Healthcare - Staff
Retention Toolkit

Staff retention is a critical component of healthcare workforce management. The
following toolkit provides evidence-based strategies, best practices, and actionable
checklists designed to support healthcare leaders. Sources are cited in APA format
at the end of this document.

Staff Retention Strategies
v Offer flexible scheduling options to accommodate personal needs.

v Recognize and reward strong performance with both praise and incentives.

N@Provide access to continuing education and professional development,

v Ensure clear and consistent communication between staff and leadership.

v Create a positive work environment where staff feel valued and supported.

Best Practices for Retention
® Conduct regular one-on-one check-ins with your team.

® Act quickly on staff feedback and make improvements where possible.

1 @Empower staff with decision-making authority in their roles,
# Provide a structured and friendly onboarding experience.
% Celebrate milestones, birthdays, and team achievements.

Monthly Retention Checklist

BlConduct team check-in and gather informal feedback|

O Review shift schedules for fairness and flexibility.
O Identify any emerging signs of burnout or stress.
O Acknowledge birthdays, anniversaries, and wins.
0 Send out a short anonymous pulse survey.

O Review turnover data or resignation trends (if any).



WiShare updates, gratitude, or shout-outs in team communication,

O Follow up on any past feedback or action items.

References
American Association of Colleges of Nursing. (2022). Nursing faculty shortage fact
sheet. https://www.aacnnursing.org

World Health Organization. (2020). State of the world’s nursing 2020: Investing in
education, jobs and leadership.

Shields, M., & Wilkins, K. (2006). Factors related to on-the-job abuse of nurses by
patients. Health Reports, 17(4), 15-19.

Hayes, L. J., O’Brien-Pallas, L., Duffield, C., Shamian, J., Buchan, J., Hughes, F., ... &
North, N. (2012). Nurse turnover: A literature review. International Journal of
Nursing Studies, 49(7), 887—905.

Twigg. D.. & McCullough, K. (2014). Nurse retention: A review of strategies to create
and enhance positive practice environments in clinical settings. International
Journal of Nursing Studies, 51(1), 85-92.



	Staff Retention Strategies
	Best Practices for Retention
	Monthly Retention Checklist
	References

