Alex Sloley

Agile Coach

Spill the Agile Tea
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Are you curious about the latest trends,
changes, and evolution of the agile landscape?

In this session you will discover:

The state of state reports
The commoditization of agile
The semantic change of agile
And much much more!!!

We shall explore where agile has come from,
where we are now, and where we are headed.
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The state of state reports

Agile Business Report

Agile Coach Income Report
Business Agility Report

Elusive Agile Enterprise Report
Skills in the New World of Work Report
State of Agile Report

State of Agile Coaching Report
State of Agile Culture Report
State of Agile Marketing Report
State of Kanban Report

State of Learning in Agile Report
State of Scrum Report

The

The state of state reports is that there are lots of state reports



2007

How would you rate the success of software projects

within your organization to date?
Agile Non-Agile

“Somewhat Succ,(,essful or 319 299,
Very Successful

"The State of Agile Development" by VersionOne



https://integrations.digital.ai/
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"The 17th State of Agile Report" by Digital.ai
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Which Agile Methodology Do You Follow Most Closely?

"The State of Agile Development" by VersionOne
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Scaled Agile Framework (SAFe)
Scrum@Scale/Scrum of Scrums
Enterprise Scrum

Disciplined Agile (DA)

Lean Management

Spotify Model

Large Scale Scrum (LeSS)

63% use some kind of Scrum
Agile Portfolio Management (APM)

Nexus

Recipes for Agile Governance in the
Enterprise (RAGE)

We created our own enterprise agile framework

Some other framework

We don’t follow a mandated framework at the
enterprise level

Not at all sure

"The 17th State of Agile Report" by Digital.ai



https://integrations.digital.ai/
https://integrations.digital.ai/

The commoditization of agile

1879, first light bulb
1925, 50% of USA homes had electricity
Rural Electrification Act, 1936

Electrical engineering consultant
Electricity consultant

Energy consultant

Business energy consultant
Energy efficiency consultant
Energy & renewables consultant
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"Gartner Hype Cycle" by Gartner



https://commons.wikimedia.org/wiki/File:Gartner_Hype_Cycle.svg
https://en.wikipedia.org/wiki/Gartner_hype_cycle

The semantic change of agile

silly
awful
cunning

egregious

agile

happy
full of awe

clever

illustrious

foolish
bad
dishonest

flagrant
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Did In 1999 That Are Now Completely Outdated" by Brian Galindo


https://www.buzzfeed.com/briangalindo/1999-was-a-very-different-time
https://www.buzzfeed.com/briangalindo

Also from 1999

Pair Programming
Planning Game

Test Driven Development
Whole Team

Continuous Integration
Refactoring

Small Releases

Coding Standards
Collective Code Ownership
Simple Design

System Metaphor
Sustainable Pace
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Alex Sloley

https://agiletwist.com/TAC
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