
Somerset Estates Homeowners Association 
Executive Board Meeting Minutes 

July 21, 2026 – 12:00 PM 
By Zoom Only 

1. Meeting Called to Order by GP at 12:00 PM, Quorum established with presence of: 

Board Members: Grant Peterson (GP), Steve Flannery (SF), Astrid Kirschenbaum (AK) and 
Larry Becker (LB) Property Manager: Al Orendorf (AO) and Homeowners: Kate Harris, Danny 
Lindau, Candace Hoenes and Herb McPherson. 

2. Approve Prior Minutes - June 18, 2026  
AK MOTIONS to approve the Minutes from the June 18, 2026 Executive Board Meeting, GP 
seconds; all in favor, approved without questions or objections.  
 
3. Delegate Larry Becker as Vice President  
SF MOTIONS for Larry Becker to take the position of Vice President on the SEHOA board. AK 
seconds, approved unanimously without questions or objections.  
 
4. Property Manager’s Report  
AO describes that the watering schedule was 90% of normal up until recently as Left Hand has 
shut off water access - now at about ⅓ of usual watering and ½ mowing (landscapers are tasked 
with other clean-up work in lieu of mowing.) SEHOA may want to discuss abandoning watering 
certain areas. SEHOA has leased an additional 10 Waterstone water shares! No more water is 
being fed to Pond 8 and ponds are not being circulated. Following Colorado Ponds advice 
Algecide has been switched to peroxide for the health of the fish, air bubblers have been ordered 
for Pond 8 and Pond 9, which will require a new outlet.  
Homeowners are concerned about the wildlife and evaporation in making decisions for the 
ponds; the board reiterates that they are following protocol recommended by the Colorado Ponds 
Biologists.  
The board states that their main ponds objectives are to 1. Keep Ponds Healthy. 2. Keep 
evaporation to a minimum. 3. Do no harm to the Wildlife. In that order. But, that Greenery 
remains the top priority for the community. Homeowners are also concerned about keeping the 
front entrance at Highway 52 alive, well and watered (lattice irrigation is in place), Homeowners 
urge for community gardeners; a committee specifically for this important area.  

 
5. Treasurer’s Report  
GP presents the Treasurer’s Report. Notes that a few members have prepaid their special 
assessments and/or dues, (which shows up as a liability in the report). Pond Repairs are higher 
than projected, Pond Maintenance is lower; GP will therefore take a look at these in relationship. 
Delinquencies are approaching the point to move to collection, AO has ideas on how to go about 
this.  



The board would like to bring to the community’s attention that  $22,000 emergency spending 
was approved towards Ponds Health as per the recommendation of Colorado Ponds. 
 
6. Ponds 2-3 Project 
LB has a design in process for Ponds 2 and 3 with some trees already being removed to prepare 
the area. More on the design to come in the following months.  
 
7. Ponds 4-7  
GP shares and describes Ponds 4-7 Remediation: Planning and Engagement Timeline (attached), 
highlighting the November presentations where homeowners can advocate and debate avenues of 
possibility and apprising that the results of the formal input of all members sought out in 
December will be published transparently for the community. 
 
SF emphasized that cost plays a very important role in the coming decisions, so 2 separate civil 
engineering firms have been engaged for 2 independent inputs: 1. Engineering Analytics and 2. 
Lamp Rynearson are both assessing the project and the board is hoping to have data to present in 
August, especially for the cost of shutting down Ponds, with a reminder that the Ponds 2 and 3 
Refurbishment will give SEHOA more  information on the cost to fix Ponds 4-7.  
SF is interested in the community’s input on the process laid out in the Ponds 4-7 Remediation: 
Planning and Engagement Timeline. 
Herb offers another engineer: Wright Water Engineers. 
Homeowners ask that the board operate based upon the declarations and covenants of SEHOA 
rather than on sentiment.  
Homeowners are concerned that this decision making timeline feels long and are uneasy about 
the aesthetics of Pond 7 in the meantime. The board reiterates that they are relying on Colorado 
Ponds to maintain the health of Pond 7. The Homeowner would like the SEHOA Board to act 
upon their fiduciary obligation. The board agrees that they will use legal counsel on this matter 
and in general . 
 
8. Legal Counsel for SEHOA  
LB has contacted and narrowed down his search to two lawyers 1. WLPP HOA LA Molly Foley 
out of Golden, CO and 2. Horton Cavarnagh Home LLC out of Denver, CO as per AO’s 
recommendation. LB plans to engage an HOA lawyer ASAP and also will look for a separate 
water lawyer.  
 
9. Other Business 
SF mentions an ACC issue that the Executive Board should be on the lookout for soon.  
There is also an opportunity to bid on water shares and the Board will actively be looking into 
this prospect.  
 



New follow up items: 
1.​ Committee for community gardening. 
2.​ Action on overdue dues - collections.  

 
10. Member Open Forum 
Homeowners wonder if the answer is not ‘more water’ and would like to see a limit to raising 
dues and assessing.  
Other homeowners say the simplest solution could be more water. Homeowners would like the 
covenants and original intent of the system as a whole to be reviewed.  
 
11. Next Board Meeting - August 18th, 2026 12PM  
The executive board is trying to discern whether midday or evening meetings work better taking 
into account the board, the property management, and the homeowners.  
 
12. Meeting Adjourned 1:20PM 
 
 
Astrid Kirschenbaum 
SEHOA Secretary 
August 2, 2026 



 



 



 


