60 £278.14 167.3K 118.2K $46.5M = :‘::
% Change vs. Apr 2023 15.7% 0.2% 15.9%, 1. 7% 17.6% 17.9% :5 A0
% Change ws. Mar 2024 0.7% -0.6% 0.1% -7.5% -7.3% -7.8% g 20%
0%
ormzo¢ 59,20 $353.01 $209.07 693.9K 410.9K $145.1M (ATl e S 15 ML 1 (AL A e SN L LI
% Change ws. CYTD 2023 12.6% 2.1% 15.0% 10.6%: 24, 5% 27.1%
Hotel Performance (Sedona+) ADR by Month
Source: STR N Hotels W Short Term Vacation Rentals
Docupancy ADR RevPAR Supply Demand Revenue ’
Apr 2024 82.0% $428.12 %350.89 od.8K £3.1K $22.7M T
9 Change vs. Apr 3023 2.5% 0.5% 3.0% 0.0% 2.55% 3.0% 5
% Change vs. Mar 2024 0.8% 1.6% 2.4% -3.29% -2.5%: -0.9% i
OO 2024 70.7% $367.70 2250.86 258.9K 183.0K $67.3M -
T Change: vy CITE AL 5.8 4.0% 10.1% 0.8% 5.7% 11.0% Mar-22  Jul-22 How-22 Mar-23 Jul-23 Mow-23 Mar-24
Short Term Lodging (Vacation Area - City of Sedona) RevPAR by Month
Source: KeyData W Hotels [ Short Term Vacation Rertals
Occupancy ADR RevPAR Supply Demand Rewvenue :
Apr 2024 63.5% $365.43 2232.13 102.5K 65.1K $23.8M $300
9% Change vs. Apr 2023 30.2% 2.3% 33.1% 2. 7% 13. 7% 36.8% % 4200
% Change vws. Mar 2024 -0.2% -3.0% -3.2% -1 6% -10.8% -13.5% 2 $100
CVTD 2024 L2.4% $341.22 2178.84 A35.0K 228.0K $77.8M -
% Change ws. CYTD 2023 22 6% 1.1% 23.0%, 17.4% 43, 8% #5407 Mar-22  julk-22 — Mar-24 Tul-23 - Mar-24

Sources: STR and KeyData SYMPHOGONY TOURISKM ECOMOMICS



Hotel Report Generator
Sedona+, March 2024 - April 2024

*
Report Filters
port T Occupancy
Report Region From To Compare to
Sedona+ March 2024 April 2024 Previous Year B1.3% 82.0% 4.5k
To compare to 2019 please limit date range te 12 menths or less
Aggregated Hotel Peformance
Period: March 2024 to April 2024
Occupancy ADR RevPAR Supply Demand Revenue
Mar '24 Apr'24 Mar '24 Apr'24
81.6% $425 $347 131.8K 107.6K $45.7M
A 6.6% A 3.5% A 10.3% A 0.0% A 6.6% A 10.3%
ADR Demand
Monthly Hotel Peformance
March 2024 to April 2024 comparad to the same months in Previous Year $421 $428 345K 53.1K
QOcc YOy ADR YOy RevPAR YOy Supply YOy Demand YOy Revenue YOy
Mar 2024 81.3% A10.9% £421 AD.9% £343 A18.6% 67.0K A0.0% 54.5K A10.9% £23.0M A18.6%
Mar 24 Apr'24 Mar '24 Apr'24
RevPAR Revenue
£343 5331 523.0M §22.7M
Apr 2024  82.0% A2.5% 3428 A0.5% £351 A 3.0% 64.8K A0.0% 33.1K A2.5% $22.7M A3.0%
Mar 24 Apr'24 Mar '24 Apr'24
Source: STR

SYMPHONY TOURISM ECONOMICS



Hotel Performance by Period
Sedona+ (3/28/2024-3/31/2024)

Location Segment

Selected Period - 3/28/2024 - 3/31/2024

0.8

&

e 0.6

m

% 0.4

g o2
3/28/2024
Thu

Comparison Period - 4/6/2023 - 4/9/2023

0.8
S 06
a 0.4
3
8 0.2
4/6/2023
Thu

Occupancy

Selected Period
(3/28/2024 - 3/31/2024) 84.5%
Comparison Period

79.5%
(4/6/2023 - 4/9/2023)
% Change

2+6.3%

(3/28/2024 - 3/31/2024) vs.
(4/6/2023 - 4/9/2023)

