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Welcome to Breakout Room
Coaching!

in-tro.duc-tion (in’tro duk’shen), n. 1. the 1
troducing or the state of being introduced. 2.
personal Ppresentation of one person to another «
3.a preliminary part, as of a book, musical con
or the like, leading up to the main part. 4. ar
tary treatise: an introduction to botany. 5. an
stance of inserting. 6. something introducec
1400; ME introduccion < L intréduction- (s. of
ti6). See INTRODUCE, -TION] ; azanA
—Syn. 3. INTRODUCTION, FOREWORD, PR
material given at the front of a book to
duce it to the reader. A FOREWO!
_matter and is usually written b;

' author, often an authority on |
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Your breakout
room
coaching
expertise?

Why are
we here
today?

To deepen our
mastery of
breakout room
coaching.
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10 mins

Small F2FIRL Training
group Workshop
coaching Meeting




imposing your own responses.
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Authority empowers you to steer the coaching
‘conversation,

g their learning process.

‘What s going well in your life?

‘Whatis the gap between now and your vision?.
s can you
Whatis a key challenge?

What are your goals and first steps?
‘What insights did you have?

Teach

Explicitly state the correct change.

TWIST



10 mins

Real Life Scenario 3

The team is practicing ordering a product backlog by prioritizing
product backlog items by size and value. They are estimating
both size and value of product backlog items using story points.
One team member asserts that one story point equals one day, so
that size is estimated in time. While the team argues about this,
the nominated Product Owner of the team states that size and
value estimates are relative and not based on time. The team
then works with the Product Owner to prioritize the product
backlog with the highest value items at the top of the list.




10 mins
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Your breakout
room
coaching
expertise?



