CONCEPT NOTE


	
Name of the project:
	
Insert the name of your organization here		

	Type of the project: 
	Insert the type of project (e.g. commercial development, private home, manufacturing facility etc) 

	Proposed location:
	Insert the name of the village/ city, county/state/province & Country 

	Submitted by:
	Insert the name of your organization 

	Submitted to: 
	Please leave it blank

	Funding requirement: 
	Insert total amount of funds required for this project

	Submission Date: 

	Date/month/Year


		
Summary of the Project: 
Please provide a summary of the project below (300 words max).












			


SECTION 1: PROJECT OVERVIEW

(Guidelines: Please include vision, stage of the project/ current development reality (e.g. Concept Development/ Design & Technical Planning/ Regulatory Approvals / Construction & Infrastructure Development / Operational Launch), estimated total timeline to stabilization (Years), if there will be any regenerative or ecological impact, contribute to community development and economic resilience etc as applicable.)

Provide a brief overview of the project. 


EcoPhi’s Role(s) Requested (Select all that apply):
[ ] Conceptual Design 
[ ] Regenerative Design & Development Advisor
[ ] Global Team and Capital Coordination
[ ] Other (Add the name of the category here)


SECTION 2: SITE DESCRIPTION & GEOGRAPHY

(Guidelines: Fill out all sub-sections as applicable. This purpose is to establish physical land parameters, regional context, and ecological baseline. Therefore, please feel free to include any other necessery details /notes in the ‘Other’ subsection.) 

Land Owner: 
(Please mention if land purchase is part of the project inception phase)

Total Land Size: 
(add land size in acre/hectare)

Regional Characteristics: 
(Provide a brief on climate conditions, regional economic context, and geographic advantages)

Environmental Opportunities (Select all that apply to the site):
[ ] Ecological Restoration Potential 
[ ] Renewable Energy Resources 
[ ] Agricultural Productivity
[ ] Water System Opportunities 
[ ] Biodiversity Protection
[ ] Other (Add the name of the category here)

Other: 
Include any other necessery details /notes not indicated above.


SECTION 3: PROJECT COMPONENTS & DEVELOPMENT 

(Guidelines: In addition to the brief description, please fill all sub-sections as applicable.)

Provide a brief descrition of the proposed development phase below.   


Project Components (Select all planned uses):
[ ] Ecological Housing Communities 
[ ] Luxury Regenerative Wellness Communities 
[ ] Wellness or Retreat Centers 
[ ] Renewable Energy Infrastructure 
[ ] Regenerative Agriculture Systems 
[ ] Ecological Manufacturing Facilities 
[ ] Technology & Research Hubs 
[ ] Education & Training Centers
[ ] Other (Add the name of the category here)

(This below subsection is for real estate development project only)
Development Program Scale:
Total Number of Buildings / Residential Units:
Land Use Allocation Plan (e.g. % Build vs. % Conservation):
Infrastructure Systems Required (e.g. Energy, Water, Mobility):
Accommodation & Real Estate Strategy:

(This below subsection is for real estate development project only)
Unit Typology: 
[ ] Hospitality 
[ ] "For-Sale" Branded Residences / Villas 
[ ] Hybrid Mix 
[ ] Renegerative Model 
[ ] Other (Add the name of the category here)
If For-Sale Units are included, will there be a managed Rental Pool? [ ] Yes [ ] No

(This below subsection is for all other projects) 
Development Program Scale:
Total Number of Buildings/ Facilities:
Land Use Allocation Plan (e.g. % Build vs. % Conservation): 
Infrastructure Systems Required (e.g. Energy, Water, Mobility): 


Anticipated Revenue Split (as applicable):
% Owner(s): 
% Operator (s): 
% Investor(s): 


Other: 
Add any other critical points not mentioned above.


SECTION 4: CAPITAL REQUIREMENTS 

Total Estimated Capital Requirement: 
US$ (Express as a range, e.g., $10M - $50M, $100m - $300)

Capital Allocation Breakdown (Check all phases requiring funding):
[ ] Land Acquisition 
[ ] Design & Engineering 
[ ] Infrastructure Development
[ ] Construction 
[ ] Technology Systems 
[ ] Operational Startup Costs
[ ] Other (Add the name of the category here)

The Envisioned Capital Stack (Target Ratios):
What is the anticipated funding structure for the total project cost? 
(Fill out as applicable) 

Sponsor / General Parter Equity (Cash & Sweat): %
Investor / Limited Partner Equity: %
Senior Debt: %
Mezzanine Debt: % 

Target Capital Archetypes (Select your ideal primary investor profiles):
[ ] Institutional PE 
[ ] Impact VC 
[ ] DAO / Network State
[ ] Family Office 
[ ] Philanthropic Grant / NGO 
[ ] Regenerative Fund
[ ] Other (Add the name of the category here)


SECTION 5: REVENUE MODEL & STRATEGIC IMPACT

Anticipated Revenue Streams (Select all that apply):
[ ] Real Estate Sales 
[ ] Rental Income 
[ ] Hospitality & Wellness Operations
[ ] Agricultural Production 
[ ] Manufacturing Output 
[ ] Technology Licensing
[ ] Education & Research Programs 
[ ] Tourism & Retreat Experiences
[ ] Other (please add category)

Strategic Impact (Select all that apply):
(Add all applicable benefits and provide specific metric targets if known.)

[ ] Ecological Restoration & Land Regeneration: 
Target Metric/Goal:

[ ] Community Development & Housing Creation: 
Target Metric/Goal:

[ ] Carbon Reduction & Climate Resilience: 
Target Metric/Goal:

[ ] Local Employment & Economic Development: 
Target Metric/Goal:

[ ] Education, Research, & Innovation Ecosystems: 
Target Metric/Goal:


NOTES: 

Please add any note or description critical for the project but not reflected in the above sections. 


CONTACT DETAILS OF THE FOCAL POINT(S) 

(add the contact details of the primary and secondary focal points as applicable)

Name:
Designation:
Email: 
Cell: 

Name:
Designation:
Email: 
Cell: 

Company URL: (if available)
Company Profile: (if available enclose as an Annex)






































In case if you have any query or need any support, please reach out to: 
Jess Glowacki (jess@eco-phi.com) 
Bushra Rahman (bushra.rahman@tradelog360.com) 