BIFEF2024. To 3/31/2024

Measure Selector
Sedona+ Total Occupancy

3/29/2024

Fri

4/7/2023
Fri

ADR

$455.80

$478.66

& -4.6%

Selected Period

3/28/2024

3/31/2024

RevPAR

$385.19

$380.48

2+1.2%

Comparison Period

From 4/6/2023

4/9/2023

To

3/30/2024
Sat

4/8/2023
Sat
Supply Demand
8.6K 7.3K
8.6K 6.9K

= A+6.3%

B weekend B veekday

3/31/2024

Sun

4/9/2023

Sun

Revenue

$3.3M

$3.3M

2+1.2%

Poweredby SYMPHCONY TOURISM ECONOMICS



Domestic Visitors: Sedona

Weekend/Weekday Trips

Sample Size: 20,750

Start Date

Study Geography
March 01, 2024

Sedona

2.6 days

Avg Length of Stay

Top Visitor Origin States
% share of total
arizona |G 30.7%
California [ 10.8%
Texas ] 6.6%
Florida [ 3.4%
Mevada [l 3.3%
lllincis [l 3.0%
Colorado ] 2.1%
ohio | 2.0%
Michigan J] 1.9%
Minnesota | 1.7%

Cross Visits

% share of visitors

Greater Sedona Area 86.1%

Camp Verde 17.6%

Cottonwood 12.6%

Source: Near & US Census Bureau

Trip Type

End Date
Owvernight

March 31, 2024

D
e

100.0%
Overnight

Top Visitor Origin DMAs
% share of total
phoenix, AZ [N 5.3

Los Angeles, CA [l 5.4%
Tucson (Sierra Vista), AZ [J] 4.0%
Las Vegas, NV [J] 3.0%
Chicago, IL ] 2.4%
Dallas-Ft. Worth, TX [ 2.2%
San Diego, CA ] 1.9%
Houston, Tx J] 1.8%
Albuguerque-Santa Fe, NM || 1.6%
New York, NY || 1.6%
Minneapelis-St. Paul, MN [| 1.5%

Top POIs Visited

% share of trips

West Sedona Business District || NENEE :.5%-

Uptown Business District [ G 35.4%
Oak Creek Canyon Corridor [ 22.5%
Gallery Row [ 19.1%
Flagstaff [l 16.1%
goa and 179 [l 13.2%
Village Of Oak Creek Business District [JJj 11.7%
Airport Mesa [} 8.9%
Tlaguepaque North & South [ 6.7%
Hyatt Plaza ] 5.3%
Chuckwagon Trailhead Corridor ] 5.2%

All

US Mainland Origin Heat Map

JpenStreetMap

Demographic Estimates

Household Income Age Groups Race

Median: $95.7K
17% 67%
23%

19% 199, 13% 13% 13%
16% 16%
12% 9%
o 11%
s G 10% .
o mm
55Y - B65Y+ White Black #sian Other 2+

I I 13%
19Y 25Y - 35Y - 457 -
races

<25K 25K - 50K - 75K - 100K - 150K+
49K  7S5K 100K 149K -24Y  34Y  44Y  S4Y  64Y

SYMPHONY TOURISM ECONOMICS



Domestic Visitors: Sedona

End Date
April 30, 2024

Trip Type Weekend/Weekday Trips
Owvernight All

Start Date
Sample Size: 18,555

Study Geography
April 01, 2024

Sedona

US Mainland Origin Heat Map

2.7 days

Avg Length of Stay

Top Visitor Origin States
% share of total
arizona [[NENGNE < 1.2%
California [N 11.7%
Texas [ 6-4%
Florida [J] 3-2%
Mevada ] 3.1%
Hllinois [ 2.3%
Colorado ] 2.1%
ohio [| 1.8%
Washington J] 1.8%
Michigan | 1.6%

