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The Wizard Tower
of  Kanban

Practices

Visualize
Limit WIP

Manage flow
Make policies explicit

Feedback loops
Improve & evolve



A Ring for the AKCs in their towers of  ivory,
A Ring for the AKTs in the halls of  inns,

A Ring for the KMPs working with their teams,
Two Rings for the Service Managers doomed to cry,

One for the Kanban Coach under the sky,
In the Land of  Evolution where Improvements lie.

One Ring to rule them all, One Ring to find them,
One Ring to bring them all and in the lightness bind them

In the Land of  Evolution where Improvements lie.



One Ring for the KMPs

Visualize



Visualize

Common, is it powerful
Low vision

Power outage
Other senses

Recording buttons
Foghorn

Kinesthetic tokens
Scratch n sniff

Natural gas
Tasty tickets

Accessible rather than visual

Gomes Filho, A. F., & De Toledo, R. (2015, August). Visual 
management and blind software developers. In 2015 Agile 

Conference (pp. 31-39). IEEE.



One Ring for the SDMs

Limit WIP



Limit WIP

WIP limit setting
WIP limit violation

Expedite lane



One Ring for the SRMs

Manage flow



Manage Flow

Blocked column
Workflow mapping
Generic workflow
Rigid workflow



One Ring for the AKCs

Make policies explicit



Make policies explicit

No policies
Implied policies
Policy setting
Policy violation



One Ring for the AKTs

Feedback loops



Feedback loops

No iteration
No retro

No action



One Ring for the Kanban Coach

One Ring to Rule them All

Improve & evolve



The Wizard Tower
of  Kanban

Principles

Start with what you do now

Agree to pursue improvement 
through evolutionary change

Encourage acts of  leadership at every level
Understand & focus on customer needs and expectations
Manage the work; let people self-organize around it
Policies control service delivery



One Ring to Rule them All

Both principle and practice



Evolution is gradual change

Change can be good or evil

Evolution stops with death



“Improve or wallow
in expensive amateurism”

Jim Benson

"Weekly Jim 30 - Stupid Excuses not to Continuously Improve" by Jim Benson
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https://www.modusinstitute.net/posts/32285028
https://www.modusinstitute.net/spaces/10177857/about
https://www.flickr.com/photos/popculturegeek/4797877183/
https://creativecommons.org/licenses/by-nc/2.0/
https://www.flickr.com/people/popculturegeek/
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