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Vistage extension products make CEOs more effective 
by developing the leaders they depend upon
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Experienced & 
Advancing Managers

High-Potential 
Managers & Individual 
Contributors

Key Executives

CEO, President, OwnerCEOs

C-Suite

Company
Leaders

High
Potentials

Making great decisions to benefit 
company, family, and community

Building foundational 
competencies for effective 

leadership

Developing strategic thinking and 
execution skills to become more 

effective at delivering results

Improving effectiveness of C-level 
executives to support strategy 

and drive results for CEO

Program 
Outcomes

Value to 
CEO Member

Vistage 
Program

Building leadership at all levels 
responsible for helping CEO deliver 

better results

Building foundational knowledge to 
prepare next generation of leaders

Supporting the executives who help 
develop and execute strategy



Developing Managers into Effective Leaders
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Advancing Leader members will…

Learn through Vistage’s Effective Leadership Methodology.

Members develop strategic thinking, communication and collaboration to become more effective 
leaders and get better results using strategies and tools rooted in Vistage’s 60+ years of working with 
leaders.  

Apply learnings to real business projects and initiatives. 

Members gain clarity and leverage peer feedback on existing initiatives, challenges and opportunities 
using Adapted Issue Processing in order to effectively produce tangible results for their organization. 

Broaden cross-functional perspective and expertise. 

By working within a peer group representing various roles and functions, members gain new 
perspectives and learn to collaborate more effectively for greater organizational impact.



Vistage for Advancing Leaders

The Vistage Advancing Leader Program is designed to 
accelerate their leadership development journey of 
experienced and advancing managers. The program 
challenges members to become more effective leaders 
through proactive thinking, communication and 
collaboration to achieve breakthrough results.

Who is an Advancing Leader? 

✓ Experienced and advancing managers within a small to 
mid sized organization 

✓ Typically reports to a member of the executive 
leadership team

✓ Responsible for delivering business results

✓ May or may not directly manage employees

© 2020 Vistage Worldwide, Inc. All rights reserved   Carol Steinberg AL #7603



Program Configuration
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Advancing Leader Program

Target Members
Experienced & Advancing Managers (Vistage affiliation is not required for 

enrollment – unsponsored rate of $535/mth will apply)

Duration Ongoing, evergreen program

Meeting Frequency
6 full-day meetings per year, held every other month.  Professionally facilitated by 

Vistage Chair

Speakers 6 Expert Speaker Workshops (AM session) during every group meeting

Group Size Maximum of 30. Multiple members per company encouraged.

Venue
Meeting facility in KoP or Plymouth Mtg area.  Facility & catering provided & 

managed by  Vistage Chair

Online community 24/7 access to 23,000+ members across 21 countries

Pricing
$500/month sponsored, ($535/mth unsponsored).  3% discount if annual payment 

and 1.5% discount if semi-annual payment.

Payment Terms Monthly, Quarterly, Semi-annual, or Annual payments (same as core programs)

Cancellation Policy 90-day cancellation policy (same as core programs)

Advancing Leader is a high-impact, evergreen program for Experienced & Advancing 
Managers designed to accelerate their leadership-development journey.  Completion 
of Emerging Leader is NOT a requirement for Advancing Leadership Program.



Advancing Leader’s Effective Leadership Methodology

Effective Thinking: Involves thinking strategically beyond one’s 
own subject matter expertise, understanding relevant facts and 
evaluating options.

Effective Communication: Involves fostering understanding, 
support and motivation with stakeholders.

Effective Collaboration: Involves seeking perspectives, achieving 
buy-in, adoption and participation.
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Advancing Leader focuses on developing Effective Leaders. To be effective, 
leaders must think strategically, communicate clearly and collaborate 
successfully.



Advancing Leader Pre-Work Guide
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Adapted Issue Processing

Identify an existing issue, challenge or opportunity.  
Use the framework to gain clarity and feedback needed to move forward. 
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Adapted Issue Processing

Identify an existing issue, challenge or opportunity. 
Use the framework to gain clarity and feedback needed to move forward. 
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Expert Speaker Workshops

• The Advancing Leader Program will include expert Vistage speakers on business-related 
topics that support Effective Leadership.