Cross Visits

% share of visitors

Greater Sedona Area 85.5%

Camp Verde 18.7%

Cottonwood 11.3%

Source: Near & US Census Bureau

D
e

100.0%

Overnight

Top Visitor Origin DMAs
% share of total
Phoenix, AZ [N :5.4%-

Los Angeles, CA [l 5.6%

Tucson (Sierra Vista), AZ [ 4.3%
Las Vegas, NV ] 3.0%
San Diego, CA ] 2.3%
Chicago, IL ] 1.9%
Dallas-Ft. Worth, TX [] 1.8%
Houston, TX | 1.7%
Albuguerque-Santa Fe, NM [| 1.6%
New York, NY [] 1.5%
Salt Lake City, UT | 1.4%

Top POIs Visited

% share of trips

West Sedona Business District || NN 55.2%-

Uptown Business District [N 33.2%
Oak Creek Canyon Corridor [ 22.0%
Gallery Row [l 16.5%
Flagstaff [ 14.8%
Village Of Oak Creek Business District [JJ] 11.4%
goa and 179 [ 10.9%
Airport Mesa [ 9.8%
Tlaguepaque North & South [JJ 5.8%

Chuckwagon Trailhead Corridor [ 4.9%
Hyatt Plaza ] 4.9%

JpenStreetMap

Demographic Estimates

Household Income Age Groups
Median: $95.1K
18%
23%
19% 199, 13% 13% 13%
16% 16%
12% I I 13% 9%
<25K 25K - 50K - 75K - 100K -1Sok+ 19Y 25V - 35Y - 45Y - 55Y - 65Y+
49K 75K 100K 149K -24¥  34Y  44Y  54Y  64Y

Race
66%
1001"'0 1201"'0
6% 6%
o
White Black Asian Other 2+

races

SYMPHONY TOURISM ECONOMICS



Future hotel demand looks soft for
summer

Occupancy Outlook Compared to Same Time Last Year
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Visit Sedona Spending Summary
Period: April 2024

.“EF;_....,._,‘EE."'.

Q

Date
April 2024
Spending vs. Avg. Spend per Transaction
O 0 L ] Size of bubble denotes number of transactions
1
m ﬂ!fﬂﬁ $4.0M . Food & Beverage
$9.0M 52.7K $170 126.8K $71 $3.0M
Card Spend Cardholders Avag. Spend per Transactions Avag. Spend per 2
i =1
Cardholder Transaction B $20M AVG @ petsil
Lodgeng®
+13.6% +0.4% +13.2% +8.3% +4.9%
vs. Previous Year vs. Previous Year vs. Previous Year vs. Previous Year vs. Previous Year $1.0M
@ Transportation .
# Other Categornies
. $0.0M AVG
Top Origin DMAs Spend Share by Age** Spend Share by Income™*
$0  £50 $100 $150 $200 $250 $300 $350 $400 $450
Phoenix-Prescott, AZ 12.6% Avg. Spend per Transaction
o,
20-20 | 3.0% <50k 9.0%
Los Angeles, CA 8.6%
Seattle-Tacoma, WA 5.9% 50-100k 14.6% Spendlng Ca_tegorl.es
Average spend per transaction
30-39 10.7%

New York, NY 5.08 .
100-150k 26.3%

Boston-Manchester, MA-NH 4,3%

) 40-49 19.5% Other Categories - $133
San Francisco-Oakland-San

3.9%

Jose, CA 150-200k 15.7% Retail - 366
Chicago, IL 3.1%
50-64 39.9% Food & Beverage - $61
Denver, CO | 2.4% 200-250k 10.0%
Transportation . 335
Philadelphia, P& 2.4%
a ]
. 65+ 26.9% 250k+ 24.4% Avg. Spend per Transaction
San Diego, CA 2.4%

Source: TransUnion/Commerce Signals; *Lodging spend represents in-market spend only; **Sample with unspecified agefincome excluded SYM P H CI N Y TOUR|SM ECONDM|CS




SUMMER STEWARDSHIP
CAMPAIGN

N
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https://docs.google.com/presentation/d/1J0oVyPcR75FOx1hIc7soTgol2GtchXVqiCOB3ci0kCM/edit#slide=id.p
https://docs.google.com/presentation/d/1qiB0WGETM4GVXXoXat4gkcf0Oe1RKe_iHlUhpB3miKE/edit#slide=id.g2dd464917c0_0_76
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