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STAFF & ACCIDENTS 

They happen, and usually during harvest or 

seeding. Print this out, stick it in your office. 

Share a copy of the ‘incident check list’ with all 

staff and employers’ to keep on their phones. 

HERE 

  
 

FOUR PROFIT DRIVERS 

For any business, profit is strongly linked to 

skills…. but what does than mean? Financial 

outcomes are due to the four below. (And 

stocking rate. Always stocking rate 😊 ) 

 

 
 

PASTURE 

A reminder, as this season it looks like there is a 

lot of feed out there…remember its not as good 

as we often think as digestibility has plummeted 

 

 
 

NLIS and PICs 

Confused about the rules and how its all meant 

to work? Or where to find the info? AgPro’s 

latest addition, Brianna Hindle, has summarised 

it all for you. 

HERE  

 
LISTENING/WATCHING 

Brad Millsteed from Watheroo (ka AgPro 

legend) and the 6B’s. Keep them in mind and 

WATCH:  

• Blokes 

• BBQ 

• Bonfire 

• Beers 

• Bullshit 

 

 

 

FINANCIAL OUTCOMES 

Gross margin 

optimisation 

Risk & 

management 

People & 

management 

Low-cost 

business 

model 

Productive          Efficient             Competent         Resilient  

SKILLS! 

https://drive.google.com/file/d/1VvJ00_hA6sKlyT-djpeslWyG6uGRvi7r/view?usp=sharing
https://drive.google.com/file/d/1uuJ_kOqgDlwAeXl8IPtZUHB5LabMYyv5/view?usp=sharing
https://www.instagram.com/tv/CWZfxjPgl0f/?utm_medium=share_sheet
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