• Chairs will bring in speakers that meet the group’s needs, selecting speakers from a wide 
array of topics within the Vistage Decision Model.
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Vistage Decision Model Speaker Topics

1. Leadership
2. Talent Management 
3. Customer Engagement
4. Financials
5. Business Operations
6. Personal Development



Cross Departmental Collaboration 

As part of the program, members will concentrate during the meeting off-
months to build relationships with cross-departmental peers and 
colleagues within their organization for enhanced buy-in on shared 
initiatives.

Outcome: To guide leaders to work together to create better alignment, 
move faster and achieve results in support of the CEO sponsor’s success. 

Members will receive a Cross-Departmental Collaboration Manual and a 
Conversation Guide that includes: 

✓ Strategies and best practices for building internal relationships

✓ How to approach your peers

✓ Giving and receiving constructive feedback

✓ Tips for running an effective meeting 

✓ Conversation guides
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Effective Leadership Evaluations

Advancing Leaders will take a Leadership Evaluation to measure their 
growth and leadership effectiveness in the areas of: 

• Effective Mindset

• Effective Communication

• Effective Collaboration

These self-assessments will be taken at the onset of the program and 
again at the end of each subsequent year, or can be administered 
based on an advancing leader’s: 

• work (ie: after a project)

• responsibility (ie: promotion)

• duration (ie: professional development)

The Member, Chair and Sponsor will all receive a copy of the results.

Sponsors can use these evaluations to benchmark and track progress, 
prioritize development and identify areas of focus for the next year.
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Sponsoring CEO/ Executive Relationship

The sponsor (or designated executive) plays a supporting role the member’s development and 
their contribution to executing the company’s business strategy and plan. 

Additionally, a sponsor can further the member’s growth by:

• Tying leadership development to real-world business execution: Members identify real-world 
initiatives and gain buy-in to align with business objectives. Members apply program learnings 
directly to their organization for low-risk development, high ROI and tangible impact.

• Evaluations and check-ins: Sponsors are encouraged to connect with advancing leaders bi-
annually to review the program impact, analyze their leadership evaluation(s) and provide 
recognition.

• Connecting with the Chair: Sponsors can expect to touch base with Chairs annually to share 
progress on results that drive effectiveness.
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Positioning Advancing Leader with Vistage offerings. 



Emerging Leaders can continue their journey with 
Advancing Leader to become more Effective Leaders

(Note:  completion of EL is NOT a requirement for AL)
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Emerging Leader helps leaders go from reactive to active by developing their core leadership competencies.
Advancing Leader develops experienced and advancing managers into Effective Leaders.

Core elements of Effective Leadership:
1. Leaders become effective through strategic thinking, communication and collaboration
2. Leaders become effective through application-based learning
3. Becoming effective allows them to drive better and faster results on the initiatives they lead
4. Effective leaders help lead the organization to think more cross-functionally and strategically

Understanding and succeeding in 
one’s function, partaking in change 
initiatives, and continuously 
supporting customers and team 
members.

Emerging Leader Advancing Leader Key Executive

Delivering better results by thinking 

strategically beyond one’s function, 

collaborating with stakeholders, and 

effectively communicating.

Contributing to the CEO’s overall 
strategic thinking and leading 
organizational execution of critical 
initiatives. 



How is Advancing Leader different from Emerging Leader?

Advancing Leader…
Targets company leaders who operate at the next leadership level. Building upon the foundational leadership 
development of Emerging Leader, Advancing Leader provides a critical next step for developing experienced 
managers into effective leaders.

Is evergreen and ongoing. Advancing Leader has no set curriculum or end date. Members have an opportunity 
to continue their growth and development journey with Vistage and new members can join at any time.

Is rooted in application-based learning. Advancing leaders bring existing initiatives or challenges to the group 
to process, allowing members to directly apply key learnings and gather peer feedback for greater 
organizational impact. 

