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TOURISM PROGRAM

Destination Development Coordinator Update

• We are actively hiring a new Destination Development 
Coordinator

• We hope to have a new person on board by July

• This has impacted staff capacity during the transition



TOURISM PROGRAM

FY26 Trade Show Calendar

• AAA Routz Conference – December 2025

• IMM NYC – January 2026

• IPEC – February 2026

• AOT Sales & Media Mission – February 2026

• Go West Summit – April 2026

• HelmsBriscoe Annual Conference – April 2026

• IPW – May 2026



TOURISM PROGRAM

HelmsBriscoe ABC Recap

• I conducted 34 appointments with HelmsBriscoe 
Associates

• There was a lot of interest in the new Outbound Sedona 
property

• We’ll meet with many of the Phoenix Associates during 
a June 2 HelmsBriscoe luncheon with local hotels



TOURISM PROGRAM

FY26 FAM & Press Trip Update

• We’ve conducted 42 FAMs and Press Trips for 204 
industry professionals through April 2026

• We have another 6 scheduled for 30 industry 
professionals through the end of June

• These investments result in earned media that highlights 
Sedona as a leading destination and the increased 
presence of Sedona in domestic and international travel 
packages



TOURISM PROGRAM

PHOTOS?



TOURISM PROGRAM

Sedona In The News



TOURISM PROGRAM

Summer 2026 Campaign Update



TOURISM PROGRAM

Summer 2026 Campaign Proposal

• Campaign timeline:

• Flight markets: May 1, 2026 to August 15, 2026

• Drive markets: May 15, 2026 to August 31, 2026

• Advertising strategies include:

• Paid Google Search: $12,000 $11,280

• Meta ads in-market: $12,000 $14,000

• Meta ads out-of-market: $20,000 $26,620

• Attribution web: $40,340 $68,000

• Attribution CTV: $40,000 $32,000

• TOTAL BUDGET: $124,340 $151,900
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TOURISM PROGRAM

Summer 2026 Campaign Proposal

• Drive Markets:

• Phoenix

• Tucson

• Los Angeles

• Flight Markets

• Denver

• Seattle*

• San Francisco*

*Spend will be limited to past visitors and HHI $250K+

**This is a pilot market with spend limited to HHI $250k+

• San Diego

• Las Vegas

• Dallas*

• Chicago*

• Houston**
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TOURISM PROGRAM

Example Creative



TOURISM PROGRAM

Campaign Videos

https://www.youtube.com/watch?v=u3QPkFPtkm8
https://www.youtube.com/watch?v=O5LJY04iLO8


TOURISM PROGRAM

FY27 Budget Update



TOURISM PROGRAM

Update

• We presented the FY27 Tourism Program budget and 
Decision Package to City Council last month

• The Decision Package was a $300k request for a 
Tourism Program contingency fund that included:

• $150k for winter and summer destination marketing 
campaigns if business performance is flat or down

• $100k for year-round advertising to high-net-worth 
individuals

• $50k for paid advertising in conjunction with high-impact 
events in Phoenix during off-peak times of year



TOURISM PROGRAM

Results & Next Steps

• City Council gave direction to move $150k into the 
FY27 Tourism Program budget for year-round 
advertising and strategic event marketing

• City Staff will need to meet with City Council to discuss 
the business performance threshold for accessing the 
remaining $150k of the Decision Package to boost the 
summer and winter destination marketing campaigns

• City Council will formally approve the FY27 budget in 
June



TOURISM PROGRAM

Future Of Tourism & Sedona Experience 
Input Sessions



TOURISM PROGRAM

April 21 Input Session Update



TOURISM PROGRAM

Next Steps

• The next input session is tomorrow Wednesday, May 13 
from 10 a.m. to noon at The HUB at Posse Grounds

• All feedback will be compiled for City Council and 
presented to them during a joint session with the TAB





Almost 20% of outbound trips may be canceled



Higher gas prices could benefit local tourism









THANK YOU


