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1. Client / Project Contact Information

Client Name:
Company / Organization:
Phone:
Email:
Preferred Communication Method:
Project Address / Site Location:
Mailing Address, if different:

Additional Decision Makers:
Names, roles, emails, and phone numbers:

2. Project Overview

Project Name:

Project Type:
Residential / Remodel / Addition / Mixed-Use / Commercial / Wellness / Hospitality / Development / Other:

Brief Project Description:
Please describe the vision, use, and overall goals for the project.

What inspired this project?

What problem is this project trying to solve?

Who will use the space?
Family, guests, tenants, customers, staff, retreat participants, community members, etc.

3. Site and Property Information

Do you currently own the property?
Yes / No / Under Contract / Looking for Land

Parcel Size:

Existing Buildings or Structures on Site:

Known Site Conditions:
Slope, wetlands, trees, water access, views, driveway, utilities, easements, septic, well, zoning limitations, HOA, etc.

Utilities Available:
Electric / Gas / Well / Municipal Water / Septic / Sewer / Internet / Unknown

Has a survey been completed?
Yes / No / In Progress / Unknown

Has a soil test, perc test, or geotechnical report been completed?
Yes / No / In Progress / Unknown

Are there any known restrictions?
Zoning, HOA, environmental, historical, coastal, floodplain, fire, short-term rental, or other restrictions:

4. Project Goals and Priorities

Please rank the following from 1 to 5, with 1 being highest priority.

Budget Control:
Speed of Completion:
Regenerative / Ecological Design:
Energy Efficiency:
Low Maintenance:
Aesthetic Quality:
Durability / Longevity:
Flexibility / Future Expansion:
Healthy Materials / Indoor Air Quality:
Passive Income / Rental Potential:

Top Three Must-Haves:
1.
2.
3.

Top Three Things to Avoid:
1.
2.
3.


5. Project Program and Space Needs – see Appendix A for Extended Version
(Some projects will have very complex project programs which require a workshop to complete)

Examples from a simple project:

Approximate Desired Square Footage:

Number of Bedrooms / Sleeping Areas:

Number of Bathrooms:

Kitchen Type:
Basic / Full Kitchen / Commercial / Outdoor / Shared / Other

Living / Gathering Spaces Needed:

Work / Office / Studio Spaces Needed:

Storage, Garage, Workshop, or Utility Needs:

Outdoor Spaces:
Decks, patios, gardens, courtyards, outdoor kitchen, spa, pool, trails, etc.

Special Spaces:
Yoga, meditation, retreat, wellness, sauna, cold plunge, guest house, ADU, rental unit, greenhouse, workshop, maker space, etc.

Accessibility Needs:
Aging-in-place, universal design, ADA, mobility needs, family needs, etc.


6. Design Direction

Preferred Architectural Style or Feeling:
Modern, natural, warm, minimal, rustic, tropical, biophilic, sacred geometry, traditional, etc.

Materials You Like:
Wood, stone, bamboo, hemp, rammed earth, glass, steel, natural plaster, etc.

Materials You Want to Avoid:

Favorite Buildings, Places, or References:
Please list or provide links/images if available.

Desired Emotional Quality of the Space:
Peaceful, inspiring, grounded, luxurious, simple, sacred, playful, efficient, timeless, etc.


7. Regenerative and Performance Goals

Which strategies are you interested in?
Check all that apply.

Passive solar design
High-performance envelope
Natural ventilation
Solar energy
Battery backup
Geothermal
Rainwater harvesting
Greywater reuse
Wastewater garden
Composting toilet
Healthy non-toxic materials
Local materials
Low-carbon construction
Modular or prefabricated construction
Food gardens / permaculture
Wildlife habitat
Fire resilience
Stormwater management
Net-zero energy
Off-grid or partial off-grid systems
Other:

How important is ecological impact to this project?
Low / Medium / High / Essential

Are there any certification goals?
LEED / Living Building Challenge / Passive House / Energy Star / WELL / Local Green Building Program / None / Unsure


8. Budget and Financial Planning

Estimated Total Project Budget:
Include design, engineering, permitting, site work, construction, furnishings, and contingencies if known.

Construction Budget Only, if known:

Has financing been secured?
Yes / No / In Progress / Self-Funded / Investor-Funded / Grant-Funded / Other

Are there income goals for the project?
Rental, retreat income, hospitality, resale, long-term asset value, passive income, etc.