Introduces Adapted Issue Processing. Building upon group work and breakouts featured in Emerging Leader, 
Advancing Leader approaches leadership development using true peer advisory and Adapted Issue Processing 
to drive real-world results. 

Offers a variety of speakers and topics to best meet member needs. Guided by the Vistage Decision Model, 
Advancing Leader features a wide range of speakers and topics to help deliver the most timely, relevant and 
applicable content to senior managers.

© 2020 Vistage Worldwide, Inc. All rights reserved   Carol Steinberg AL #7603



How is Advancing Leader different from Key Executive?

Advancing Leader… 

Provides continued development for leaders operating between Emerging Leader and the c-suite.
Using Vistage’s proven leadership methodology, Advancing Leader equips senior managers with the 
tools and knowledge to successfully execute in their current role and prepares them for executive  
leadership roles in their organization. 

Utilizes Adapted Issue Processing: Advancing Leader incorporates true peer advisory through a lens of 
effective execution – with additional prompts and “guard rails” to guide discussions. Advancing Leader 
members will be well-prepared to transition to a more traditional Issue Processing within a Key 
Executive group, creating seamless continuity between programs. 

Meets bi-monthly. Advancing Leader meets for a full day every other month (6 meetings per year). 
Members spend fewer days away from the office and focus on improving cross-departmental 
collaboration with peers and colleagues during off-months. 

Includes a speaker workshop every meeting to broaden expertise. Every Advancing Leader meeting 
incorporates a Vistage speaker workshop focused on relevant business topics. Because of this cadence, 
Advancing Leaders are exposed to top-rated thought leadership each meeting resulting in accelerated 
application and proficiency.
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Advancing Leader Compared to other Programs
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1. Coaching / Mentorship

- One-to-one Coaching (Chair) ✓ Optional - -

- Mentorship Guide (Internal) - - ✓ ✓

2. Group Meeting

- Speaker Workshop / Content ✓ ✓ ✓ ✓

- Inclusion Exercise ✓ ✓ ✓ Chair Workshop

- Check-ins (Individual Updates) ✓ ✓ - -

- Host Presentation ✓ ✓ - -

- Addressing Individual Opportunities
Issue 

Processing

Issue 

Processing

Adapted Issue 

Processing
-

- Personal Action Summary ✓ ✓ ✓ ✓

3. Community

- Events ✓ ✓ ✓ ✓

- Networks ✓ ✓ ✓ ✓

- MyVistage ✓ ✓ ✓ ✓

4. Other

- VDM Assessment (Speaker Topics) ✓ ✓ ✓ -
- Proactive Collaboration Guide - - ✓ -
- Proactive Leadership Assessment - - ✓ -
5. Program Duration Perpetual Perpetual Perpetual 2 Years



Why Advancing Leader?  

Benefits to me/ my organization

• Better bench strength: Prepares senior 
managers for key leadership positions 
within the organization.

• Improved execution: Develops effective 
leaders who demonstrate cross-functional 
leadership and drive results. 

• Greater retention: Fosters a learning 
culture and ownership mentality in key 
talent for long-term investment.

• Trusted source: Delivers continuous, high-
impact leadership development from a 
trusted source.

Benefits to the advancing leader

• Ongoing applied learning and development:
Delivers tangible results by continuously 
applying learnings directly to real-world 
initiatives.

• Enhanced relationship building skills:
Cultivates professional relationships and 
collaboration with colleagues across various 
departments and levels.

• Opportunity for recognition and career 
advancement: Promotes development in 
preparation for taking on greater leadership 
roles within the organization.
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Next steps: How do I enroll my employees? 

If you are considering Advancing Leader as a 
development program for one or more of your senior 
leaders: 

1. Discuss program details and goals with Carol 
Steinberg, Philadelphia based Advancing Leader Chair.

2. Identify leader(s) in your organization that would be a 
good fit.

3. Talk to the member about the opportunity to ensure 
buy-in.

4. Complete the online enrollment application (Carol 
Steinberg can provide link)
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