AGREEMENT
PARTICIPANTS: Diocese of Warangal and Mary’s Ministries

SCOPE OF THE PROJECT: Mary Towns — New Evangelization serving Project
Europe, and Project America of Mary’s ministries.

DESIRED RESULTS:

Spiritual Development:

The priests of Warangal Diocese will primarily provide spiritual and pastoral support to
the community of Mary’s Ministries. This will be done through the Eucharist,
Confessions, Retreats, Spiritual Direction, and other spiritual activities.

In our Mary Town Communities, lay members form community with priests and
religious, together they pray and conduct the work of Mary’s Ministries in whatever
parishes and dioceses we are invited. The spiritual goal is to be holy, and the pastoral
goal is to form a new type of servant leader for the Catholic Church who works together
with the Magisterium in the New Evangelization.

Pastoral Work:
Our work will follow the plan outlined in Mary Towns/Evangelization for Project Europe
and Project America.

Project Europe:

From September — December 2006, Fr. Inniah Reddy Rachumalla will be based at St.
Joseph’s in Birmingham, UK, serving the parish community, and the missionaries and
evangelizers of Mary’s Ministries. In collaboration with the missionaries, the priest will
implement our 7 step methodology to create schools of evangelization and leaders
wherever Mary’s Ministries is invited to serve. This includes but is not limited to: the
Archdiocese of Birmingham (UK), Westminster Diocese (UK), the Archdiocese of
Barcelona (Spain), and the Archdiocese of Pamplona (Spain).

Additionally, he will live with the seminarians of Mary’s Ministries for an extended
period of time beginning January 2007 in Pamplona, Spain, and provide priestly and
spiritual formation.

Project Americas:
Beginning in September, Fr. Joseph Desari will serve in Mary Town-Phoenix. He will

live in community and provide spiritual and pastoral formation for the missionaries and
evangelizers of the community. In collaboration with the missionaries, he will implement
the 7 step methodology to create schools of evangelization and leaders wherever Mary’s
Ministries is invited. This includes but is not limited to: the Dioceses of Phoenix, El Paso,
Las Cruces, and the Archdioceses of Milwaukee and Los Angeles.

This partnership will help the Diocese of Warangal to implement the 7 step methodology
of MM in the future and establish a Mary Town in India.



RESOURCES

Spiritual
e The priest’s time for prayer and community life will be respected
e The priest will have time set aside to be able to attend a monthly spiritual retreat,
and to attend religious events organized by the local archdiocese/diocese
e The priest will say daily Mass for the evangelization community

Technical
e The priest will have access to the Mary’s Ministries computers and technology
equipment

Human
e Vacation time as arranged by MM
e One day of rest during the week
e The priest will have an area in the house that is only for the religious members,
which protects their privacy and their time of rest and recreation

Financial
e Housing, Electricity, Water, Natural Gas, and Telephone will be provided by
Mary’s Ministries
e A stipend of $1,000 US Dollars per month for each priest.
Health Insurance will be provided by MM
e Mary’s Ministries will incur all travel costs to and from India as well as costs of
mission trips

Pastoral
e The priest will assist in the ongoing doctrinal/spiritual formation and training of
all missionaries and evangelizers

Partnership with Mary’s Ministries:

GUIDELINES: Procedures, Parameters, Policies, and Methodologies

In order to avoid any misunderstandings and to be able to abide by the agreement made
by all parties, there must be sufficient and open communication. If there are to be any
changes, the Diocese of Warangal or Mary’s Ministries must give written or personal
notice. All partners will try to come to consensus before making any changes to the
agreement.

For Project Europe, this agreement shall be in effect during the period of August 28, 2006
through May 13, 2007.

For Project Americas, this agreement shall be in effect for one year beginning Sept. 8",
2006.

The Bishop of Warangal has the final authority in regards to the ministry work the Priest
will perform and this contract does not encompass all that Mary’s Ministries will ask of
the priest in the evangelization work.

MEASUREMENT AND ACCOUNTABILITY:




The effectiveness of the agreement will be measured through the following:

1.

b

Achieve the goals for the number of schools of evangelization and leaders in
Project Europe: especially among immigrant groups, and similarly for Project
America.
“Quality” spiritual growth in the missionaries and evangelizers of Mary’s
Ministries

. By the number of young people in USA and Europe who become missionaries of

MM

A parish in either Birmingham or London is given to MM to administer

MM seminarians successfully complete year 1 of seminary studies

Priests return to India and implement MM 7 step methodology in the Diocese of

Warangal. As well, begin discussions of establishing Mary Town in Warangal,
India.

WHO DOES THE EVALUATION?
Bishop of Warangal, and the International Servant Leader of Mary’s Ministries.

CONSEQUENCES:

Positive: Contract is renewed and the length is extended

Negative: Contract is terminated and not renewed

COMMENTS:

Signature:

Date:

Diocese of Warangal

Signature:

Date:

Mary’s Ministries