Budget Flexibility:
Fixed / Somewhat Flexible / Flexible Based on Value

Preferred Project Delivery Approach:
Design-Bid-Build / Design-Build / Owner-Builder / Developer-Led / Unsure




9. Timeline

Desired Start Date for Design:

Desired Start Date for Construction:

Desired Completion Date:

Are there any critical deadlines?
Financing, grant, land closing, permit, seasonal construction, family needs, rental season, investor deadline, etc.

How quickly do you need initial concept options?

10. Existing Project Information

Please list any documents already available:

Survey
Site plan
Topographic map
Soil / perc test
Geotechnical report
Septic design
Well report
Zoning information
HOA guidelines
Existing building drawings
Photos / videos
Drone imagery
3D scan
Revit / CAD files
Engineering reports
Contractor estimate
Other:

Links or File Notes:

11. Team and Consultants

Builder / Contractor, if selected:

Engineer, if selected:

Surveyor, if selected:

Interior Designer, if selected:

Landscape Designer, if selected:

Real Estate Agent / Developer / Investor:

Other Key Team Members:

Would you like EcoPhi to help assemble the project team?
Yes / No / Maybe


12. Decision-Making and Communication

Who has final decision-making authority?

How do you prefer to review design work?
In-person meetings / Zoom / PDFs / 3D model walkthroughs / Printed drawings / Videos / Other

How often would you like project updates?
Weekly / Biweekly / Milestone-Based / As Needed

What concerns do you have about the process?
Budget, permitting, contractor quality, timeline, design clarity, environmental impact, financing, etc.


13. Project Fit and Next Steps

Why are you interested in working with EcoPhi?

What would make this project feel successful to you?

What would make this project feel unsuccessful?

Are you ready to begin a paid design phase?
Yes / No / Need Proposal / Need Consultation First

Preferred Next Step:
Intro Consultation / Site Review / Proposal / Regenerative Livability Assessment / Concept Design / Budget Review / Full Design Services







14. Notes from Initial Meeting

Key Opportunities:

Key Challenges:

Immediate Action Items:

Documents Needed:

Recommended Next Step:

Follow-Up Date:


Internal EcoPhi Use

Project Fit:
Strong / Good / Needs Review / Not a Fit

Estimated Scope:
Small / Medium / Large / Multi-Phase / Development

Potential Services:
Site Review
Regenerative Livability Assessment
Concept Design
Schematic Design
Design Development
Construction Documents
Permitting Support
BIM / 3D Modeling
Energy / Performance Strategy
Material Systems
Development Strategy
Partner Coordination
Construction Support

Initial Fee Strategy:

Notes:
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5.1 Overall Project Type

Please check all that apply:

· Single-Family Residential
· Multi-Family Residential
· Studio Housing / Workforce Housing
· Elder Housing / Aging-in-Place
· Multigenerational Living
· Co-Creation Village / Regenerative Development
· Restaurant / Café / Commercial Kitchen
· Brewery / Winery / Beverage Production
· Retail / Marketplace
· School / Early Childhood / Elementary Education
· Training Center / Workshop Space
· Wellness / Spa / Retreat
· Hospitality / Lodging
· Office / Coworking
· Creative Studio / Maker Space
· Agriculture / Greenhouse / Food Production
· Community Gathering / Event Space
· Industrial / Manufacturing / Fabrication
· Mixed-Use Development
· Land Planning / Master Planning
· Other:

5.2 Project Scale

Is this project primarily:

· A single room or tenant improvement
· A renovation or remodel
· An addition to an existing building
· A single new building
· Multiple buildings on one property
· A phased campus or village
· A full property master plan
· A development strategy for multiple parcels
· Other:

Approximate total property size:

Approximate total building area desired, if known:

Number of existing buildings and size:

Number of proposed new buildings:

Will the project be completed in phases?
Yes / No / Unsure

If yes, describe the likely phases:

5.3 Primary Uses and Activities

What are the main things that need to happen on this property or within this project?

Examples: living, elder care, childcare, education, dining, food production, farming, events, lodging, healing, wellness, office work, making, manufacturing, retail, training, community gathering, recreation, storage, maintenance, staff operations, parking, deliveries, etc.

Primary uses:

Secondary uses:

Future uses to plan for:

Seasonal uses:

Uses that must remain separate from each other:

Uses that should be connected or close together:

5.4 User Groups

Who will use the project?

Please describe all groups that need to be considered.

