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Utilisation Studies
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Adept Space and Utilisation Studies

In the 14 years Adept Space have been conducting utilisation studies we have established a first class reputation for
delivering surveys far in excess of the client requirements and at a very economical model.

This approach ensures the inclusion of suitable observations to achieve the desired outcomes and proper
documentation of any spaces that are unique or significant to the organisation.

We will carry out an in-depth validation of each site included within the study, to ensure all General Arrangement
plans are up to date and we will make any adjustments necessary to the plans prior to the study commencing.

All of our Auditors are specially trained and where necessary can be security cleared.

Adept Space supplies the equipment and management necessary for the survey, allowing clients to maintain focus
on their core operations.
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Power Bl and an Excel document
featuring multiple filtering options to address the specific criteria of each client. Raw data is also provided if
required for clients wishing to perform their own analyses.

Included in this output will be a set of heatmaps, showing the hot and cold spot averages over the course of the
study, highlighting areas which may or may not be utilised fully.

A high-level summary of all surveys is made availability to clients so they can benchmark against similar industries.

Post COVID

We have adapted our process to meet the challenges of better understanding the client utilisation of their space in
the current environment.



Utilisation Studies

Accordant Offers:

= Low set up effort
= Instant results
= Wi-Fi and Offline operations

= Easy to do ad-hoc surveys of
small areas

= Flexible questions to best meet
the current operations

= Alternative Questions for
different location types

= Can be used for other surveys
types

= Higher degree of Validation

Post Covid:

=  Tagspace or departments if
restriction are still in place

= Tag Survey as Post Covid

= If Data is available include
remote working / leave /
personal at other locations in the
summary output

Adept Space have been working with CAD Management Ltd to develop a flexible survey tool which uses the latest
technology available to deliver a cost-effective alternative to traditional survey methods and also reduces turn
around time for reporting, allows more detailed questions and therefore more in-depth reports and analysis.

The process uses Floor Walkers, who walk around an area usually every hour counting person and recording activity
The advantage of using Floor Walkers is that we can usually start surveying with just 1 to 2 weeks notice.

The surveys are carried out using Android tablets, which are preloaded with all necessary plans and questions to
capture the data to meet the client's objectives. The data is downloaded to our servers on a regular basis, so interim
reporting is possible and once the final data is validated, reports can be issued in a matter of hours.
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Utilisation Surveys

Reports Excel and Pdf

Output
Reports are both detailed and visual to accurate information to support informed decision making. The following is

= Power Bl Pfd and Excel just a small sample of the reports available
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Utilisation Surveys

Linkes to Sampel Power Bl

Link to Power Bl Sample Report

Link to Power Bl Archive Report

Pre/Post Covid Comparison
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Power Bl Reports

We now offer 2 interactive Power Bl reports as standard, one a detailed analysis of the studies and a second a
benchmarking database with most of the 500+ studies carried out.

Summary Dashboard Interactive Maps

Utilisation Study Adept Towers - Dublin
statoate

Useage by Day

Survey Type Sum — 2 - ..:
Mond; ly 09.. D e . L 990 . @ :
onday, July 09,.. . o o9 ee 8s 2o e oo l
i =i 09 0 , 09 , >0 00 Workstation - Office AnchorediFixed
Friday, July ... ey

Gamm2)

Crm

(i)

(o)

(Grs3)

Com D)

Coma )

(s ) R

Space Type Utilisation by Sector Utilisation by Sector

Survey Points Grouping No. of Studies Utilisation hy Sector (All Location Types)

100%

= s s s i, Wi i, o
&

Education Utilities  Manufacture
T==. 1 o




Utilisation Studies

Survey Overview:

= Counties:
= Surveys:

= Buildings
= Floors:

= Survey Points:

= QObservations :

Summary Of Surveys

Adept Space have carried out studies globally across all sectors
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Excludes most South Africa, UAE & Zambia surveys as carried out by partner company in South Africa
As of Oct 25



