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Executive Summary

In today’s fast-paced business landscape, the ability to transform is no longer a luxury but a necessity.
However, the statistics are sobering—approximately 84% of digital transformation (DT) projects fail and
up to 95% when implementing Al solutions. These initiatives fail, largely due to inadequate preparation,
misaligned strategies, and a lack of operational readiness. These failures result in wasted resources,
diminished confidence in technology, and a competitive disadvantage. At Scientia Consulting, we
recognized the urgent need for a paradigm shift in how organizations approach transformation.

Introducing IMPACT™ our innovative Al-powered framework designed to redefine digital transformation
hereafter called Modern Transformation (MT)—a holistic approach that integrates strategy, operations,
and cutting-edge technology for sustainable success. Leveraging Scientia’s expertise, IMPACT™ offers
organizations a guided, systematic approach to align people, processes, data, governance, and
technology before implementing advanced solutions. According to OpenAir's ChatGPT analysis, which
evaluated the causes of transformation failures and IMPACT™ performance capabilities, and concluded
IMPACT™ will improve transformation success rates by 80%.

Through this white paper, Scientia Consulting seeks to establish itself as a thought leader in
transformation strategy, sharing insights into how IMPACT™ helps businesses overcome common
pitfalls, streamline operations, and achieve measurable, long-lasting results. By focusing on readiness
and optimization, we aim to move beyond the outdated practices of traditional DT and pioneer a new
era of informed, intelligent, and impactful transformations.

What is Modern Transformation?

Modern Transformation (MT) is a comprehensive reimagining of how organizations operate, compete,
and create value in a rapidly evolving technological landscape. It goes beyond adopting new tools—it’s
about reshaping operations, culture, and customer experiences to thrive in the digital age. MT
incorporates advanced technologies such as artificial intelligence (Al), robotics, and cloud systems
while addressing critical aspects like process optimization, data accuracy, governance, and user
adoption.

Unlike traditional DT efforts that often fail due to poor planning and execution, MT requires a deliberate
focus on operational readiness and strategic alignment. This approach ensures that technology
enhances, rather than disrupts, organizational performance. At Scientia Consulting, we champion this
mindset through IMPACT™ a proprietary framework that identifies inefficiencies, aligns business goals
with technology, and delivers actionable insights for sustained success.

The Scientia Perspective on Why Modern Transformation Matters

The risks of ignoring transformation are significant: decreased competitiveness, reduced customer
satisfaction, higher costs, and an inability to adapt to change. Companies that fail to modernize face
operational inefficiencies, talent retention challenges, and eventual obsolescence in an increasingly
dynamic market.



On the other hand, organizations that embrace MT can unlock new levels of efficiency, innovation, and
resilience. By leveraging our IMPACT™ framework, Scientia Consulting enables clients to transform
intelligently, ensuring technology investments are aligned with business objectives and delivering
tangible value. Our mission is to help organizations avoid the pitfalls of the past and achieve
transformation success in a fraction of the time and cost of traditional methods.

The IMPACT™ framework, developed and trademarked by Scientia Consulting LLC, represents our
unique approach to transformation strategy through Innovate, Manage, Process, Analytics, Culture, and
Technology.

The IMPACT™ Framework Explained
Overview

IMPACT™ contains a proprietary framework encompassing six core pillars that collectively optimize
operations and improve transformation success:

1. Innovate: Entails obtaining executive level insights on the current operational landscape to
identify gaps, risks, and areas for improvement to reach desired goals and KPIs. This also
includes transparent discussions regarding leadership, employees, company culture, core
values, customer satisfaction and competitive standing. During innovate, we discuss
governance needs and establish a change management program.

2. Management Alignment: Ensures alignment between executive vision and operational
capabilities to avoid common pitfalls in strategic execution. Additionally, transformation
governance is identified to establish ownership and accountability structures from executive
sponsor to stakeholders through to the assignment of employees/subject matter experts. During
this pillar, management perspectives on operations, employees, culture, customer satisfaction
and competitive advantage are discussed and assessed with executive perspectives to ensure
alignment.

3. Process Optimization: During this pillar, processes are reviewed, and improvements are
identified for efficiency, reliability, and scalability. This includes eliminating siloes and conflicts
preventing processes from efficiently operating across the organization as needed. Also, during
this pillar, effectiveness of sales and marketing performance is reviewed to identify if additional
tools and methods may be helpful.

4. Analytics: This pillar includes a full review of an organization’s master data to assess data
quality and management, storage and security leveraging best practices and applicable
compliance measures to determine areas for improvement and ongoing governance.

5. Culture: Evaluation of company culture, morale, and core values with Human Resources to
determine if employees are in alignment, customers are aware, and the company’s brand is
benefiting. We look closely at customer feedback and satisfaction and learn more about current
competitive standing and if/how it can be improved.