Owners / Family
Residents
Elders
Children
Students
Teachers
Staff
Guests
Customers
Retreat Participants
Tenants
Employees
Farmers / Gardeners
Makers / Artists
Service Providers
Visitors
Maintenance Teams
Delivery / Operations Teams
Other:

Approximate number of daily users:

Approximate number of overnight users:

Approximate number of staff:

Peak event or gathering capacity:

Special needs, accessibility needs, or safety considerations:

5.5 Space Needs by Category

Please describe the spaces needed for each category that applies.

Residential / Living Spaces

Types of housing needed:

· Single-family homes
· Duplexes
· Townhomes
· Apartments
· Studios
· ADUs / Guest Houses
· Elder housing
· Staff housing
· Short-term lodging
· Retreat lodging
· Other:

Approximate number of units:

Approximate size of each unit type:

Bedrooms / sleeping areas needed, if applicable:

Bathrooms needed, if applicable:

Shared living or gathering spaces:

Laundry, storage, mechanical, and utility needs:

Commercial / Public-Facing Spaces

Restaurant / café needs:

Commercial kitchen needs:

Brewery / beverage production needs:

Retail / marketplace needs:

Reception / lobby / welcome area:

Public restrooms:

Indoor seating capacity:

Outdoor seating capacity:

Service, loading, trash, and delivery needs:

Licensing or health department considerations, if known:

Education / Childcare / Training Spaces

Type of education or training:

Age groups served:

Number of students or participants:

Classrooms:

Outdoor learning areas:

Administrative offices:

Teacher / staff support spaces:

Food service needs:

Pickup / drop-off needs:

Safety, security, and supervision needs:

Wellness / Retreat / Healing Spaces

Wellness uses:

Yoga / movement space:

Meditation / ceremonial space:

Treatment rooms:

Spa / sauna / cold plunge:

Bathing / changing / restroom needs:

Quiet zones:

Indoor-outdoor healing spaces:

Accessibility and privacy needs:

Agriculture / Greenhouse / Food Systems

Greenhouses:

Gardens:

Orchards:

Food forest:

Vertical Gardens:

Composting:

Tool storage:

Wash / pack area:

Farm stand:

Irrigation / water storage:

Animal systems, if any:

Food production goals:

Work / Studio / Maker / Production Spaces

Office spaces:

Coworking spaces:

Private studios:

Art / creative spaces:

Workshop / fabrication spaces:

Storage:

Equipment needs:

Acoustic, ventilation, dust, water, or power requirements:

Public access or private access:

Gathering / Event / Community Spaces

Indoor gathering spaces:

Outdoor gathering spaces:

Event capacity:

Kitchen or catering support:

Stage / presentation needs:

AV / technology needs:

Restrooms:

Parking:

Noise, privacy, and neighbor considerations:

Site, Infrastructure, and Support Spaces

Parking:

Driveways and circulation:

Emergency access:

Pedestrian paths:

Bike storage:

Service roads:

Waste / recycling / compost:

Maintenance areas:

Mechanical / electrical / utility areas:

Water systems:

Septic / wastewater systems:

Stormwater management:

Solar / battery / microgrid:

Outdoor storage:

Landscape / habitat areas:

5.6 Relationships Between Spaces

Which spaces need to be close together?

Which spaces should be separated for privacy, noise, safety, smell, age groups, operations, or security?

What areas should be public?

What areas should be semi-private?

What areas should be private?

What spaces need strong indoor-outdoor connections?

What views, natural features, or site elements should the design respond to?

Are there any circulation patterns that are important?
Examples: residents separate from restaurant guests, children separate from delivery areas, elders close to gardens, staff access behind public spaces, retreat guests away from production zones, etc.

5.7 Operational Needs

How will the project function day to day?

Hours of operation:

Number of staff:

Delivery schedule:

Maintenance needs:

Security needs:

Cleaning / laundry / back-of-house needs:

Food service operations:

Waste handling:

Guest check-in / check-out:

Resident management:

School or childcare operations:

Emergency procedures:

Technology / internet / access control:

5.8 Phasing and Future Growth

What needs to be built first?

What can come later?

What temporary uses may happen before the final buildout?

What spaces should be designed for future expansion?

Are there any income-producing uses that need to happen early to support the project financially?

What infrastructure should be sized now for future phases?

5.9 Program Summary

Most important spaces:

Highest priority uses:

Spaces that are flexible or optional:

Spaces that are required for income generation:

Spaces that are required for health, safety, code, or licensing:

Spaces that express the deeper mission of the project:

Additional notes:
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