
CITY OF SEDONA
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Lodging Council Meeting
March 10, 2026
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Agenda Items
• Tourism Program Updates
• The Future of Tourism and the Sedona Experience 

Input Sessions
• State of Sedona Tourism Research
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FY26 Trade Show Calendar
• AAA Routz Conference – December 2025
• IMM NYC – January 2026
• IPEC – February 2026
• AOT Sales & Media Mission – February 2026
• Go West Summit – April 2026
• HelmsBriscoe Annual Conference – April 2026
• IPW – May 2026
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IPEC Recap
• I conducted 21 appointments with meeting planners 

over 2 days
• Hilton Resort at Bell Rock and Outbound Sedona also 

attended
• Several meeting planners visited Sedona for site 

assessments after the event
• We received our first IPEC RFP last week
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AOT Sales & Media Mission Recap
• The Arizona delegation included the Arizona Office of 

Tourism (AOT), Visit Phoenix, Discover Flagstaff, 
Antelope Canyon Tours, and Route 66

• I attended 9 different meetings and networking events 
with 60 different travel advisors and travel media in 
Paris, Lyon, and Brussels over the 3 days
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Sedona Pinkbike Field Test
• We partnered with Outside Inc. through the AOT Rural 

Marketing Co-Op to bring the Pinkbike Field Test back 
to Sedona this month

• This investment brings the Pinkbike editorial team to 
Sedona to test a collection of new bikes on our trails

• The output includes:
• Editorial content on Pinkbike channels
• Social media collaboration with Pinkbike
• Video advertising on Outside Inc. channels
• Display ads on Outside Inc. channels
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Destination Marketing Campaign Updates
• Our Winter 2025/2026 campaign was in flight from 

October 17 to February 15
• We should be able to present results on this during the April 

Lodging Council meeting
• We will present our summer 2026 campaign strategy 

to City Council during the April 14 City Council meeting
• The proposed flight for the campaign is:

• Flight markets | May 1 to August 15
• Drive markets | May 15 to August 31



TOURISM PROGRAM

Upcoming Community Input Sessions
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Context
• City Council has directed the Tourism Program to host 

input sessions with residents and businesses this 
spring related to the future of tourism and the Sedona 
experience

• This request is timely because we are planning to 
release an updated Sedona Tourism Plan this summer
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Purpose
• Purpose: Ask residents and businesses where they 

want to see the future of tourism in Sedona through 
the lens of:
• How do we improve the quality of the experience in Sedona?
• How do we make it a win-win for residents first, and then 

visitors?
• Outcome: Public input that can be shared with City 

Council to help inform future tourism-related decisions 
at the City.
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Structure
• Two sessions have been scheduled at The HUB at 

Posse Grounds
• Tuesday, April 21 from 6 p.m. to 8 p.m.
• Wednesday, May 13 from 10 a.m. to noon

• Attendees will be seated at round table of 5-6 people
• Proposed agenda

• Welcome, Opening Remarks, and Group Introductions
• State of Sedona Tourism Update
• Table Group Discussion #1: Defining the Sedona Experience
• Table Group Discussion #2: Action Planning Enhancements
• Closing Comments
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Next Steps
• We will publish the public announcement on the City 

website later this week
• We’ll further promote this via e-notify, Press Releases, 

and social media
• We’ll be extending specific invitations to local industry 

leaders
• Please help us to spread the word to have strong 

representation at these events
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State of Sedona Tourism Research
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Sedona Hotel Performance 2021-2025
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Sedona Hotel Performance 2021-2025
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Sedona Hotel Performance 2021-2025
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Sedona Hotel Performance 2021-2025
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City Sales & Bed Tax - 2025

19



TOURISM PROGRAM

Hotels vs Short-Term Rentals
We have calculated the proportion of the City Bed Tax so for in 2025 that 
was paid for by the hotels, timeshares, and online travel agents compared 
to the short-term rental listing platforms and the short-term rentals

20















THANK YOU


	CITY OF SEDONA�TOURISM PROGRAM�Lodging Council Meeting��March 10, 2026�
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27