6. Technology: An audit of technology is performed to inform if an organization needs to upgrade
their existing technology, create an integrated technology stack, are gaining benefits of economy
of scale from technologies used across the organization as well as indicate where new
technologies including Al could be integrated to achieve a higher level of performance.

How IMPACT™ Drives Results

IMPACT ™'s Al-driven, data-centric approach empowers organizations to optimize operations using
empirical insights, reducing assumptions and enhancing readiness for technology adoption. Guided by
the above six foundational pillars, Scientia’s IMPACT™ Playbook integrates insights across People,
Process, Data, Governance, and Technology to deliver tailored solutions for operational excellence,
employee and management optimization, customer satisfaction, competitive advantage, and continuous
improvement. This approach ensures sustainable integration of technology with business performance,
providing ongoing ROI benefits and preparing organizations for seamless transformation to Al and other
new technologies.

Case Study Analysis
Methodology

IMPACT™ started as a manual methodology. It has since evolved to an Al powered cloud application
that provides deeper and faster insights through Al automation. We call this automated solution the
IMPACT™ Framework that includes the long-standing proven methodology for providing the foundation
for successful transformation projects.

One notable success story involved a financial firm undertaking a CRM implementation for over 500
global users. The project required integrating multiple systems across finance, products, sales, and
customer service. Unlike the underutilized legacy CRM, success for this project was defined as
achieving a 98-100% adoption after the first year as well as completing the implementation within a
10-month timeline and staying within a $1 million budget. Additionally, executive sponsors mandated
reliable, automated dashboard reporting for real-time strategic decision-making.

The project’s success hinged on a comprehensive discovery phase guided by IMPACT™. This phase
identified critical use cases, highlighted data improvement opportunities, and outlined change
management strategies, including tailored communication, engagement, and training plans to ensure
high user adoption. Despite the absence of modern Al tools at the time, the structured IMPACT™
process ensured every detail—from use case creation to data enhancement—was meticulously
addressed.

IMPACT's effectiveness was evident during implementation, which moved forward seamlessly with
minimal rework. User testing confirmed that all use cases were effectively addressed, and only minor
bugs required remediation. As a result, the project was delivered on time, within budget, and
achieved the required 98% user adoption rate after the first year.



Results

The results demonstrated the transformative power of IMPACT™:

« Operational Efficiency: Workflows improved by 30%, saving employees an average of 5-8
hours per week previously spent on manual updates and reporting.

« Cost Savings: While precise cost savings couldn’t be calculated, executives benefited
significantly from near real-time automated reports, enabling faster and more accurate decision
making. Additionally, automating client onboarding reduced the lead-to-cash timeframe by
50%, further highlighting the efficiency gains.

+ Employee Engagement: A 98% adoption rate was achieved after the first year due to
inclusive change management practices, which incorporated user input into system design and
provided diverse training formats to accommodate learning preferences.

« Customer Satisfaction: Complaints related to incorrect or missing product entitlements
dropped by 32%, reflecting improved data accuracy and system reliability.

Summary of Findings

This case study underscores the critical role of operational optimization in achieving Modern
Transformation (MT) success. By aligning executive strategy with operational readiness, the IMPACT™
Framework effectively addresses the common causes of transformation failures. Even in complex,
large-scale projects, this methodology ensures organizations avoid costly setbacks and realize
substantial ROI.

Today, Scientia’s IMPACT™ takes the framework to the next level, integrating Al-powered tools for
enhanced efficiency and precision. The new generation of IMPACT™ includes an automated online
guide with Al transcription, interaction capture, and insights from Al agents. These capabilities generate
a comprehensive playbook tailored to each organization, making IMPACT™ a cutting-edge tool for
navigating the ever-evolving landscape of technological change.

Key Benefits of IMPACT™

1. Improved MT Success Rates: Organizations leveraging IMPACT™ are up to 80% more likely
to achieve MT success.

2. Data Quality & Security: Enhanced focus on data governance and security mitigates risk and
builds trust.

3. Employee Empowerment: Training in Al ethics and best practices equips employees to use
new tools responsibly and effectively.

4. Enhanced Strategic Alignment: Aligning operations with the executive vision ensures that
investments in technology support overall business objectives.



Conclusion

IMPACT™ provides a robust solution for companies seeking to navigate the complexities of modern
transformation by emphasizing operational alignment and preparedness, Scientia Consulting, creator of
IMPACT™ helps businesses not only implement technology but also build a resilient, scalable
foundation for continuous improvement and long-term success. Scientia consulting provides delivery
services using IMPACT™ or provides support and training to companies electing to use the tool
inhouse.

Moving Forward

Scientia Consulting continues to evolve IMPACT™ to address emerging trends and challenges in MT
through ongoing research and client partnerships, Scientia remains committed to helping organizations
achieve their transformation goals with minimal risk and maximum impact.
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